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CCHOA Board Meeting Agenda
25 April 2017, 6:30pm
Circle C Community Center

Roll Call

Acceptance of Agenda

Acceptance of March 28, 2017 board meeting minutes James Moseley
Homeowner Forum (3 min each)

Management Reports
a. General Report, Karen Hibpshman
1. Mar YTD Financials
b. Landscape Report, Clayton Hoover
¢. Aquatics Report, Brody McKinley
d. Maintenance Report, Robert Bardeleben

Discussion lfems
a. CC&R’s Amendments
b. Yard signs
c. HOA communications to residents

Action Items

Baby Billboard Slaughter/MoPac

Acceptance of the GreyRock pool

Acceptance of Lot 4A — Barstow Park Land

Acceptance of Lot 8B — Critical Environment Buffer
Acceptance of Lot 11 — Water Quality and Drainage Easement

pooeop

Adjourn Public Meeting
Executive Session

a. Google
b. Trademark

Attachments

1.
2. General Report (including YTD Financials)

2
3.
4.
5

Mar 2017 Board Meeting Minutes

Landscape Report
Agquatics Report
Maintenance Report

CCHOA Page 1

4/25/2017



Circle C Homeowners Association
Board Meeting Minutes
March 28, 2617

L.

10.

11.

12.

13.

14.

The CCHOA Board of Directors convened on March 28, 2017 at the Circle C Community
Center. CCHOA, Kim Ackermann called the meeting to order at 6:30 p.m. In attendance were
board members Kim Ackermann, Natalie Placer-McClure, Russ Hodes, Jason Bram, James
Moseley and Steve Urban. Dan Vavasour was not present. CCHOA Manager Karen
Hibpshman was in attendance. Robert Bardeleben, Facilities Coordinator was present. Brody
McKinley, Aquatics Manager was present. Clayton Hoover, Circle C Landscaping was
present.

Kim asked if there were any changes to the agenda. Steve asked to move Board Officer
Appomtments (Action Item a) under “Homeowner Forum: Jason motioned to accept the
agenda with the change. Steve seconded the motion. All were in favor and the motion passed.

Kim presented the February 28, 2017 board meeting minutes. Russ motioned to accept the
minutes as written. Jason seconded the motion. All were in favor and the motion passed.

Kim presented the March 20, 2017 Special Meeting minutes. James motioned to accept the
minutes as written. Russ seconded the motion. All were in favor and the motion passed

Kim introduced the Homeowner Forum. No homeowners at the meeting for the Forum.
website.

Karen presented the management report and the YTD Financials.
Clayton presented the landscaping report.

Brody presented the aquatics report.

Robert presented the maintenance report

The first discussion item was the CC&R Amendments. This will continue as a discussion
item.

The second discussion item was Yard signs. The board will continue to discuss the situation.
Any signs located in the ROW will be reported to Code Enforcement

The third discussion item was the Baby Billboard located at Slaughter and MoPac. Karen will
work with the ACC to provide an option for the design and the total cost which will be
presented at the next board meeting,

The forth discussion item was HOA communications to the residents. Karen will work on
improving this. There is also a page that was added to the website under News &
Announcements called “Board Meeting Updates™ which will also provide more information n
what happened at the board meetings.

The first action item was Board Officer Appointments. Steve motions that Natalie Placer-
McClure serve as President, Dan Vavasour serve as Vice President, Russ Hodes serve as
Treasurer and James Moseley serve as Secretary. Jason seconded the motion. All were in
favor and the motion passed. Steve Urban left after the Board Officer Appointments.



15. The second action item was the Lending Library. Natalie motioned to adopt the Lending
Library Steward agreement with the addition that the HOA provide and install the pole/base.
James seconded the motion.

16. The third action item was purchasing a CCHOA owned vehicle. Russ motioned that we
purchase the Toyota Tundra from San Marcos Toyota. Natalie seconded the motion. All were
in favor and the motion passed.

17. Jason motioned to adjourn the public meeting at 7:45 p.m. Natalie seconded the motion. All
were in favor and the motion passed.

18. The Board went into executive session at 7:50 pm to discuss Google, GreyRock, Board
Meeting Protocol and Trademarks. No votes or action were taken. The Board adjourned
executive session at 8:00 pm.



Circle C Homeowners Association
Manager’s Report
March 24", 2017 — April 21%, 2017

Violation Report (March 24, 2017 —~ April 215, 2017)

99 Violations
o 31(31%) Front Yard Maintenance
e 23 (23%) Maintenance
s 14 {14%) Repair of Exterior Damages
e 13 (13%) Rubbish & Debris
e 7(7%) Architectural
e 4 {4%) Vehicle Storage
¢ 3(3%) Driveway
+ 2(2%) Recreational Equipment
» 1{1%) Offensive Activities
e 1{1%) Abutting Landscaped Areas

99 Violations by Stage
e 2(2%)stageo
s 75 (776%) stage 1/cooperative letters
» 19 (19%) stage 2/deed restriction letters
s 3(3%)stages

148 Violation Updates/Creates
+ 51(34%) Closed
»  72(49%) New
« 22 (15%) Escalated
o« 3(2%) Re-Opened

Administration
We mailed 21 new homeowner packets from March 24" — April 7%

Financial
Signed AP checks April 20" with Terri Giles.

Upcoming Special Events
Apr 29" Neighborhood Garage Sale/Shredding
Apr 29% — Select Swim Meet
May 12™ - Food Trailer Night
May 29" _ Memorial Day — HOA Office Closed
May 30" — CCHOA Board Meeting



Project Updates

» 3" Phase of the Spruce Canyon Landscaping install is completed
+ Maintenance vehicle has been purchase and will be delivered the week of the 24™.
Updated the employee handbook to include operating a company owned vehicle,

Capital Projects

2017 Capital Budget Projects include:

Swim Center : Furniture

Not Started

Landscaping — Irrigation

Continuing Project

Infrastructure
Bed Upgrades Started
Landscaping — Tree Planting Not Started
Landscaping — Rock Work Not Started
Community Center — Splash Pad Completed
Resurfacing
Community Center — Splash Pad Fence Completed
Swim Center — Replace Basketball Completed
(Goals
Swim Center — Replace Starting Blocks Completed

Current or Future Projects

DOoo0ooco0og

Baby Billboard

Signage

Monuments

Landscape Prep
Expansion of CCCC pool
Domain Name

Phase 11
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Circle C Landscape

Board Report
April 2017
Woeather
General: Much warmer than normal
Rainfalf Total: 1.2 inches
Average Temp: 72
Major Events: no major events, Spring is in full swing!

Routine Mainienance Services

General:  Regular mowing schedule throughout
Bed Weeding: all entrances, all areas checked and cleaned
Ant Treatment: all parks and poals, along sidewalks
Major Clean Up: Swim Center plaza prep and clean
for Easter Egg Hunt
Qutlying Areas.
General: CCCC Filter Pond, mowed & cleaned
Al outlying areas weedeated and mowed
irrigation
General:  Allirrigation controllers are off
Comprehensive Pre-season Maintenance Check is nearly complete
Dauble checks are being turned on as each area is inspected
All controlters, valves, heads, nozzles are checked
Google Fiber:

Capital Improvements

Spruce Canyon and La Crosse checks are complete

Damages included six lateral line repairs and a handful
of drip line repairs

All damage has been reported to Karen who is working with GF
on reimbursement

Spruce Canyon Renovation, Phase 3 - Complete!

Upcoming Services

Finish irrigation check throughout property

Mowing rotation

Bed weeding

Shrub trimming as needed

Circle C Community Center and Avana Amenity Center

major spring clean up ahead of season opening



BOD Report — April 2017

Facility Operations —~ March 2017

Swim Center Usage
Total Resident Entries.
Guest Entries
Total Entries

Community Center Usage
Total Resident Entries
Guest Entries
Total Entries

Avafia Usage
Total Resident Entries
Guast Entries
Total Entries

Total Aguatics Entries

Membership Statistics
Resident Households
Residents tndividuals
Renter Households
Renter Individuals
TFotal Households
Total Individuals

Program Enrollment —March 2017

Select Swim Team -
Mastars -
Groug Swim Lessons -
Lifeguard Certification -
Private Lassons -
Lifeguard Certification Class

Contracted Rentals — March 2017

- 2,818 (1,432 Unique)
- 153 (119 Unique)
- 2,971 {1,551 Unique)

- 0 {C Unigue)
- 0 (OUnigue)
- 0 {0 Unique)

- 0 {0 Unique)
- {0 Unigue)
- 0 {0 Unique}

- 2,971 {1,551 Unigque)

- 5,101
- 15,617
- 256

- 1,011
. 5,266
- 16,628

87
32

29
16

Bowie High School Swim Team {AISD]

Revenue — March 2017

Aquatics Programming -
Swim Team -
Guest Fees -

$8,366
$11,000
$205

Lifeguard Review Class
wWater Safety Instructor
Scout Swim Tests
Water Aerchics
Masters Drop-in

Area Reservations
Private Rentals
Contracted Rentals

L5 I v i e |

- S75
- 5475

Spring Hours: March 21, 2016 — June 5, 2016

Swim Center

Monday — Friday Saturday Sunday
Ga-10a {Lap Only) 7a-10a {Lap Only) 10a-6p
3:30p-8p 10a-6p
Community Center / Avafia: May 6, 2017 — June 5, 2017
Monday — Friday Saturday Sunday
Closed 12p-6p 12p-6p




Circle C Aquatics March 2017 Board Report

Incident Report: March 23, 2017 — April 19, 2017

Water Rescues Injuries
Distressed Swimmer - 3 Abrasion / Scrape -
Active Victim Surface - e} Bite / Sting -
Active Victim Submerged - i) Bruise / Contusion -
Passive Victim Surface - 0 Burn / Blister -
Passive Victim Submerged - 0 Dislocation -
Spinal - 0 Fracture / Break -
Irritation / Reaction -
Total Water Rescues - 3 Laceration / Cut -
Nose Bleed -
Pinch / Crush -
Sudden Hliness Puncture / Avulsion -
Allergic Reaction - 0 Sprairi / Strain -
Asthma Attack - 0
Choking - o Totai Injuries -
biabetic Emergency - ¢
Drowning - (\ Patron Behavior
Heart Attack - ¢ Verhal Assault -
Heat Exhaustion - 0 Inappropriate Behavior -
Heat Stroke - o Physical Assault -
Poisoning - o Rule Violation -
Seizure - 0
Stroke - o Total Patron Behavior -
Vomiting / Nausea - 0
Total Sudden lliness - 0
Suspensions / Expulsions - Q
EMS / 911 Calls - 1]
Break-in f Vandalism - 0
Total Incidents - 4
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Circle C HOA

Maintenance Report for Board April 2017
Prepared by Robert Bardeleben -Facilities Coordinator

SWIM CENTER COMPOUND

CAFE

Routine Maintenance has been completed
Minor Equipment and Facility Repairs Made
4 new lane lines have been purchased and installed

Routine maintenance has been done
Minor Repairs have been done

COMMUNITY CENTER

Routine inspections and maintenance have been done

Partition Walls in Meeting Rooms repairs are complete

Water Leak in Main Supply Line Repaired-Cracked Fitting

Temporary Irrigation Pipes In Re-Irrigation Field next to parking lot have been
removed

COMMUNITY CENTER POOL

Routine cleaning and maintenance have been performed.
Minor Repairs have been completed on equipment and facility.
Preventative Maintenance and Cleaning Completed

Pool is ready for opening

NEIGHBORHOOD

Minor repairs have been completed as needed

Lighting has been replaced with LED lighting at 1826 and Spruce Canyon
Ongoing Electrical Repairs have been done on Escarpment Lighting between
bridge and Slaughter

Vintage Place Matibox Center has been painted

AVANA AMENITIES CENTER

Routine Cleaning and Maintenance has been completed

Minor Repairs made

Off Season Repairs have been completed

Pool is ready for opening

Some surface cracks have appeared on plaster. Pool builder has been out to
inspect and they will do a putty plaster temporary fix. In September, after pool
closing, they will drain the pool and cut out and epoxy fix cracks. The pool is not
currently leaking any water.

GREY ROCK AMENITIES CENTER

Karen will update






Chelseigh Simmons

Engineer Il
P: 5612.465.1122, C: 512.5692.9955, F: 512.465.1104

CSimmons@txgas.com
Texas
“S Gas Service.

A Dirsion of ONE Gas
Austin Service Center, 5613 Avenue F, Austin, TX 78751
If you smell natural gas, please leave the area and call 800-959-LEAK (5325)

texasgasservice.com

From: Kelley Wilson [mailto:kelley.wilson@kw-land.com]
Sent: Wednesday, April 12, 2017 3:43 PM

To: 'Karen Hibpshman' <info@circlecranch.info>

Cc: Simmons, Chelseigh <Chelseigh.Simmons@onegas.com>

Subject: [External] RE: Proposed Texas Gas Service Gas Regulator Station

CAUTION: This email was sent from an EXTERNAL source. Use caution when clicking links or opening attachments. Please

forward suspicious email to phishingreport@onegas.com.

Karen:

I've requested the information that we have discussed & have received anything other than they don’t make much noise.
I've requested photos of some existing settings, as well as a location of one that wouldn’t be too far from you that you might be

able to visit.

| know in the past that some of their facilities have been enclosed in what is called FENCECRETE, which a few phots of same are

attached for your information.
They will need access to this site from time to time.

Chelseigh: Have you had any luck in obtaining any of the above information?
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Baby Billboard Repair Cost
Sign Cost — Signs Express

Good afterncon. | worked up a bid for the Circle C billboard. We probably need to chat
over the phone so | can explain the bid in greater detail, but basically we would install a
flex face frame to the existing billboard and once we have the retention system in place
we can install the new flex face to the billboard. The systern | am suggesting will be the
best possible solution for having a sign that looks really good and when it comes time to
switch out the sign in five years the cost will be less than this time because the retention
system will already be in place. Down the road the cost will be about $1,000 less than
the bid | am presenting at this time. The bid for the single sided retention system frame,
the flex face sign, and installation will be $4775 plus tax. Let me know if you have any
guestions or if you would prefer to chat over the phone to discuss in greater detail.

Roberts Costs

The estimated cost of the billboard repairs are as follows:

Neutralize Rust and Repaint Pole $800

Repair sheet metal on side and back of billboard including paint $ 700
Equipment Rental $600

Total estimated repairs $2100.00

Tree Trimming cost by We Love Trees — 3 days at $750 per day = $2,250

Total = $9,125.00
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Liquid Assets Custom Pools & Landscape
P-O- Box 17836 San Antonio, TX 78217
O 512 - 444 ~ 5444  F 210-579-6067

wwwliguidassets-pools-com

Date: 4.21.17

Re: Greyrock Ridge Amenity Pools Repairs in Pool Shell at 12500 Archeleta,
Austin Texas

To whom it may concern;

We have been advised of shrinkage cracks in the pool, and will begin resolving
this issue on Tuesday, April 25, 2017. | wifl be on hand, along with Jason Lore,
GM of Custom Crete the subcontractor, installer of the pool shell. We will meet
at 8:00am If any Grey Rock representatives wish {o attend and review the matter.

We will drain the pool on Monday, April 24, repair any and all visible cracks, and
plan fo re-fill and be operational by April 29, 2017.

In addition, we wilt plan to warranty the pool shell from any leaks or defects for a
period of 5 years from the date of completed repairs, or May 1, 2022,

Thankyou,

V.Y IV 97,V S—

Jim Wanamaker
Owner



