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CCHOA Board Meeting Agenda
31 January 2017, 6:30pm
Cirele C Community Center

Roll Call
Acceptance of Agenda

Acceptance of November 29, 2016 board meeting minutes James Moseley

Homeowner Forum (3 min each)
a. Betsy Shaver-Murray

Management Reports
a. General Report, Karen Hibpshman
1. Nov/Dec YTD Financials
b. Landscape Report, Karen Hibpshman
¢. Aquatics Report, Brody McKinley
d. Maintenance Report, Robert Bardeleben

Discussion Items

Lending Library

Board Meeting Protocol
CC&R’s Amendments

Annual Meeting/Online Voting
Crepe Myrtle Replacement

oo ow

Action ltems
Adjourn Public Meeting
Executive Session

a. Google
b. GreyRock pool

Attachments

1.

2
3.
4.
5

Nov 2016 Board Meeting Minutes

General Report (including YTD Financials)
Landscape Report

Aquatics Report

Maintenance Report
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Circle C Homeowners Association
Board Meeting Minutes
November 29, 2016

1.

10.

11.

12.

13.

The CCHOA Board of Directors convened on November 29, 2016 at the Circle C Community
Center. CCHOA, Natalie Placer-McClure called the meeting to order at 6:32 p.m. In
attendance were board members Natalie Placer-McClure, Russ Hodes, Jason Bram, James
Moseley, Dan Vavasour and Steve Urban. Kim Ackermann was not present. CCHOA
Manager Karen Hibpshman was in attendance. Robert Bardeleben, Facilities Coordinator was
present. Brody McKinley, Aquatics Manager was present.

Natalie asked if there were any changes to the agenda. Russ motioned to accept the agenda as
written. Steve seconded the motion. All were in favor and the motion passed.

Natalie presented the October 25, 2016 board meeting minutes and the November 1, 2016
Spectal Meeting minutes. James motioned to accept both minutes as written. Dan seconded
the motion. All were in favor and the motioned passed.

Natalie infroduced the Homeowner Forum. No homeowners present for the Homeowners
Forum.

Karen presented the management report and the YTD Financials.
Karen presented the landscaping report.

Brody presented the aquatics report.

Robert presented the maintenance report

No discussion items.

The first action item was the approval of the 2017 Architectural Review Services Contract.
Jason motioned to approve the 2017 Architectural Review Services Contract. Russ seconded
the motion. All were in favor and the motion passed.

The second action item was the 2017 Circle C Landscape Office Lease, 5919 La Crosse Ave,
Jason motioned to approve the 2017 Circle C Landscape Office Lease, 5919 La Crosse Ave.
Steve seconded the motion. Russ Hodes, Jason Bram, Dan Vavasour and Steve were in favor,
Natalie voted against and James Moseley abstained from the vote. The motion passed with a
vote of 4-1

The third action item was the 2017 Circle C Landscape Office Lease, 7817 La Crosse Ave.
Jason motioned to approve the 2017 Circle C Landscape Office Lease, 7817 La Crosse Ave.
Steve seconded the motion. All were in favor and the motion passed.

The fourth action item was the removal of the Crepe Myrtles at the Swim Center. Russ
motions to remove the Crepe Myrtles and place a discussion item on the next agenda for plans
for the area. Steve seconded the motion. Natalie, Russ, Jason and Steve voted in favor. Dan
and James voted nay. The motion passed with a vote of 4-2.



14. Jason motioned to adjourn the public meeting at 7:51 p.m. Steve seconded the motion. All
were in favor and the motioned passed.

15. The Board went into executive session at 7:52 pm to discuss HR and the GreyRock pool. No
votes or action were taken. The Board adjourned executive session at 8:53 pm
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31 January 2017, 6:30pm
Circle C Community Center
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Homeowner Forum (3 min each)
#. Betsy Shaver-Murray
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a. General Report, Karen Hibpshman
1. Nov/Dec YTD Financials
b. Landscape Report, Karen Hibpshman
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Project Updates

City of Austin has been invoiced for the Park mowing and ROW mowing per the
Settlement Agreement for $17,600 and the payment was received in December.

Capital Projects

2016 Capital Budget Projects include:

Swim Center : Furniture Completed

Swim Center: Rock Steps Completed

Swim Center: Pool Covers Completed

Swim Center — Parking Lot Repairs Completed
Landscaping — Irrigation Continuing Project

Infrastructure

Bed Upgrades Completed

Trash Cans (Common Area) Completed

Landscaping — Tree work Completed

Landscaping — Rock Work Completed

Mailbox Kiosk Completed

Current or Future Projects
W Mailbox replacement - Complete
(J Signage



2016 CCHOA INCOME BUDGET

Category Subcategory 2016 Budget Jan-16
Homeowner Income Homeowner Dues $2,845,000 $26,959.27
Homeowner Income Resale Certificates 453,000 $2,625.00
Homeowner Income Transfer Fees Income $83,000 $6,475.00
Homeowner Income Late Fees Collected $22,000 $1,066.04
Homeowner Income Lien Admin Fees Income $2,000 $84.00
Homeowner Income Filing Fee Income %3,000 $357.00
Homeowner Income NSF Charges - $200 $0.00
Homeowner Income Collection Fee Income $3,000 $100.00
Homeowner Income Total $3,011,200 %$37,666.31
Architectural Review Income _Architectural Review Income $50,000 $2,865.00
Architectural Review Income Total $50,000 $2,865.00
Rental Income Office Rent 48,000 $2,094.50
Rental Income Grill Rent $6,000 $500.00
Rental Income Total $14,000 $2,594.50
Aquatics Income Pool Programs $81,000 $451.00
Aquatics Income Pool Programs - Swim Team $175,000 $11,115.00
Aquatics Income Facility Income 443,000 $64.70
GreyRock Funding Developer $59,200 $0.00
Aquatics Income Total $358,200 $11,630.70
CCCCIncome CCCC Facility rentals $40,000 $3,292.50
CCCC Income Total $40,000 $3,292.50
Landscape Reimbursements  Stratus Reimb $97,000 $0.00
Landscape Reimbursements COA Reimb $17,600 $0.00
Landscape Reimbursements Total $114,600 $0.00
Miscellaneous . Interest Income £1,000 $126.48
Miscellanecus Sales Tax Discount %0 $1.11
Miscellaneous Total $1,000 $127.59
Grand Total $3,589,000.00 $58,176.60
2016 CCHOA EXPENSE BUDGET

Category Subcategory 2016 Budget Jan-16
Commons Area Services Landscape Maint Contract $891,005 $72,597.55
Commons Area Services 2016 Land Additions 45,000 $0.00
Commions Area Services Landscape Repairs '$58,000 $0.00
Commons Area Services Landscape Water Utilities $225,000 $6,118.60
Commans Area Services Landscape Electric Utilities $36,000 $3,444.05
Commeon Area Services Tree Care $15,000 $0.00
Commeons Area Services Fence Repairs & Maint $5,000 $0.00
Commons Area Services Electrical Repairs & Maint $11,000 $1,070.02
Common Area Services Nieghborhood Maint & Repair $14,000 $466.72
Commons Area Services Total $1,260,095 $83,696.94
Aquatics Facilities Administrative $44,500 $1,474.50
Aquatics Facilities Supplies - Pool %6,000 $0.00

Feb-16
$781,831.16
$2,625.00
$3,325.00
$2,400.98
-$341.00
$907.00

$0.00

$639.35
$791,387.49

$6,435.00
$6,435.00

$0.00
$0.00
$0.00

$2,311.00
$11,347.50
$4,044,90
$0.00
$17,703.40

$2,587.50
$2,587.50

$0.00
$0.00
$0.00

$123.55
$0.00
$123.55

$818,2356.94

Feb-16
$72,597.55
$0.00
$219.62
$4,730.72

$2,581.59

$0.00
$552.71
$54.73
$6,762.09
$87,499.01

$1,675.25
$0.00

Mar-16
$455,261.28
$5,775.00
$5,250.00
$1,140.48
$52.00
$208.00

$0.00

£100.00
$467,786.76

$14,145.00
$14,145.00

$0.00
$1,000.00
$1,000.00

$4,930.50
$14,547.50
$4,761.57
$0.00
$24,239.57

$3,592.50
$3,592.50

$0.00
$0.00
$0.00

$193.58
$0.00
$193.58

$510,957.41

Mar-16
$72,597.55
$0.00
$2,360.00
$6,329.85

$2,473.93

$0.00
$0.00
$0.00
$0.00
$83,761.33

$5,504.30
$901.88

Apr-16
$63,959.50
$7,000,00
$8,575.00
$1,298.11
$489.00
-$419.00
$0.00
$200.00
$81,102.61

$4,665.00
$4,665.00

$2,094.50
$500.00
$2,594.50

$10,399.00
$15,532.50
$1,853.51
$0.00
$27,785.01

$3,195.00
$3,195.00

$0.00
$0.00
$0.00

$215.12

$0.00
$215.12

$119,557.24

Apr-16
$72,597.55
$0.00
$1,998.52
$8,241.04

$2,798.57

$0.00

$0.00

$0.00
$1,952.83
$87,588.51

$8,972.53
$25.38

May-16
$107,394.90
$5,950.00
$9,100.00
$3,860.31
$52.00
$208.00

40.00

$160.65
$126,725.86

$8,835.00
$8,835.00

$0.00
$0.00
$0.00

$11,819,00
$12,617.50
$1,808.72
$0.00
$26,245.22

$1,249.25
$1,249.25

$0.00
$0.00
$0.00

$215.99
$0.00
$215.99

$163,271.32

May-16
$74,257.13
$0.00
$4,125.00
$15,223.91

$3,237.01

$750.00
$2,500.00
$555.46
$500.00
$101,148.51

$1,832,12
$289.05

Jun-16
$39,856.54
$5,950.00
$8,225.00
41,571.09
$28.00
$112.00
%25.00
$117.81
$55,885.44

$5,080.00
$5,080.00

$0.00
£0.00
$0.00

$20,485.00
$11,052.50
$9,055.10
$0.00
$40,592.60

$8,845.00
$8,845.00

$0.00
$0.00
$0.00

$194.01
$0.00
$194.01

$110,597.05

Jun-16
$73,427.13
$318.26
$10,030.00
$6,920.93

$2,643.57

$750.00
$0.00
$776.85
$158.05
$95,024.79

$3,680.76
$365.92

Jul-16
$834,620.22
$7,350.00
49,625.00
$1,726.23
$0.00

$0.00

%0.00

$182.19
$853,503.64

$2,980.00
$2,980.00

$2,094.50
$0.00
$2,094.50

$12,037.50
$10,152.50
$11,474.10
$0.00
$33,664.10

$6,290.00
$6,290.00

$0.00
$0.00
$0.00

$187.78
$0.00
$187.78

$898,720.02

Jul-16
$73,427.13
$0.00
$5,293.50
$13,303.75

$2,878.94

$10,687.50
$180.00
$134.41
$2,550.00
$108,455.23

$2,086.38
$0.00

Aug-16
$423,737.59
$7,525.00
$7,875.00
$1,078.95
$28.00
$112.00
$75.00

30.00
$440,431.54

$5,400.00
$5,400.00

$0.00
$1,500.00
$1,500.00

$7,752.00
$14,150,00
$3,646.46
$0.00
$25,548.46

$5,730.00
$5,730.00

$97,000.00
$0.00
$97,000.00

$195.53

$0.00
$195.53

$575,805.53

Aug-16
$73/427.13
$0.00
$1,500.00
$30,657.36

$2,664.76

$4,500.00
$779.20
$320.86
$300.24
$114,149,55

$2,649.97
$72.28

Sep-16
$51,280.17
$4,725.00
$8,750.00
$927.59
$0.00

$0.00

$0.00
$300.00
$65,982.76

$5,355.00
$5,355.00

$0.00
$500.00
$500.00

$2,721.50
$21,887.50
$678.89
$0.00
$25,287.89

$3,060.00
$3,060.00

$0.00
$0.00
$0.00

$178.77
$0.00
$178.77

$100,364.42

Sep-16
$73,427.13
$4,275.88
$4,505.00
$25,267.17

$2,856.96

$0.00

$0.00

$0.00

$53.46
$110,385.60

$1,962.40
$0.00

Oct-16
$47,343.24
$3,500.00
$7,875.00
$2,778.12

$61,545.36

$7,245.00
$7,245.00

$2,094.50
$0.00
$2,094.50

$8,796.50
$15,930.00
$1,520.74
$0.00
$26,256.24

$5,560.00
$5,560.00

$0.00
$0.00
$0.00

$164.09

$0.00
$164.09

$102,865.19

Oct-16
$73,427.13
$1,593.75
$33,030.44
$13,534.44

$2,737.75

$0.00

$0.00
$1,488.00
$222.54
$126,034.05

$1,208.63
$1,513.00

Nov-16
$45,324.82
$4,375.00
$17,325.00
$2,079.44
$0.00

$0.00

$0.00

£0.00
$69,104.26

$4,920.00
$4,920.00

$0.00
$0.00
$0.00

$1,055.75
$12,214.00
$686.31
$0.00
$13,956.06

$3,077.50
$3,077.50

$0.00
$0.00
$0.00

$139.81
$0.00
$139.81

$91,197.63

Nov-16
$73,427.13
$0.00
$4,745.00
$18,540.86

$2,679.87

$850,00
$0.00
$557.95
$93.69
$100,894.50

$1,212.27
$0.00

Dec-17
$32,251.60
$2,450.00
$4,725.00
$2,031.45
$0.00

$0.00

$0.00
$65.84
$41,523.89

$255.00
$255.00

$0.00
$1,000.00
$1,000.00

$1,912.00
$10,403.00
$8,971.18
$0.00
$21,286.18

$2,815.00
$2,815.00

$0.00
$17,600.00
$17,600.00

$124.05
$0.00
$124.05

$84,604.12

Dec-17
$73,427.13
$0.00
$0.00
$7,110.25

$2,765.80

$0.00
$3,500.00
$5,546.35
$116.03
$92,465.56

$15,248.36
$2,757.52

$3,092,645.92

$68,180.00
$68,180.00

$8,378.00
$5,000.00
$13,378.00

$84,670.75
$160,949.50
$48,575.18
$0.00
$294,195.43

$49,294.25
$49,294.25

$97,000.00
$17,600.00
$114,600.00

$2,058.76
$1.11
$2,059.87

$3,634,353.47

Totaos
$878,637.24
$6,187.89
$67,807.08
$155,978,88

$33,762.80

$17,537.50
$7,511.91
$10,504.63
$13,175.65
$1,191,103.58

$47,507.47
$5,925.03

102%

51%

103%

136%
136%

105%
83%
96%

105%
92%
113%

82%

123%
123%

100%

100%

206%

101%

99%
124%
117%

69%

94%

117%
150%
95%
94%
95%

107%



Aquatics Facilities Supplies - Chemicals $64,500 $1,080.61
Aquatics Facilities Supplies & Fees - Programming $6,500 $794.45
Aquatics Facilities Supplies & Fees - Swim Team $21,050 $2,549.35
Aquatics Facilities Maintenance - Pool $59,450 $4,102.89
Aguatics Facilities Maintenance - Building $46,600 $1,699.23
Aquatics Facilities Maintenance - Contract Landsc $24,021 $2,001.54
Aquatics Facilities Maintenance - Non-Contract La $4,000 $0.00
Aquatics Facilities Avana-Maintenance-Contract Li $16,374 $1,354.21
Aquatics Facilities Avana- Non-Contract Landscap $2,000 $0.00
Aquatics Facilities GR- Contract Landscape $8,400 $0.00
Aquatics Facilities GR - Non-Contract Landscape $2,000 $0.00
Aquatics Facilities Payroll - Staff $653,500 $19,454,41
Aquatics Facilities Payroll - Programming Staff 47,000 $435.90

Payroll - Swim Team 122, $6,763.36

SC-Utilities - Water ) $1,478.78

Avana _Utilites-Water $111.45

GR- Utilities - Water $0.00

SC-Utilities - Electric $2,063.16

Avana - Utilities- Electric $890.42

GR -Utilites-Electric $0.00

Utilities - Natural Gas ) $1,165.91

SC-Utilities - Telephone/Ineterr 44,000 $545.68
Aquatice Facilities Avana - Telephone/Ineternet $10,000 $184.24
Aquatics Facilities GR- Telephane/Internet $3,000 $0.00
Aquatic Facilities Total %$1,270,895 £48,150.09
Circle C Community Center $15,000 $2,255.39
Circle C Community Center  Utilities - Electric $26,000 $1,288.78
Circle C Community Center  Utilities - Telephone/Internet £8,400 £0.00
Circle C Comrunity Ctr Events Payroll £7,000 $284.26
Circle C Community Center  Furniture $2,000 $0,00
Circle C Community Center  Maintenance - Building $33,600 $1,811.50
Circle C Community Center  Maintenance - Contract Landsc £24,021 $2,001.54
Circle_C Community Center _Maint - Non-Contract Landscap $3,000 $0.00
Circle C Community Ctr Total $119,021 $7,641.47
HOA Operations Office Supplies $8,000 $329.31
HOA Operations Equip & Maintenance $12,000 $246.71
HOA Operations Maintenance Payroll $163,000 $11,042.36
HOA Operations Maintenance Payroll Taxes $12,000 $1,012.87
HOA Operations Postage $14,000 $430.62
HOA Operations Web Operations $2,000 $10.00
HOA Operations Printing $3,000 $785.19
HOA Operations HOA Meetings $1,000 $0.00
HOA Operations Deed Restrictions $4,500 $703.56
HOA Operations HOA Special Events $35,000 $90.71
HOA Operations Misc. Operational Expense $500 $109.55
HOA Operations Total $255,000 $14,760.88
Financial Management Management Services $94,600 $7,824.35
Financial Management Resale Certificate $9,000 $832.80
Financial Management Lien Filing Administrative Fees $3,000 $209.00
Financial Management Bank Fees $20,000 $1,742,84
_Financial Management CPA/Audit $8,000 $0.00
Financial Management Total $134,600 $10,608.99
HOA Management Management Services $167,000 $12,558.32

$2,262.05
$268.00
-$276.20
$10,157.79
$4,937.37
$2,001.54
$0.00
$1,354.21
$0.00
$0.00
$0.00
$19,023.67
$683.32
$7,004.24
$1,885.77
$111.45
$0.00
$2,592.10
$867.24
$0.00
$5,372.76
$462.37
$197.79
$0.00
$60,580.72

$2,632.57
$1,693.10
$684.46
$350.85
$0.00
$2,393.59
$2,001.54
$0.00
$9,756.11

$302.72
$214.04
$11,757.74
$1,100.68
$4,062.70
$109.00
$0.00
$980.03
$0.00
$1,952.87
$69.51
$20,549.29

$7,845.25
$350.00

$156.00
$691.36
$0.00
$9,042.61

$12,558.32

$4,206.22
$494.98
$2,062.55
$2,027.94
$2,044.17
$2,001.54
$0.00
$1,354.21
$0.00
$0.00
$0.00
$26,548.13
$893.11
$5,991.34
$1,984.94
$111.45
$0.00
$1,840.67
$882.16
$0.00
$3,274.17
$549.72
$409.55
$0.00
$63,083.03

$2,420.31
$1,530.16
$684.46
$433.17
$993.98
$1,067.17
$2,001.54
$0.00
$9,130.79

$276.99
$179.85
$11,623.12
$1,054.56
$170.94
$679.00
$0.00
§71.47
$100.00
$1,039.61
$0.00
$15,195.54

$7,850.65
$650.00

$182.00
$3,358.22
$0.00
$12,040.87

$12,558.32

$5,012.61
$505.00
$1,443.93
$2,779.65
$3,012.36
$2,001.54
$0.00
$1,354.21
$0.00
$0.00
$0.00
$29,199.60
$1,935.57
$6,590.49
$1,800.60
$111.45
$0.00
$1,759.47
$777.26
$0.00
$1,798.01
$2,286.99
$342.66
$0.00
$71,709.31

$2,496.66
$1,463.49
$685.03
$463.97
$0.00
$8,007.45
$2,001.45
$1,856.49
$16,974.54

$2,013.73
$3,036.47
$10,623.14
$964.34
$709.87
$10.00
$0.00
$0.00
$1,328.56
$301.19
$0.00
$18,987.30

$7,842.55
$1,625.89

$52.00
$2,845.45

$0.00
$12,365.89

$12,558.32

$5,768.94
$1,106.05
$1,997.26
$1,602,52
$1,945.03
$2,001.54
$0.00
$1,354.21
$395.12
$0.00
$0.00
$35,070.05
$2,645.47
$7,070.53
$1,894.28
$212.30
$0.00
$2,655.43
$897.12
$0.00
$1,335.27
$651.78
$337.54
£0.00
$71,061.61

$5,504.87
$1,449.70
$1,369.54
$456.31
$0.00
$1,712.12
$2,001.54
$460.06
$12,954.14

$1,592.31
$420.38
$11,711.61
$1,052.26
$263.74
$34.98
$162.58
$0.00
$0.00
$750.00
$0.00
$15,987.86

$8,144.40
$1,025.00

$26.00
$1,991.84
$7,200.00
$18,387.24

$12,558.32

$7,127.18
$639.21
-$2,127.00
$5,273.57
$3,424.69
$2,001.54
$750.00
$1,354.21
$0.00
$0.00
$0.00
$112,907.48
$10,148.38
$9,862.00
$1,861.47
$0.00
$0.00
$2,682.06
$902.98
$0.00
$1,075.55
$569.33
$197.58
$0.00
$162,696.91

$0.00
$1,772.12
$685.55
$687.10
$421.60
$1,870.19
$2,001.54
$1,744.61
$9,182.71

-$1,391.60
$486.21
$13,955.83
$1,211,25
$282.99
$10.00
$274.00
$0.00
$450,00
$3,562.97
$0.00
$18,841.65

$8,130.90
$924.77

$78.00
$2,728.05
$0.00
$11,861.72

$18,837.48

$4,766.41
$571.00
$1,613.64
$4,436.22
$1,601.22
$2,001.54
$0.00
$1,354.21
$0.00
$0.00
$0.00
$101,966.20
$7,180.15
$6,770.60
$2,596.09
$132,57
$0.00
$2,945.66
$949.33
$0.00
$285.98
$567.73
$197.58
$0.00
$142,022.51

$2,927.27
$2,093.94
$0.00
$293.58
$0.00
$2,017.64
$2,001.54
$0.00
$9,333.97

$378.79
$180.01
$9,680.80
$884.37
$4,002.65
$10.00
$0.00
$0.00
$703.56
$1,099.50
$0.00
$16,939.68

$8,139.00
$1,525.89

$0.00
$2,034.01

$0.00
$11,698.90

$12,430.32

$5,134.09
$0.00
$1,008.87
$804.05
$4,190.07
$2,001.54
$0.00
$1,354.21
$0.00
$0.00
$0.00
$89,674.87
$5,343.75
$6,182.01
$2,668.58
$604.03
$0.00
$1,047.77
$933.22
$0.00
$288.31
$563.34
$218.83
-$519.92
$124,219.87

$2,550.14
$2,302.41
$685.48
$453.92
$0.00
$1,187.09
$2,001.54
$0.00
$9,180.58

$263.22
$179.99
$9,726.93
$882.89
$262.68
$102.00
$0.00
$0.00
$1,525.00
$0.00
$232.63
$13,175.34

$8,113.80
$1,125.00

$78.00
$4,046.63
$0.00
%$13,363.43

$12,558.32

$8,329.43
$0.00
$1,105.75
$2,555.38
$3,872.33
$2,001.54
%0.00
$1,354.21
$0.00
$0.00
$0.00
$45,614.03
£2,748.79
$6,428.35
$2,372.02
$622.21
$0.00
$1,759.38
$811.77
40,00
$298.96
$2,822.54
$198.97
$0.00
$84,858.06

$2,787.89
$2,182.46
$6B85.48
$467.85
$0.00
$1,575.67
$2,001.54
$0.00
$9,700.89

§579.73
$1,092.33
$8,976.90

$801.25

$262.42
$139.79
$227.73
$0.00
$325.00
$3,916.11
$0.00
$16,321.26

$8,094.90
$775.00

$0.00
$3,520.36
$0.00
$12,390.26

$12,558.32

$3,077.34
$0.00
$9,061.44
$11,103.70
$2,690.86
$2,001.54
$0.00
$1,354.21
$0.00
$0.00
$0.00
$35,820.24
$2,148.51
$6,527.40
$2,236.28
$258.61
$0.00
$2,621.83
$867.90
$0.00
$301.87
$558.34
$199.01
$174.12
$83,724.83

$3,261.81
$1,777.38
$685.48
$352.63
$0.00
$2,114.52
$2,001.54
$0.00
$10,193.36

$286.88
$258.19
$9,450.02
$829.96
$479.26
$12.00
$0.00
$0.00
$1,203.56
$187.48
$0.00
$12,707.35

$8,182.20
$1,288.27

$26.00
$2,416.70
$0.00
$11,913.17

$12,558.32

$3,729.55
$51.00
$2,038.74
$5,238.64
$1,473.14
$2,001.54
$0.00
$1,354.21
$0.00
$0.00
£0.00
$25,882.17
$1,439.71
$6,954.83
$2,338.85
$449.50
$0.00
$2,432.94
$824,54
$0.00
$669.08
$641.74
$247.63
$0.00
$59,020.08

$3,363.24
$1,555.60
$1,370.10
$593.60
$540.16
$2,763.63
$2,001.54
$0.00
$12,187.87

$113.21
$1,035.23
$9,450.02
$820.71
$354.63
$0.00
$0.00
$1,854.00
$0.00
$12,092.83
$0.00
$25,720.63

$8,179.50
$600.00

$0.00
$2,082.67
$0.00
$10,862.17

$11,918.32

$4,675.44
$1,558.80
$2,510.14
$5,399.75
$6,338.81
$2,001.54
$3,220.44
$1,354.21
$1,580.45
$0.00
$0.00
$40,589.64
$895.36
$12,026.07
$1,755.22
$413.14
$0.00
$314.45
$640.67
$0.00
$2,225.86
$465.45
$244.52
$0.00
$106,215.84

$3,401.42
$1,469.74
$0.00
$1,178.50
-$140.00
45,415.37
$2,001.54
$0.00
$13,326.57

$332.59
$351.89
$17,675.03
$1,453.49
$131.54
$0.00
$0.00
$0.00
$750.00
$5,240.31
$28.19
$25,963.04

$8,179.50
$375.00

$862.00
$2,244.30
$0.00
$11,660.80

$25,227.48

$55,169.87
$5,988.49
$22,988.47
$55,482.10
$37,229.28
$24,018.48
$3,970.44
$16,250,52
$1,975.57
$0.00
$0.00
$581,750.49
$36,498.02
$88,211.22
$24,872.88
$3,138.16
$0.00
$24,714.92
$10,244.61
$0.00
$18,001.73
$10,685.01
$2,975.90
-$345.80
$1,077,342.86

$33,601.57
$20,578.88
$7,535.58
$6,015.74
$1,815.74
$31,935.94
$24,018.39
$4,061.16
$129,563.00

$5,077.88
$7,681.30
$135,673.50
$12,068.63
$11,414.04
$1,116.77
$1,449.50
$2,905.50
$7,089.24
$30,233.58
$439.88
$215,149.82

$96,527.00
$11,097.62

$1,669.00
$29,702.43
$7,200.00
$146,196.05

$168,880.16

86%
92%
109%
93%
80%
100%
99%
99%
99%
0%
0%
89%
78%
72%
89%
39%
0%
65%
146%
0%
201%
267%
30%
-12%
85%

224%
79%
90%
86%
91%
95%

100%

135%

109%

63%
64%
83%
101%
82%
56%
48%
291%
158%
86%
88%
84%

102%
123%

56%
149%
90%
109%

101%



HOA Management Management Payroll Taxes $18,000 $1,195.59
HOA Management Mileage Reimbursement $9,000 $299.01
HOA Management Insurance Stipend $36,000 $2,700.00
HOA Management Cont Ed & Skills Enhancement $3,000 $0.00
HOA Management Total $233,000 $16,752.92
Architectural Review Expenset Architectural Review Expenses $25,000 $1,211.25
Architectural Review Expenses Total $25,000 $1,211.25
Legal Services Legal Services $37,000 $50.00
Legal Services Total $37,000 %$50.00
Taxes Property $25,000 $0.00
Taxes Other $0.00 $0.00
Taxes Total $25,000 $0.00
Insurance General, Property, Boiler & Aut: $65,000 $5,387.27
Insurance D & O Insurance $10,000 $0.00
Insurance Worker's Comp $24,500 $0.00
Insurance Total $99,500 $5,387.27
Community Enhancement Donations $1,000 $0.00
Community Enhancerment  Association Memberships $2,000 $0.00
Community Enhancement Total $3,000 $0.00
Grand Total $3,462,111 $188,260
2016 Capital Budget Projects YTD
Lounge Chairs (SC Replacements) $9,500 $8,608.50
Pool Covers $6,500 $6,475.36
Irrigation Infrastructure $25,000 $24,990.00
Bed Upgrades £18,000 $17,925.19
Tree Planting $5,000 $5,000.00
Rock Work £10,000 $10,000.00
SC Parking Lot Repair $8,000 $8,000.00
SC Terrace Rock Step Adds $2,000 $2,000.00
Mailbox Kiosk $50,000 $164,345.52
Total $134,000  $247,344.57
Total Capital Budget Projects $134,000.00 $247,344.57
Capital Reserve $133,738

Grand Total Expenses $3,596,111.00

$1,173.01
$953.09
$3,000.00
$0.00
$17,684.42

$2,597.25
$2,597.25

-$2,139.90
-$2,139.90

$0.00
$0.00
$0.00

$5,387.27
$0.00
$0.00
$5,387.27

$0.00

$0.00
$0.00

$210,957

$1,142.42
$639.36
$3,000.00
$0.00
$17,340.10

$5,674.50
$5,674.50

$2,026.30
$2,026.30

$0.00
$0.00
$0.00

$5,387.27
$0.00
$0.00
$5,387.27

$0.00

$1,601,00
$1,601.00

$215,241

$1,135.56
$434.75
$3,000.00
$0.00
$17,128.63

$2,121.00
$2,121.00

-$503.10
-$503.10

$0.00
$0.00
$0.00

$5,387.27
$0.00
$0.00
$5,387.27

$0.00

$0.00
$0.00

$231,759

$1,134.00
$789.48
$3,000.00
$99,00
$17,580.80

$3,625.50
$3,625.50

$2,467.56
$2,467.56

$0.00
$0.00
$0.00

$10,774.54
$0.00

$0.00
$10,774.54

$0.00

$0.00
$0.00

$223,901

$1,699.61
$486.54
$2,400.00
$1,291.24
$24,714.87

$2,294.50
$2,294.50

-$1,006.35
-$1,006.35

$0.00
$0.00
$0.00

£0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

$323,611

$1,138.72
$512.95
$2,700.00
$0.00
$16,781.99

$1,276.00
$1,276.00

$5.00
$5.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

$11.90
$11.90

$306,525

$1,155.83
$733.59
$2,700.00
$0.00
$17,147.74

$2,109.00
$2,109.00

$655.88
$655.88

$0.00
$0.00
$0.00

$5,240.10
$0.00
-$10,534.19
-$5,294.09

$0.00

$0.00
$0.00

$288,707

$1,129.74
$803.52
$2,700.00
$0.00
$17,191.58

$2,299.50
$2,299.50

$958.74
$958.74

$0.00
$0.00
$0.00

$5,420.00
$0.00
$19,326.00
$24,746.09

$0.00

$0.00
$0.00

$278,852

$1,107.49

$0.00
$17,059.17

$2,299.50
$2,299.50

$218.35
$218.35

$0.00
$0.00
$0.00

$5,420.09
$6,114.00
$0.00
$11,534.09

$0.00

$0.00
$0.00

$275,684

$1,063.50
$596.70
$2,700,00
$0.00
$16,278.52

$2,654.25
$2,654.25

$903.35
$903.35

$3,529.66
$0.00
$3,529.66

$5,420.09
$0.00
$0.00
$5,420.09

$0.00

$505.00
$505.00

$237,976

$5,420.00
$0.00
$196.00
$5,616.09

$0.00

$1,731.00
$1,731.00

$288,164

$15,212.15
$7,586.57
$33,300.00
$1,390.24
$226,369.12

$28,379.00
$28,379.00

$3,895.83
$3,895.83

$3,529.66
$0.00
$3,529.66

$59,244.08
$6,114.00
$8,987.81
$74,345.89

$0.00

$3,848.90
$3,848.90

$3,099,724
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Facility Operations — November 2016

Swim Center Usage
Total Resident Entries
Guest Entries
Tutal Entries

Community Center Usage
Total Resident Entries
Gueast Entries
Total Entries

Avafia Usage
Total Resident Entries
Guest Entries
Total Entries

Total Aquatics Entries

Membership Statistics
Resident Households
Residents Individuals
Renter Households
Renter Individuats
Total Households
Total Individuals

Facility Operations — December 2016

Swim Center Usage
Total Resident Entries
Guest Entries
Total Entries

Community Center Usage
Total Resident Entries
Guest Entries
Total Entries

Avafia Usage
Total Resident Entries
Guest Entries
Total Entries

Total Aquatics Entries

Membership Statistics
Resident Households
Residents Individuals
Renter Households
Renter Individuals
Total Households
Total Individuals

692 (211 Unigue}
14 {12 Unique}
713 [223Unique)

0 {0 Unique)
0 {0 Unique}
0 {0 Unigue)

0 {0 Unique)
0 (0 Unique)
0 {0 Unigue}

713 {223 Unigue)

5,068
15,539
254
996
5,322
16,535

463 (160 Unigue)
5 (3 Unigue}
468 {163 Unigue)

0 {0 Unigue}
0 {OUrigue)
0 {0 Unique}

0 {0 Unigue)}
{0 Unique}
0 {0 Unique)

468 (163 Unique)

5,085
15,566
247
869
5,236
16,53%



Program Enrollment — November 2016

Select Swim Team - 105 Lifeguard Certification - 1
Masters - 8 Water Safety Instructor - 0
Group Swim Lessons - 0 Scout Swim Tests - 0
Swim Clinics - 0 Water Aercbics - a
Private Lessons - 2 Masters Drop-in - 1
Program Enroliment — December 2016
Select Swim Team - 79 Lifeguard Certification Class - 0
Masters. - 2 Water Safety instructor - 0
Group Swim Lessons - 0 Scout Swim Tests - 0
Swim Clinics - 0 Water Aerobics - 0
Private Lessons - 5 Masters Drop-in - 1
Contracted Rentals — November & December 2016
Bowie High School Swim Team {AISD)
Veritas Swim Team
Waldorf Schoo! Swim Team
Revenue — November 2016
Aquatics Programming - 51,055 Area Reservations - $0
Swim Team - 512,214 Private Rentals - 5520
Guest Fees - 558 Contracted Rentals - S0
Revenue — December 2016
Aquatics Programming - $1,912 Area Reservations - 30
Swim Team - $10,403 Private Rantals - _S585
Guest Feas - 518 Contracted Rentals - $8.098

Winter Hours: January 4, 2016 ~ March 11, 2016

Swim Center

Monday — Friday Saturday Sunday
Ba-10a (Lap Only) 8a-11a (Lap Only) Closed

3:30p-7p {Lap Only)

Community Center / AvaRa

Closed for Season




Circle C Aquatics Yanuary 2017 Board Report

Incident Report: November 21, 2016 — January 26, 2017

Water Rescues injuries
Distressed Swimmer - 0 Abrasion / Scrape -
Active Victim Surface - 4] Bite / Sting -
Active Victim Submerged - 4] Bruise / Contusion -
Passive Victim Surface - g Burn / Blister -
Passive Victim Submerged - 0 Disiocation -
Spinal - G Fracture / Break -
irritation / Reaction -
Total Water Rescues - )] taceration / Cut -
Nose Bleed -
Pinch / Crush -
Sudden illness Puncture / Avulsion -
Aflergic Reaction - 1 Sprain / Strain -
Asthma Attack - 0
Choking - 0 Total Injuries -
Diabetic Emergency - 0
Drowning - 0 Patron Behavior
Heart Attack - 0 Verbal Assault -
Heat Exhaustion - 0 Inappropriate Behavior -
Heat Stroke - 0 Physical Assault -
Poisoning - 0 Rule Viciation -
Seizure - 0
Stroke - 0 Total Patron Behavior -
Vomiting / Nausea - 0
Total Sudden lliness - 1
Suspensions / Expulsions - 0
EMS /911 Calls - 0
Braak-In / Vandalism - 1]
Total Incidents - 1
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Circle C HOA

Maintenance Report for Board January 2017
Prepared by Robert Bardeleben -Facilities Coordinator

SWIM CENTER COMPOUND
¢ Routine Maintenance has been completed.

Minor Equipment and Facility Repairs Made
Off-Season Repairs are ongoing
Basketball Goals have been replaced
New Starting Blocks are ordered

s Installed New Weather Station—working on getting linked with Wunderground
CAFE

* Routine maintenance has been done

e  Minor Repairs have been done
COMMUNITY CENTER POOL

* Routine cleaning and maintenance have been performed.

e« Minor Repairs have been completed on equipment and facility.

e Off-Season Repairs are ongoing

» Capttal Projects Started—Splash Pad Rail, Handrails, Slide repairs

* Ireeze Damage of Toilet Flush Valves has been repaired
COMMUNITY CENTER

« Preventative Maintenance and Cleaning Completed
NEIGHBORHOOD

e Minor repairs have been completed as needed

s Quarterly Neighborhood Inspections completed

= All Mailbox centers have been cleaned
AVANA AMENITIES CENTER

« Routine Cleaning and Maintenance has been completed
Minor Repairs made
Off Season Repairs have been completed
Funbrella Fabrics have been repaired
There is an underground water leak on the automatic water leveler supply line---
feak is most likely under pool deck—leak detection services scheduled for Feb 6.
GREY ROCK AMENITIES CENTER

» Karen will update

*» - o 8



January 27, 2017

TO: CCHOA Board of Directors
FROM: Susan Hoover, on behalf of the ACC

RE: Little Lending Libraries

Hi Everyone:

Since this is on your agenda, | wanted to let you know a Httle background on the Little Lending Library
idea:

In the past, and after discussion with CCHOA managers, the ACC turned down individual requests for
tittle lending libraries to be located in front of people’s homes. This was due to feedback from other
neighbars, and concerns aver a ot of random looking structures going up around the neighborhood and
what to do when they fell into dis-repair. We offered the alternative suggestion that they lacate it on
their front porch.

Muirfield HOA and homeowners asked to put one up by their internal post office. This was approved by
the ACC with the condition that the homeowners in that community take care of it.

A recent request came in from a homeowner to be able to locate a little library at the CCCC. | have
forwarded that to the ACC, however, it is basically a board decision, with the ACC weighing in on the
design.

After discussing with Karen, this is what | sent to the ACC. If the Board thinks it would be a good idea,
Little Lending Libraries could be located at various public places—CCCC, and ather amenity centers and
pocket parks. The homeowners that wanted to sponsor a little lending library would sign an agreement
to stock and maintain it in their area. They would be responsible for the cost of the structure, stocking
and maintaining the books, getting another sponsor if they left, etc. The structure would he approved
by the ACC and would be limited to what would fit in with the community and also what would be
sturdy, and easily maintained. The CCHOA would reserve the right to take down any structure that fell
into disrepair.

The ACC is not against Little Lending Libraries which seem to be a fun idea, but it would be much harder
to regulate a lot of individual ones and the associated complaints that come from people who don’t
want this type of thing right next door to them, etc. so the community solution seemed better to them.




Proposal for the Consideration of the Circle C Ranch HOA
Board Meeting on January 31st, 2017

Submitted by

Circle C Resident of over 5 years, & mom of two boys ages 7 & 5,
Betsy Murray, Ed.M.,

Reading Specialist at Boone Elementary

10805 Greymere Ct.

512-587-3686

Request: To allow the installation of one or more Little Free Libraries within the neighborhood,
in a common area such as on the grounds of the Swim Center or Community Center.

What is a Little Free Library?

A Little Free Library (hereafter referred to as an LFL) is a “Take a Book - Return a Book” , free,
community book exchange. They come in many designs and sizes but most are small box-like,
elevated structure with two shelves, a door that closes, and a roof to keep the books safe from the
elements. The LFL would be stocked with a variety of free books to start, but then any resident is
free to take a book, or donate a book of their own. LFLs have a personal touch and build an
understanding that neighbors are sharing their favorite books with their community. As of
November 2016, there were over 50,000 LFL book exchanges in all 50 states and 70 countries
around the world. The map below shows you the many LFLs that are here in Austin already.

irg r 3¢ -
a3 Bear Creex e w Austin-Bergstrom i Garfield
e international
Airpaort

Filen Krob

Coltor
Manchaze ] Map data ©2017 Sosgle  Terms ol



How would the residents of Circle C benefit from having one or more Little Free Libraries in
the community?

An LFL in Circle C would build community and show our neighborhood’s support of literacy.
Neighbors would enjoy borrowing books for free right in Circle C, without having to travel to the
Public Library, nearly 4-5 miles away. Neighbors would enjoy sharing books with each other and
discovering books that others have enjoyed. Children would especially enjoy borrowing and
sharing books in their own neighborhood, and would see the value we place on reading and
literacy. Some have called LFLs a mini-town square because they can be a gathering place for
neighbors to meet, and get to know new books and each other.

If allowed, what steps would follow to install, manage, and maintain the Little Free
Librar(y/ies)?

Building: Resident Mark Johnson is already building a Little Library as a hobby, and would love to
donate it to the neighborhood once it is finished. He modeled it after his hometown library. For
additional libraries we could ask Mark or other neighbors to build more (blueprints are available
online), scout troops or other clubs might be interested in building one, or I can organize
fundraising to purchase one. They range from around $300-$500, depending on size and
materials.

Installation: Once it is complete, it could be installed.
Installation of an LFL usually involves sinking a post,
possibly securing it with concrete for extra strength,
attaching a flat post-topper, then securing the library to
the post topper. Some LFLs have been placed on mobile
platforms so the library could be moved to different
locations or moved inside. The library could possibly be
placed in an open space near the swim center or
community center. Far enough off the sidewalks to not
block anyone’s passage, but in sight of the parking lots
and walkways.

Maintenance: Each LFL must have an official steward.
The steward takes on responsibility for organizing books and donations, checking on the condition
of the books and library, getting more books donated if necessary, and repairing/repainting if
necessary. I would happily be the steward of an LFL near the swim center and/or community
center. Other interested residents have volunteered to steward LFLs in other parts of Circle C. Ifa
steward was moving out of Circle C or otherwise became unable to take care of it, they would be
responsible for finding a new steward, and I would help with that process if we had more than one
LFL. Other possibilities could be allowing the schools (Kiker, the CDC, Clayton, etc) to adopt a
nearby Little Library and then rotating responsibility for maintaining it between their staff and/or
students.

What if any costs or responsibilities would the HOA incur?

There would be no costs to the HOA, unless the HOA wanted to sponsor an LFL and provide it as a
gift to the community. The Belterra HOA purchased the materials for and oversaw the installation
of their Little Library, and it bears a plaque noting that it was a gift from the Belterra HOA.



What if the Little Libraries are vandalized?

While vandalism is impossible to totally prevent, other LFLs nearby have not had many if any
incidents of vandalism to either the structures or the books. The Belterra HOA specifically
mentioned they had wondered if it would be a problem, but in the two years of having their LFL,
they have not experienced any real problems. Stewards would routinely check the libraries and
repaint if any vandalism occurs. Placing the LFLs in well-trafficked common areas like near the
swim or community centers would also help deter vandalism.

What has been the experience of other similar neighborhoods that have an LFL?

Nearby Belterra created a Little Library in their community. Their LFL stands under the trees, in
the grass, just outside their community center. It is much larger than most, holding easily over a
hundred books. Residents have enjoyed it for just over two years now and it is frequented by
many residents. It was built by a resident and installed by the HOA. Their only issue the HOA
noted has been having too many books donated by residents, to the point where the library was
overflowing and needed to be culled by the stewards.
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How do other residents feel about the possibility of adding a Little Free Library to our
community?

While I haven’t conducted a widespread survey, initial response on the neighborhood Facebook
page was unanimously positive. My two posts received nearly 200 “Like” or “Love” responses, and
more than 40 comments from residents, including offers to help in anyway, to donate personal
books or acquire books from publishers, and to build or help pay for LFLs. Several residents said
they’d like to have one on their own property, or in their neighborhoods, several suggested near
the mailbox banks, or near the schools and centers.

One suggested that one be dedicated in memory to Ms. Jeanie Tuttle, former much-loved Librarian
at Clayton Elementary, who passed away in 2015.

(See the full list of residents who have expressed their support below.)



Names of Residents Expressing Support via the Circle C Residents FB Page:

Shannon Aken Lauchert, Susan Anderson, Michelle Allen Fontana, Nora Arzola, William L. Anderson, Cathy
Allen, Jenn Byrd, Minna Billick, Kaushik Balasubramanian, Holly Boyd Bullington, Shelly Brothers, Theresa
Bastian, Rebecca Book Warnick, Lashelle Borders Cargill, Maggie Boyd, Margaret Chen Kercher, Carrie
Collier-Brown, Pallavi Chivte-Patil, Jenn Callahan, Amada Christine, Regina Chapline Erales, Margaret
Coltman, Sunnie Channel, Cecilia Casanova Cline, Alissa Clark, julie Cervantes Carmona, Amy CoHins Mills,
Dara Chambers, Patrick Creel, Payman Dargahi, Tricia Duryee, Stacy Demetri, Sarah Dowdy Traugott,
Stephanie Durbin, Lindsay Davis Mittleholzer, Allison Endlich, Lori Flores Mannion, Lisa Furler, Jennna
Foppiani Kitley, Brenda Lee Folch Laine, Erica Finazzo Katz, Ana Ferrer Brussa, Jamie Fraze McDougall,
Kristin Finan, Leila M Fullwood, Marisol Foster, James Godina, Lexi Giaraffa Rourke, Steve Gordon, Aimee
Gordon, Kristen Geffen, Susan Goveas, Melissa Glass Pardue, Lani Gillett Derrick, Caleb Garza, Bruce Grant,
Anne Gaskill McKibben, Pam Gonzalez, Michelle Goodwin-Moran, Beth Ann Houghton Cole, Pamela Holmes,
Kerri Hicks Salvatore, Amanda Hunter, Mercedes Hornbostel Morgan, Amy Hemp Preiss, Renee Howley,
Brook Holland, Diana Hubbard,Brook Holland, Leslie Hays Weston, Johanna Heywood, Susan Hanrahan,
Anthony Ingham, Nicola Johnson Allen, Sarah Jones, Debbie Jaffee, judith jones, Lina jJarmond, Mariah
Justice Watkins, Missi Jay, Marilyn Jennings, Kristi Kurtz Katanick, Lindsay Ketchum, Robyn Krieg Hoffman,
Christen Kavanaugh, Lou Kuhn, Julie Krippel Warmbrodt, Kristin Laing, Susanne Lewis Kerns, Juliet
Leggate, Brandy Louviere, Tonia L Lorenz, Chris Murray, Erin Morrison, Kate May Gibbs, Bill Matthews,
Laurie Marthland Clark, Ruth Miller Roberts, Cynthia Morse, Hillary Mayer Mueller, Whitney Myers, Jean
Marie Lopez, Jessica Mouravieff Henderson, D'Lane Moore, Kristen Nelson Card, Diane Newsom Wells,
Nancy O’Neill Salley, Marion Olguin, Heather Oldham, Andrea 0’Daniel, Cindy Phillips Groves, Deepa
Padmaraj, Teodora Progonat, Deborah Petty, Andrea Pawlonek, Kristina Peterson, Andrea Parsons, Jen
Reeves, Rajani Ramachandran, Laura Ramos, Elizaheth Ross Hadley, Greg Rosen, Tara Rainey, Brianna
Raridon, Heidi Ratzlaff, Suzanne Rodham Grier, Cristi Ray Trusler, Emily Rjuergens, Clarissa Rincon Flores,
Sarah Rodenberg, Ellen Satinsky, Lisa Scott Krabbenhoft, Pat Shotwell, Lea Schrader, Terri Stinson, Cherann
Story Sylvester, Rebecca Steves Hall, Jessica Schmelzer Saville, Mary Spranze Warren, Alicia Stone
Lancaster, Laura Elizabeth Trione, Jessican Thornton Walker, Cory Ungles Lago,

V: Shannon Venabile, Jill Vulin, Vijaya Vavilikolanu, Heather Vincent Corbett, Michaela von Paumgartten,
Lauren Vaughn, Suba Vasudevan, Melissa Wabschall, Amber Renee Ward, Stacey Wade Ankele, Amber
Williamson, Naya Weber, Faith Waugh, Rachel Wyatt Zabierek, Ashley White Fryer, Kristy Wainscott
Attaway, Ryan Winkler, Prima Womack, Chris Watkins, Sarah Yates Sauri, and Danielle Yaggi Storan

Questions/Clarifications to ask the board?

1. Are there any covenants or regulations that would disallow a Little Free Library being
installed in a neighborhood common area, such as near the Community Center and/or the
Swim Center?

2. Would a plan for the specific library (including dimensions, exact location, plan for
installation, etc) need to be submitted to the Architectural Control Committee? If you
would consider allowing a library but need more specifics, could we work together to plan
the other details?

3. Isthere anything else that I could do in terms of proving resident support, securing definite
stewards, fundraising for additional libraries, etc that would help you be able to support
allowing a Little Library at both the community center and the swim center? If those were
installed and were received well and managed well, would you then consider allowing
additional libraries near the Avana pool, the Vintage Place mailbox bank, and other mailbox
banks in other sections of the neighborhood.



4. Interms of individuals requesting permission to install a Little Free Library on their own
properties, what C&CRs apply, and what are the distinctions between disallowed
“structures” versus allowed “lawn ornaments”? For example, is a small structure such as a
birdhouse or bird feeder allowed? Are pieces of art allowed? An LFL is more similar in size
to a birdhouse than a shed, and/or could also be considered a handmade work of art, and a
statement of free speech.



CC&R Changes

One house — one vote

One assessment rate

Revise Trash can to reflect the one day a week service
Basketball goals — rewrite to allow permanent and portable
Holiday lights and décor — 28 days prior and 14 days following
Add additional property to CCHOA — The Rowell

Rental Property

Commercial Vehicles



LOOKS LIKE THIS WHEN SENT:
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Announcement
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Your community needs your participation to elect two (2) board members.

Woting online makes this easy and quick.

Please CLICK HERE to go to the voting site, your code to register is: —
Thank you,

Terri Giles— Community Manager

You are receiving this email because you own property in this community.

If you wish to opt out of receiving more notifications for this election/ballot please register at the link
above and select the option on the ballot:

"I Do Not Wish To Vote And Do Not Want To Receive Future Email Notifications About This
Election.”




Ballot: 2017 Annual Meeting and Board of Directors Election
Your voting welght is : 1

Selectln Option:

® Vote for up to 2 candidates

I Do Not Wish To Viote And Do Not Want To Receive Future Email Notifications About This Ballot.

Voting To Make Quorum Only

Candidates

[Russ Hodes |

I have lived in Circle C for 15 years and served on the CCHOA board for 5 years, worked on multiple CCHOA committees (Amenities,
Development, and two Landscape biding projects]. My biggest accomplishment was the Cirde C Community Center, which I helped to
design, fund, and build, along with past directors and community volunteers.

I have also served on the Oak Hill Association of Neighborhoods (CHAN] for many vears and as a director.  OHAN is an umbrella divic
w:::lzaﬁw, which represents more than 10,000 households in SW Austin, CCHOA has been a long-standing member of this group,
as well.

I am currently the President for the Park West HOA, which is in Cirde C Ranch.

[3sen Bem ]

1 was born and raised in Bay City, Texas. [ graduated high school there in 1994 and moved to Brenham, Texas and attended Blinn
College. It was there that I met my wife of almost seventeen years, Jessica. After attending Blinn College for two years, [ transferred
to Texas State University in San Marcos. [ graduated from Texas State in May of 1999 with a Bachelor of Scence degree in Computer
Sdence. Two weeks after graduation, Jessica and [ were married and settled in Austin where she was still attending nursing school at
the University of Texas. I currently work as an IT Project Manager for Global Manufacturing at General Motors. In 2006 we built a
home in Cirde C to rise our family. We have three boys. Our oldest son attends Bowie and our middle son is at Gorzyckl. Our third
son attends Clayton. Shortly after moving in, I got involved with the HOA by attending monthly meetings and running for a board
appointed seat. [n 2007, [ was asked to serve on the West Fool Committee and did so for a year before running for a Board pesition. [
was elected in 2008 and ran for reelection in 2011. [ served as President during the time that we designed and built the community
center and recreational pool. A number of volunteers worked very hard on that project and I thank them. [t is truly something to be
proud of and It has filled a big need for our community. 1 am very proud of what our HOA has accomplished in the past six years that [
have served and I have served with a great group of neighbors. We have made Cirde C an even better neighborhood and a great place
to raise a family, It has been a pleasure serving you on the board for the past nine years and 1 hope to serve you for another term.

Jerry Chapman |

I am a native Texas who has lived in Sherman Texas for most of my adult life. Three years ago my wife and decided to relocate to
Austin to be near our children and grandchildren. We purchased a home in Circle C at our daughter’s recommendation as she has been
pleased with living in Cirde C.

My education indudes graduation from McKinney High School in Mckinney, Texas, a Bachelor's degree from Austin College in Sherman
and a Master’s degree from the University of Oklahoma. My wife Suzanne and I have two adult children and six grandchildren.

Most of my working career has been in the public sector. For 13 years [ was the executive director of the Texoma Coundil of
Governments comprised of local govermments in Cooke, Grayson and Fannin Counties in North Texas. For the past 30 years [ was the
General Manager of the Greater Texoma Utility Authority in Cooke, Grayson and Fannin Counties. [ was responsible for planning,
developing, financing and construction of major water, wastewater and solid waste facdilities for the communities in the area north of
Dallas to the Red River. The Authority also carried out utility operations for local governments by contract. I retired from GTUA in 2013
and worked as a consultant with Freese and Nichols, an engineering firm headquarted in Fort Worth until November 2015.

My wife and I enjoy traveling and watching cur grandchildren grow inte productive adults.

Tir Ribelin |

I grew up in a small town in Mississippi. In looking at colleges, I decided 1 wanted to go to college in Texas— a healthy nine-hour drive
from my hometown. I graduated Baylor University in 2004, As [ drove away from Waco to Kansas, [ told my college roommates that if [
ever moved back to Texas It would be so that 1 could live in Austin,

After college, I moved to Kansas to pursue a graduate degree in Medicinal Chemistry. 1 graduated from the University of Kansas with a
M.S. in Medicinal Chemistry. Upon graduation, I moved te Pennsylvania to work as a research chemist. I spent five years working on
the research and development of new pharmaceuticals to treat cancer and bacterial infections.

While living in Pennsylvania, [ was elected to the Board of Directors for my HOA. I enjoved the opportunity to serve my neighbors and
community through my service on the HOA Board of Directors. While the job was not easy, the HOA Board made positive
improvements for the benefit of all of the homeowners. After living in Pennsylvania for five years and having a baby, my wife (from
Texas) and [ decided it was time for me to change careers and move back to Texas to be closer to friends and family—and eventually
move to Austin.

In 2013, my family and [ moved to Waco so that I could attend Baylor University School of Law. I graduated from Baylor University
School of Law in April of 2016. After studying and taking the Texas Bar exam this past summer, my family and I moved into Circle C in
August so that [ could begin my legal practice.

When looking at neighborhoods in Austin, my wife and I were attracted to Circle C because it is an ideal place to raise our growing
family. Our son has loved the access to the swim center and the food truck nights. We frequently play on the playscapes and meet
many of our new neighbors.

Wirite-in:

Write-in:

Click Only Once
Cast Your Vote




