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CCHOA Board Meeting Agenda 
  29 January 2019, 6:30pm 

Circle C Community Center 
 

I. Roll Call   
 

II. Acceptance of Agenda  
 

III. Acceptance of November 27, 2018 board meeting minutes James Moseley 
 

IV. Homeowner Forum (3 min each)  
 

V. Management Reports 
a. General Report, Karen Hibpshman 

1. Nov/Dec YTD Financials 
b. Landscape Report, Clayton Hoover 
c. Aquatics Report, Brody McKinley 
d. Maintenance Report, Robert Bardeleben 

 
VI. Discussion Items 

a. CC&R’s Amendments (Kimberly De La Garza) 
b. Annual Meeting 

 
VII. Action Items 

a. Giles & Shea Financial Contract 
b. AISD Agreement for tree removal 
c. AISD Easement Agreement for water/sewer line & electric service 
d. CC&R Committee Recommendations 

 
 

VIII. Adjourn Public Meeting 
 

IX. Executive Session 
 

a. Landscape Contract 
 

 
Attachments 

1. Nov 2018 Board Meeting Minutes 
2. General Report (including YTD Financials) 
3. Landscape Report 
4. Aquatics Report 
5. Maintenance Report 
6. Giles & Shea Contract 
7. AISD Agreement for tree removal 
8. CC&R Committee Recommendations 



Circle C Homeowners Association 

Board Meeting Minutes 

November 27, 2018 

 

1. The CCHOA Board of Directors convened on November 27, 2018 at the Circle C Community 

Center. Russ called the meeting to order at 6:35 p.m. In attendance were board members Russ 

Hodes, Dan Vavasour, Jason Bram and Steve Urban.  Kim Ackermann, Natalie Placer-

McClure and James Moseley were not present.  CCHOA Manager Karen Hibpshman was in 

attendance.  Brody McKinley, Aquatics Director was present.  Robert Bardeleben, Facilities 

Coordinator was present.  Susan Hoover from Circle C Landscape was present. 

 

2. Russ asked if there were any changes to the agenda.  Jason motioned to accept the agenda as 

written.  Steve seconded the motion.  All were in favor and the motion passed.    

 

3. Russ presented the October 30, 2018 board meeting minutes.  Russ motioned to accept the 

minutes as written.  Dan seconded the motion.  All were in favor and the motion passed.   

 

4. Russ introduced the Homeowner Forum.  No homeowners were present for the Homeowner 

Forum.     

 

5. Karen presented the management report and the YTD Financials. 

 

6. Susan presented the landscaping report. 

 

7. Brody presented the aquatics report. 

 

8. Robert presented the maintenance report 

 

9. The first discussion item was the CC&R Amendments.  Kimberly De La Garza updated the 

board on the Committee’s progress.   

 

10. The second discussion item was the Annual Meeting.  There are three board positions open for 

this election and Karen will start putting out the Candidate Questionnaire.   

 

11. The first action item was to ratify the CC&R Committee Member Vote.  Dan motioned to 

ratify the email vote to adopt the CC&R Committee members that Kimberly De La Garza 

presented to the board.  Steve seconded the motion.  All were in favor and the motion passed.   

 

12. The second action item was the reduce the CC&R Committee members from 7 to 5.  Steve 

motioned to reduce the CC&R Committee members from 7 to 5.  Dan seconded the motion.  

All were in favor and the motion passed. 

 

13. The third action item was Monument Design Proposal.  Dan motioned to approved the 

Monument Design Proposal from Hitchcock Design Group.  Jason seconded the motion.  All 

were in favor and the motion passed. 

 

14. The forth action item was the Monument Construction Proposal.  Jason motioned to accept the 

Monument Construction Proposal and authorize Karen to bid out the Construction plans.  Dan 

seconded the motion.  All were in favor and the motion passed. 

 



15. The fifth action item was the 2019 Office Lease Contract for 5919 La Crosse Ave.  Steve 

motioned to approve the 2019 Office Lease Contract for 5919 La Crosse Ave.  Jason seconded 

the motion.  All were in favor and the motion passed. 

 

16. The sixth action item was the 2019 Office Lease Contract for 7817 La Crosse Ave.  Jason 

motion to approve the 2019 Office Lease Contract for 7817 La Crosse Ave.  Dan seconded the 

motion.  All were in favor and the motion passed. 

 

17. Steve motioned to adjourn the Public Meeting at 7:20pm.  Jason seconded the motion.  All 

were in favor and the motion passed. 

 

18. The Board went into executive session at 7:28 pm to discuss HR.  No votes or action were 

taken.  The Board adjourned executive session at 7:45 pm. 

 



Circle C Homeowners Association 

Manager’s Report 

November 21, 2018 – January 25, 2019 

 

 

Violation Report (November 21st, 2018 – January 25th, 2019) 

 

28 Violations 

• 1 (4%) Rubbish and Debris 

• 8 (29%) Maintenance 

• 7 (25%) Front Yard Maintenance 

• 3 (11%) Architectural 

• 3 (11%) Vehicle Storage 

• 4 (11%) Offensive Activities 

• 1 (4%) Recreational Equipment 

68 Violations by Stage 

• 68 (100%) stage 1/cooperative letters 

28 Violation Updates/Creates 

• 3 1(1%) Closed 

• 25 (89%) New 

          

Administration 

         54 New Homeowner Packets mailed November 17th -January 25th   

 

Financial  

AP checks were signed December 20th & January 18th with Terri Giles 

 

Upcoming Special Events 

         Feb 1st – 1st ½ semi-annual assessment mailed 

         Feb 1st – Voting website goes live 

         Feb 5th – Candidate Forum 

         Feb 8th – HelloNabr Happy Hour 

         Feb 26th – Board Meeting 

         Mar 6th – Annual Meeting 

     

 

 

 

 

 

 

       



   Project/Updates   

• The 1st semi-annual statements and Annual Meeting notice are mailed Feb 1st. 

• The voting website goes live on Feb 1st. 

• Muirfield/CVS – Repairs are completed except for the sod at the entrance.  CVS removed 

the bad sod and CCL will replace with Palisades Zoysia in March.  CVS is handling the 

invoice. 

• The City of Austin Corridor project have asked to rent meeting room space in April.  

Have requested a meeting with the Corridor folks to review the plans.  No response as of 

today. 

• GreyRock – Met with the developer of the commercial property on both sides of 

Archeleta Blvd.  They will be building an assisted living facility and independent living 

facility on the west side of Archeleta Blvd.  On the east side of Archeleta Blvd they are 

planning a daycare center.  The Town Hall meeting has been postponed until February.  

We are waiting on confirmation on the date. 

• Damaged mainline at Slaughter/MoPac.  Webber agreed to do the bore at 

Slaughter/Becket.  The bore was completed but the sleeves were not installed.  There 

appears to be a sink hole in this area.  This has been reported directly to Webber & TxDot 

for repair.  Also followed up on the status of the sleeves. 

• New SW AISD School (Avana).  We have had several meetings & phone calls 

concerning the access to the CCHOA easement at the intersection of 

Trissino/Escarpment.  AISD & SWWC needs an access easement agreement by CCHOA 

to install a water line, sewer line and electrical service.  AISD attorney and CCHOA’s 

attorneys are working on this.  The request was also made to the transportation 

department concerning the laydown curbs along Escarpment in this area.  Transportation 

has directed AISD to include a barrier of some sort for the West side of Escarpment.  We 

will go back to work on getting this also included on the East side. 

 

• Capital Projects 

 

2019 Capital Budget Projects include: 

Swim Center - Furniture           Not Started 

Landscaping – Irrigation    

Infrastructure 

       Continuing Project 

Bed Upgrades       Continuing Project 

Landscaping – Slaughter tree 

trimming 

           Started 

Landscaping – Rock Word       Continuing Project 

Landscaping – Dahlgreen/La 

Crosse Ave 

           Started 

SC Wade Pool Repairs                        Started 



Avana – Re-staining                            Completed 

CC – Replace final handrail Started 

Wildflower Park – Picnic 

Tables/Benches 

Started 

 

Monument In the construction document stage 

Escarpment Project In the design stage 

Construction Repairs Repairs due to construction have been done 

at Bernia, Slaughter, La Crosse, Escarpment 

and Archeleta. 

 

 

Current or Future Projects 

❑   Irrigation Infrastructure 

❑   Signage 

❑   Monuments 

❑   Landscape Prep 

❑   Expansion of CCCC pool 

❑   ❑   Phase II 

❑   Additional Playgrounds. 









Circle C Aquatics        Winter Hours  Oct 15- Dec 19

Facility Usage Resident Entries Total Entries

Swim Center 613 629

Community Center 0 0

Avaña 0 0

Greyrock 0 0

Totals 613 629

Member Stats Households
Average / 

Household

Homeowners 5,244 3.23

Renters 360 3.90

Totals 5,604 3.27

Revenue Program Enrollment
Programs $ 950 Select Swim Team 60

Swim Team $ 7,897 Masters 9

Guest Fees $ 3 Group Swim Lessons 0

Area Reservations $ 0 Private Swim Lessons 1

Facility Rentals $ 0 Water Aerobics 0

Lane Rentals $ 0 Lifeguard Certification 0

Water Safety Instructor 0

Scout Swim Tests

Private Rentals Area Reservations
Swim Center 0 Swim Center 0

Community Center 0 Community Center 0

Avaña 0 Avaña 0

Greyrock 0 Greyrock 0

Totals 0 Totals 0

Special Events
Lane Rentals

Food Trailer Night

Dive-In Movie

18,335

Guest Entries

16

0

0

0

16

Individuals

16,931

1,404

Austin Water Polo, AISD

Friday November 9th 

November 2018



Incidents Year-to-Date

Swim Center 39

Community Center 5

Avaña 6

Greyrock 0

Totals 50

Water Rescues Year-to-Date

Distressed 6

Simple Assist 2

Active Surface 8

Active Submerged 0

Passive Surface 0

Passive Submerged 0

Totals 16

Incident Types Year-to-Date

Water Rescues 16

Injuries 27

Sudden Illness 3

Patron Behavior 4

Suspension / Expulsion 1

EMS / 911 Callout 0

Break-In / Vandalism 4

0

0

0

November 2018

November 2018

0

0

0

0

November 2018

0

0

0

0

0

0

0

0

0

0

0

0



Circle C Aquatics        Winter Hours  Oct 15‐ Dec 19

Facility Usage Resident Entries Total Entries

Swim Center 384 386

Community Center 0 0

Avaña 0 0

Greyrock 0 0

Totals 384 386

Member Stats Households
Average / 

Household

Homeowners 5,250 3.22

Renters 361 3.90

Totals 5,611 3.27

Revenue Program Enrollment
Programs $ 635  Select Swim Team 42

Swim Team $ 5,755  Masters 7

Guest Fees $ 0  Group Swim Lessons 0

Area Reservations $ 0  Private Swim Lessons 0

Facility Rentals $ 0  Water Aerobics 0

Lane Rentals $ 0  Lifeguard Certification 0

Water Safety Instructor 0

Scout Swim Tests 0

Private Rentals Area Reservations
Swim Center 0 Swim Center 0

Community Center 0 Community Center 0

Avaña 0 Avaña 0

Greyrock 0 Greyrock 0

Totals 0 Totals 0

Special Events
Lane Rentals

Food Trailer Night

Dive‐In Movie

18,338

Guest Entries

2

0

0

0

2

Individuals

16,930

1,408

Austin Water Polo, AISD

December 2018



Incidents Year‐to‐Date

Swim Center 39

Community Center 5

Avaña 6

Greyrock 0

Totals 50

Water Rescues Year‐to‐Date

Distressed 6

Simple Assist 2

Active Surface 8

Active Submerged 0

Passive Surface 0

Passive Submerged 0

Totals 16

Incident Types Year‐to‐Date

Water Rescues 16

Injuries 27

Sudden Illness 3

Patron Behavior 4

Suspension / Expulsion 1

EMS / 911 Callout 0

Break‐In / Vandalism 4

0

0

0

December 2018

December 2018

0

0

0

0

December 2018

0

0

0

0

0

0

0

0

0

0

0

0



Circle C Landscape

Board Report

January 2019

Weather

General:

Rainfall Total: 1.7 inches

Temperature: high 86, low 29, average 56 degrees

Maintenance Services

General: Off-season for mowing

Due to weatherwe will be doing mowing in selective areas

over the next week

Perennial Bed Trim, Shrub Bed Trim

All areas are getting their annual winter trim

Selected areas have been re-mulched

Outlying Areas

General: CCCC Filter Pond, mowed & cleaned

Ooutlying areas reviewed and maintained 

Complete:Barstow Park and Greyrock natural areas were weedeated at the end of Dec.

Irrigation

General: Irrigation controllers are off

New areas are watered as needed

All City of Austin Irrigation Inspections are final and passed.

Holiday Lights: All holiday lighting was removed the first week of January

Capital Improvements, Finalized in 2018

South Bay Mail Center Rock In

Remove all existing vegetation, replace with rock work to include 

both flat rock and river rock per the landscape specification



Cornerstone Drainage and Entry Repair

Doswell Side Strip Rock Area

Per CCHOA Request this area was converted to rock work

Doswell Median

Renovation according to the model



Circle C Community Center

Remove overgrown shrubs, reroute irrigation , revise to rock work

2019 Improvements

Bradford Pear Tree Removal

Removal of 30 Bradford Pear Trees on Dahlgreen and LaCrosse, including

stump grinding by We Love Trees



Slaughter Lane Health Prune for trees-Ongoing

We Love Trees is health pruning median trees on Slaughter.  They are looking Great!

Construction Issues

Escarpment-Slaughter

ATT arrived on January 7 to install a new large fiber box and the CCHOA main line for Slaughter 

irrigation was in the way.  We met the contractor who proposed a fix that 

Circle C Landscape could not agree with.  After discussion with Karen, they

agreed to cut the sidewalk for their box and avoid the main line.

*However, the main line needs to be relocated anyway due to Mobility Corridor

and we are discussing a planning process for this.

Avana Entrance

Major damage from a truck careening through the front intersection was repaired.

TxDot finished their sidewalk, finally, to the Avana entrance.  We met with Karen to

discuss repairs.  She met with Tx Dot.  When they are finished we will need to

repair the irrigation and install turf and plants

Bernia

Lennar installed landscaping on the final part of Bernia that will convey to the CCHOA despite

 our recommendation that they wait until construction was done.

The day they began their installation, Texas Gas turned up to dig a 10 foot deep trench 

through their landscaping and irrigation.

The day they hydromulched their natural area, ATT came to finish a repair that had 



been neglected for over six months.  They hit the main line, causing the 

new area to be without water.

We have repaired the main line, Karen will get with Lennar for expense reimbursement

Slaughter MoPac

TXDot is putting in a bore and is not finished.

Muirfield

CVS removed bad bermuda sod, and we will be repairing/replacing in this area

Greyrock, Wildflower Park and MoPaC LaCrosse West are still under construction.

Consultations

Escarpment Landscape Design

Met with Karen on site to review a portion of the landscape design plans based on 

Trent's questions regarding landscape spacing.  

Southwest Elementary School

Attended two meetings with AISD project manager, architects and engineers, analyzed

plans and made suggestions with regard to the necessary easement and other

issues.



Circle C HOA 

Maintenance Report for Board Jan 2019 
Prepared by Robert Bardeleben -Facilities Director 

 

    All is going well in maintenance. We are busy with capitol projects for 2019 as well as 

preparing pools for Spring openings. 

            

  SWIM CENTER COMPOUND 

• Routine Maintenance has been completed 

• Minor Equipment and Facility Repairs Made 

• Playground mulch borders replaced and new Kiddie Kushion mulch installed 

COMMUNITY CENTER 

• Routine inspections and maintenance have been completed  

• Roof leak above water fountain area has been repaired and all 

sheetrock/repainting repairs done 

• Numerous Street Signs have been repaired/replaced—mostly in Avana. 

• Replaced ruptured galvanized fitting in reirrigation pond pump well 

• Replaced Programmable POE Switch on camera system 

COMMUNITY CENTER POOL 

• Routine cleaning and maintenance have been performed. 

• Minor Repairs have been completed on equipment and facility. 

• Replaced control panel for backwash tank 

• Replaced Sand in Both Pool Filters 

• Pump Room Shade Structure repainted, fabric reinforced, new lights installed in 

pump room. 

NEIGHBORHOOD 

• Minor repairs have been completed as needed 

• Electrical Demos have been completed in LaCrosse/Dahlgreen medians—they are 

ready to run new conduit and lighting from newly installed main junction boxes. 

• Repairs made throughout Holiday Season on electrical outlets for Christmas 

lighting. 

• Acrylic Plastic Doors Installed on Marquee Boards 

• Game Cameras put up at Circle C North West Mailboxes 

• Quarterly Inspections Completed 

• Quarterly Solar Lighting checks completed—repairs made where needed. 

AVANA AMENITIES CENTER 

• Routine Cleaning and Maintenance has been completed 

• Minor repairs have been made 

• Underneath side of roof re-stain has been completed 

GREY ROCK AMENITIES CENTER 

• Routine Cleaning and Maintenance has been completed 

. 

 

 



CCHOA CC&Rs  
Committee Report  
And Recommendations 
 
Date of Last meeting:  December 17, 2019 
Attendance: 

1. Kimberly De La Garza 
2. Eileen Groves 
3. AE Martin 
4. Russell Parrish 

 
Meeting summary:  Four out of Five committee members met.  The agenda was accepted and 
all Discussion items were discussed.  The committee members voted via an oral vote with a 
ballot on select amendments to put to the CC HOA board for recommendation. 
 
Committee will submit draft amendments to the Board ASAP for review. 
 



GILES & SHEA, INC.    
1714 Fortview Road 

               Suite 102 
Austin, TX 78704 

Phone 512-451-9901 
Fax 512-306-0995 

 
January 25, 2019 
 
Circle C Homeowners Association 
7817 LaCrosse Avenue 
Austin, Texas   78739 
 
RE:      Accounting Services 
 
Dear CCHOA, 
 
The purpose of this letter is to confirm the management services agreement between Giles & 
Shea, Inc. and Circle C Homeowners Association, Inc. (the Association).   Giles & Shea, Inc. 
will provide the following: 
 
1. Analysis, recording and annual update of owners and property values for each Circle C 

property owner according to the Travis County Appraisal District. 
 
2. Preparation and distribution of semi-annual statements of account to all Circle C property 

owners. 
 
3. Collect assessments and other Association fees and deposit them in the Association’s 

accounts.  
 
4. Follow-up on delinquencies to effectuate prompt collection on a timely basis or on such 

other schedule as approved by the Board. 
 
5. Prepare and record liens for properties with delinquent assessments.  Notify owner by 

regular mail when lien filed or released on property. 
 
6. In a timely manner, disburse funds for goods received and services rendered in 

accordance with approved budgets, and as documented by appropriate invoices. 
 
7. Reconcile all Association checking accounts on a monthly basis. 
 
8. Prepare and distribute a monthly financial report to the Board to include a balance sheet, 

profit & loss statement with year to date figures and a detailed general ledger. 
 
 



January 25, 2019 
Page Two 
 
9. Maximize, to the extent possible, the investment of Association funds in established 

investment accounts throughout the year by carefully maintaining only necessary bank 
balances. 

 
10. Coordinate with the Board to develop a recommended annual operating budget, including 

consideration of normal expenses and replacement reserves. 
 
11. Coordinate with Certified Public Accountant regarding filing forms for and payment of 

Association taxes. 
 
12. Respond to individual inquiries from property owners regarding owner accounts. 
 
13. Respond to inquiries from title companies regarding owner accounts and prepare 

certification of assessments paid as needed. 
 
14. Assemble Resale Certificates when requested at the additional charge of $50 if mailed or 

picked up, said charge to be retained by Giles & Shea, Inc. 
 
15. Maintain and store Association documents and records as directed by the Board and 

deliver same to the Association promptly upon request. 
 
16. Attend the Annual Association meeting. Any services requested beyond attendance at the 

annual meeting itself will be billed at the hourly rate set forth below. 
 
Giles & Shea, Inc. will provide the above services to the Association for a fee of $1.65 per lot 
per month for the period of May 1, 2019 through Apr 30, 2022, and the Association agrees to 
pay Giles & Shea, Inc., such amount for performing the tasks itemized in 1-16 above. Item 14 is 
an additional charge over and above the minimum fee of $1.65 per lot per month. 
 
Any additional services not itemized in 1-16 above shall be provided at the rate of $50.00 per 
hour for principals and $40.00 per hour for non-principals.  All costs, such as copies, long 
distance charges, faxes, postage used on behalf of the Association and mileage reimbursement 
(herein the “Costs”) will be itemized and charged to the Association on a monthly basis and the 
Association agrees to pay for all reasonable Costs. 
 
TERM OF THIS AGREEMENT: 
 
This Agreement is effective as of May 1, 2019 and will terminate on April 30, 2022, with the 
Association having the option to extend for one additional period of up to 12 months. The 
Association may exercise its option by providing written notice at least 30 days prior to the 
expiration of this Agreement specifying the length of the option period and the new Automatic 
Termination date of the Agreement (as described below).  The rates quoted above are valid from  
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May 1, 2019 through April 30, 2022, plus any additional option period, renewed for another 12 
months at the same rate.   
 
TERMINATION OF THIS AGREEMENT: 
 
1. Automatic Termination: This Agreement shall automatically terminate on       

April 30, 2022 and neither party shall have any further rights or obligations under this 
Agreement, except that Giles & Shea, Inc., shall be obligated to deliver all Association 
documents and records to the Association upon termination and non-renewal of this 
Agreement. 

 
2.   Termination for Cause:  If either party hereto commits a material breach of any of the 

terms, conditions or obligations of this Agreement and the breaching party fails to correct 
such breach within ten (10) days after written notice thereof from the other party, such 
other party may, at its own option, terminate this Agreement for cause immediately, or at 
any designated future time provided the breach still exists, by delivering to the breaching 
party a written notice of termination and the effective date and time thereof. A  “material 
breach” includes but is not limited to failing to make any payments due hereunder.  

 
3.   Termination by Mutual Agreement: This Agreement may be terminated by mutual 

written agreement of the parties at any time and neither party shall have any further rights 
or obligations under this Agreement, except for delivery of documents and records as 
provided in Section 1.  If this Agreement is terminated by mutual agreement, Giles & 
Shea, Inc. shall be compensated for the work it performed up until the date and time of 
such termination.  

 
If you are in agreement with the terms discussed above, please indicate your approval by 
executing in the space provided below.  
 
GILES & SHEA, INC.      
 
       
Terri Giles, President          Date    
 
 
AGREED AND APPROVED: 
 
CIRCLE C HOMEOWNERS  
ASSOCIATION, INC. 
 
       
     Date  



 
 

RIGHT OF ENTRY LICENSE AGREEMENT 
 
 
 This Right of Entry License Agreement (this “Agreement”) is made and entered into by 
and between Circle C Ranch Homeowner’s Association, Inc., a Texas nonprofit corporation 
(“Owner”) and the Austin Independent School District (“AISD”). 
 
 

RECITALS: 
 
 A. Owner is the owner of Lot 44, Block A, Avana, Phase One, Section Three, a 
subdivision according to the map or plat recorded as Document No. 201500059 in the Official 
Public Records of Travis County, Texas (the “Property”).   
 
 B. AISD, its agents, employees, architects, engineers, consultants and invitees desire 
to enter upon the Property solely and exclusively to clear and remove certain trees located in the 
Property as reflected on Exhibit A attached hereto and in connection with the tree clearing permit 
conducted as part of permit SP-2018-0497DX (the “Work”).  The parties will be later executing 
permanent access and utility easements in connection with AISD’s construction of improvements 
on a portion of the Property, which will supersede or modify this Agreement to the extent any 
terms conflict.  
 
 C. Owner has agreed to grant AISD the right to enter upon the Property to conduct 
the Work. AISD has agreed to access the Property through AISD’s adjacent site and construction 
entrance (rather than entering the Property from the intersection of Trissino Drive and 
Escarpment Boulevard). 
 
 NOW, THEREFORE, for and in consideration of TEN AND NO/100 DOLLARS 
($10.00) and other good and valuable consideration, the receipt and sufficiency of which are 
hereby acknowledged, the parties agree as follows: 
 
 

I. 
Grant of License and Right of Entry 

 
 Owner hereby authorizes AISD to act as its agent for the clearing permit 
application only under permit SP-2018-0497DX, and grants to AISD and AISD’s contractors, 
employees, agents, architects, engineers, consultants and invitees the license right to enter upon 
the Property to conduct the Work.  Except as expressly provided in this paragraph, AISD shall 
not act as, or represent itself as, Owner’s agent. 
 
 AISD and AISD’s contractors, employees, agents, architects, engineers, consultants and 
invitees shall have the right to enter upon the Property during normal business hours for purposes 
of conducting such Work.  This grant of license and right of entry will not apply to any activities 
other than those expressly permitted by this Agreement.  
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 Only those trees identified on Exhibit A may be removed; and no clearing or cutting of 
any other trees or vegetation shall be performed unless necessary to remove the trees.  This 
Agreement may be superseded or modified by later easement agreements entered in to between 
the parties. 
 

II. 
Term 

 
 The term of this Agreement shall commence on the Effective Date (hereinafter defined) 
and shall terminate thirty (30) days following the Effective Date (the “Termination Date”).  The 
term “Effective Date” as used in this Agreement shall mean the date this Agreement has been 
signed by both Owner and AISD. 
 

III. 
Liens/Restoration 

 
 AISD agrees not to permit any liens to attach to the Property by reason of the exercise of 
AISD’s rights hereunder.  AISD further agrees that prior to the Termination Date it will remove 
the cut trees from the Property. Within 30 days after all construction work is completed within 
the Property in connection with access and utility improvements for Southwest Elementary 
School, AISD will restore the surface of, and vegetation on, the Property to substantially the 
condition which existed immediately prior to AISD’s Work except for the removed trees, and 
any other work or improvements permitted by separate easement agreements executed by the 
parties.  The particular terms of such restoration will be governed by separate easement 
agreements entered in to between the parties. 
 
Within 30 days after AISD occupies the school structures to be built on AISD’s Property, AISD 
will also plant trees on Lot 44 or immediately adjacent, to replace the trees removed pursuant to 
the clearing permit under application SP_2018-0497DX issued by the City of Austin.  Such trees 
will be located within easement tracts granted to AISD or in such other location as the parties 
reasonably agree.  The replacement trees, and the locations in which they will be planted, shall 
be mutually agreed upon by the parties in their reasonable discretion, but in no case will the 
number of replacement trees be less than those trees removed pursuant to this Agreement. 
 
 
 

IV. 
Counterparts 

 
This Agreement may be executed in multiple counterparts, each of which will be deemed 

an original for all purposes.  Each party may execute and/or deliver this Agreement via facsimile 
or electronic transmission, and the receiving party may rely fully thereon as an original. 
 
 IN WITNESS WHEREOF, this Agreement has been duly executed by the parties hereto 
on the date appearing opposite each party’s signature. 
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 OWNER: 
 

CIRCLE C RANCH HOMEOWNER’S 
ASSOCIATION, INC.,  
a Texas nonprofit corporation 
 

Date: _________________________  By:         
 Name:         

 Title:        
 
 

AISD: 
 
 AUSTIN INDEPENDENT SCHOOL DISTRICT 
 
 

Date:       By:         
 Name:         
 Title:        
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EXHIBIT “A” 
 

PROPERTY 
 

SEE ATTACHED 
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