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CCHOA Board Meeting Agenda
28 November 2017, 6:30pm
Circle C Community Center

Roll Call

Acceptance of Agenda

Acceptance of November 14, 2017 board meeting minutes James Moseley
Homeowner Forum (3 min each)

Management Reports
a. General Report, Karen Hibpshman
1. October YTD Financials
b. Landscape Report, Karen Hibpshman
¢. Aquatics Report, Brody McKinley
d. Maintenance Report, Robert Bardeleben

Discussion Items
a. CC&R’s Amendments
b. Leng Term planning
c. Annual Meeting/Ballot ltems

Action Items

Purchase of Rock for future capital projects

2018 Assessment Rate

2018 Budget

2018 Circle C Cafe Lease — 5319 La Crosse Ave

2018 Circle C Landscaping Lease — 5919 La Crosse Ave
2018 Circle C Landscaping Lease — 7817 La Crosse Ave
2018 Architectural Review Services Contract

2018 Landscape Contract Amendment

Trademark Legal Action

Committee for Proposed Avafia School

T EE Mo a0 o

VIL Adjourn Public Meeting

IX. Executive Session

a. Google
b. Trademark

Attachments

Fade A A

October 2017 Board Meeting Minutes

General Report (including YTD Financials)

2018 Budget

2018 Circle C Café Lease — 5919 La Crosse Ave

2018 Circle C Landscaping Lease — 5919 La Crosse Ave
2018 Circle C Landscaping Lease — 7817 La Crosse Ave
2018 Architectural Review Services Contract

2018 Landscape Contract Amendment
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Circle C Homeowners Association
Board Meeting Minutes
November 14, 2017

I

10.

11.

12.

13.

14.

15.

16.

The CCHOA Board of Directors convened on November 14, 2017 at the Circle C Community
Center. Natalie called the meeting to order at 6:36 p.m. In attendance were board members
Natalie Placer-McClure, Russ Hodes, Steve Urban and James Moseley. Dan Vavasour, Kim
Ackermann and Jason Bram were not present. CCHOA Manager Karen Hibpshman was in
attendance. Brody McKinley, Aquatics Director was present. Robert Bardeleben, Facilities
Coordinator was present.

Natalie asked if there were any changes to the agenda. Karen asked to add John Squires and
Marc Waugh under Homeowner Forum. Steve motioned to accept the agenda with the
changes. Russ seconded the motion. All were in favor and the motion passed.

. Natalie introduced the Homeowner Forum. Marc Waugh was in attendance to asked the board

to consider amending Axticle 5, Section 3 (a). John Squires was in attendance for clarification
on the Newsletter Policy.

James presented the September 26, 2017 board meeting minutes. Russ motioned to accept the
minutes as written. Steve seconded the motion. All were in favor and the motion passed.

Karen presented the management report and the YTD Financials.
Karen presented the landscaping report.

Brody presented the aquatics report.

Rebert presented the maintenance report

The first discussion item was the CC&R Amendments. Karen will continue to have this item
as a discussion item.

The second discussion item was Long Term Planning. This will continue to be added to and
accompany the future budgets.

The third discussion item was 2018 Draft Budget.
The forth discussion item was the Annual Meeting/Ballot Items
The fifth discussion item was forming a Committee for the Proposed Avafia school.

The first action item was the November board meeting date. Steve motioned to table this {tem.
Russ seconded the motion. All were in favor and the motion passed.

The second action item was the removal of Laura Sherman from the ACC and appoint Randall
Owen. Steve motioned to remove Laura Sherman and appoint Randall Owen to the ACC.
Russ seconded the motion. All were in favor and the motion passed.

The third action item was the Acceptance of Lot 10, Blk N, Hielscher, Sec 12 {Critical
Environmental Feature). Steve motion to give the HOA manager the authority to negotiate on
behalf of Circle C HOA. James seconded the motion. All were in favor and the motioned
passed.




17. The fourth action item was the Trademark Legal Action. Steve motioned to table the item.
Russ seconded the motion. All were in favor and the motion passed.

18. The fifth action item was the purchase of rock for future capital project. Steve motioned to go
to the quarries and bid out the different costs and bring to the board at the November board
meeting. James seconded the motion. All were in favor and the motion passed.

19. Steve motioned to adjourn the public meeting at 7:45 p.m. Natalie seconded the motion. All
were in favor and the motion passed.

20. The Board went into executive session at 7:50 pm to discuss Google and the Trademark. No
votes or action were taken. The Board adjourned executive session at 8:16 pm.



Circle C Homeowners Association
Manager’s Report
November 4, 2017 — November 21, 2017

Violation Report (November 4, 2017 — November 215, 2017)

33 Violations
» 17 (52%) Front Yard Maintenance
e 9{9%) Rubbish & Debris
o 4 (12%) Vehicle Storage
e 2({6%) Maintenance
e 1(3%) Architectural
o 3(3%) Repair of Exterior Damages
» 2(6%) Fencing

73 Violations by Stage
» 1(1%)stage 0
¢ 33 (99%) stage 1/cooperative letters

351 Violation Updates/Creates
o 181(52%) Closed
» 02(26%) New
e 41(12%) Escalated
o 5(1%) Re-Opened
e 32(9%) On Hold

Financial
Signed AP checks November 20™ with Terri Giles.

Upcoming Special Events
Dec 2™ — Children’s Holiday Party
Dec 8 — Adult Holiday Party
Dec 25-26" — HOA Office Closed
Jan 1-2 — HOA Office Closed
Jan 30" — Board Meeting



Project/Updates

Irrigation lateral line break at Barstow/Allerton due to Google construction was
repaired 10/19/17. Google has been invoiced for $400.00.

Accident at SM1826/Spruce Canyon on 11/29/17. Insurance claim has been filed
for $8,141.63.

Accident at Escarpment/Trissino 11/2/17. Damages are being paid for by the
driver.

Mainline at Bernia/Mundomar — Circle C Landscaping removed the mainline that
was located in the TimeWarner sleeve. $1,625.00 has been billed back to
CalAtlantic/Blake Magee. Both corners at Bernia and Mundomar will need to be
rewired, new irrigation lines and new drip irrigation installed. Circle C
Landscaping is working on the plan to reinstall the irrigation in this area. The
total cost for this will be covered by CalAtlantic and Blake Magee (this is in
writing). Joe Bland construction will water Bernia and top part of Mundomar
with their water truck until all repairs are completed.

Mainline/two wire break by CalAtlantic working on Bernia/Vicenza. The gas line
and PEC has been installed at this location. Circle C Landscaping will install a
new main line and new two wire (which will be located in a sleeve). This will all
be billed back to the developer for reimbursement.

SH 45 project has changed the look of the entrance at GreyRock. Currently the
landscaping between the monument and SH 45 is located in the TxDot ROW.
Irrigation has been capped in front of the monument for the sidewalk to toe
installed.SH 45 Link is
https://www.sh45sw.com/upload/files/45SW_PlanViewSchematic 20170516.pdf
Meeting with TxDot at Slaughter/MoPac to look at what areas within the ROW
will be changing including the median and each corner at Slaughter. TxDot
provided an article for the December newsletter and will provide updates to
include in the blast emails.
http://www.mopacsouth.com/Preliminary%20Layout%20for%20PH.pdf

Capital Projects

2017 Capital Budget Projects include:

Swim Center : Furniture Completed
Landscaping — Irrigation Continuing Project
Infrastructure
Bed Upgrades Continuing Project
Landscaping — Tree Planting Completed
Landscaping — Rock Work Continuing Project




Community Center — Splash Pad
Resurfacing

Completed

Community Center — Splash Pad Fence

Completed

Swim Center — Replace Basketball
Goals

Completed

Swim Center — Replace Starting
Blocks

Completed

Cuarrent or Fufure Projects

coooo0ooo

Irrigation Infrastructure
Signage

Monuments

Landscape Prep
Expansion of CCCC pool
Domain Name

Phase I1

Additional Playgrounds




2017 CCHOA INCOME BUDGET

Category Subcategory 2017 Budget Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Totams %
Homeowner Income Homeowner Dues $3,091,000 $23,094.66 $786,079.23 $5009,053.47 $73,381.83 $162,036.50 $46,026.39 $892,662.45 $439,337.65 $77,136,29 $75,377.36 $3,084,185.83 100%
Homeowner Income Resale Certificates $55,000 $2,275.00 $4,025,00 $6,650.00 $5,775.00 $7,000.00 $9,100.00 $6,125.00 $4,025.00 $4,200.00 $3,500.00 $52,675.00 96%
Homeowner Income Transfer Fees Income $85,000 $5,250.00 $3,500.00 $5,950.00 $7,175.00 $9,450.00 $8,225.00 $11,200.00 $7,700.00 $6,125.00 $7,000.00 $71,575.00 B84%
Homeowner Income Late Fees Collected $22,000 $731.33 $1,716.11 $2,054.61 $1,208.37 $4,678.59 $1,535.20 $2,315.94 $965.86 $1,401.54 $2,375.59 $18,983.14 86%
Homeowner Income Lien Admin Fees Income $500 $42.00 £154.00 $28.00 $28.00 $14.00 $0.00 $42.00 $0.00 $14.00 $14.00 $336.00 67%
Homeowner Income Filing Fee Income $1,000 $168.00 $616.00 $112.00 $112.00 $56,00 $13.80 $168.00 $0.00 $56.00 $56.00 $1,357.80 136%
Homeowner Income NSF Charges $100 $25.00 $25.00 $25.00 $25.00 $0.00 $75.00 $50.00 $25.00 £0.00 $0.00 $250.00 250%
Homeowner Income Collection Fee Income $1,000 $134.16 $415.00 $200.00 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $749.16 75%
Homeowner Income Total $3,255,600 $31,720.15 $796,530.34 $524,073.08 $87,705.20 $183,235.09 $64,975.39 $912,563.39 $452,053.51 %$88,932.83 $88,322.95 %$3,230,111.93 99%
Architectural Review Income _Architectural Review Income $50,000 $5,770.00 $10,440.00 $5,930.00 $7,120.00 $5,805.00 $2,925.00 $5,250.00 $7,800.00 $15,195.00 $3,990.00 $70,225.00 140%
Architectural Review Income Total $50,000 $5,770.00 $10,440.00 $5,930.00 $7,120.00 $5,805.00 $2,925.00 $5,250.00 $7,800.00 $15,195.00 %$3,990.00 $70,225.00 140%
Rental Income Office Rent $8,000 $2,094.50 $0.00 %0.00 $2,094.50 $0.00 $0.00 $2,094.50 $0.00 $0.00 $2,094.50 $8,378.00 105%
Rental Income Grill Rent $6,000 $1,000.00 $500.00 $500.00 $0.00 $500.00 $0.00 $1,000.00 $0.00 $0.00 $2,426.45 $5,926.45 99%
Rental Income Total %$14,000 $3,094.50 %$500.00 $500.00 $2,094.50 $500.00 $0.00 $3,094.50 $0.00 $0.00 $4,520.95 %$14,304.45 102%
Aquatics Income Pool Programs $77,000 $1,501.50 $2,776,00 $8,366.50 $11,196.00 $14,905.25 $18,156.50 $14,358.00 $15,645.00 $3,042.00 $2,917.00 $92,863.75 121%
Aquatics Income Pool Programs - Swim Team $199,800 $11,012.00 $12,135.00 $11,000,00 $11,110.00 $16,029.00 $8,505,00 $6,390.00 $10,248.75 $17,440.00 $13,845.00 $117,714.75 59%
Aquatics Income Facility Income $49,000 $269.99 $4,265.03 $1,289.86 $4,666.17 $4,361.62 $7,016.72 $11,077.63 $4,972.04 $963.26 $4,722,31 $43,604.63 89%
GreyRock Funding Developer $41,420 $0.00 $0.00 $0.00 $0.00 $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 72%
Rowell HOA 44,700 $0.00 $1,744.20 $0.00 %0.00 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $1,744.20 37%
Aquatics Income Total %$371,920 $12,783.49 $20,920.23 %$20,656.36 $26,972.17 $65,295.87 $33,678.22 $31,825.63 %$30,865.79 $21,445.26 $21,484.31 $285,927.33 77%
CCCC Income CCCC Facility rentals $45,000 $4,317.50 $2,738.75 $4,044.75 $2,385.00 $3,057.50 $10,106.50 $9,282.50 $6,431.25 $4,561.25 $3,502.00 £50,427.00 112%
CCCC Income Total %$45,000 $4,317.50 $2,738.75 $4,044.75 $2,385.00 $3,057.50 $10,106.50 %9,282.50 $6,431.25 $4,561.25 %$3,502.00 $50,427.00 112%
Landscape Reimbursements  Stratus Reimb $97,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Landscape Reimbursements COA Reimb $17,600 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $0.00 $17,600.00 $0.00 $0.00 $17,600.00 100%
Landscape Reimbursements Total %$114,600 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 %17,600.00 $0.00 $0.00 %$17,600.00 15%
Miscellanecus Interest Income $1,500 $101.74 $78.89 $90.31 $180.28 $253.61 $269.71 $563.74 $595.06 $556.09 $602.31 $3,291.74 219%
Miscellaneous Sales Tax Discount 30 $1.27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 $1.27
Miscellaneous Total $1,500 $103.01 $78.89 %$90.31 $180.28 $253.61 $269.71 $563.74 $595.06 $556.09 $602.31 %$3,293.01 220%
Grand Total $3,852,620.00 $57,788.65 $831,208.21 $555,294,50 $126,457.15 $258,147.07 $111,954.82 $962,579.76 $515,345.61 $130,690.43 $122,422.52 $3,671,888.72 95%
2017 CCHOA EXPENSE BUDGET

Category Subcategory 2017 Budget Jan-17 Feb-17 Mar-17 r-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Totams %
Commons Area Services Landscape Maint Contract $1,106,000 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $871,050,50 79%
Commons Area Services Contract Landscape SC $27,500 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $22,916.50 83%
Commons Area Services Contract Landscape CCCC $27,500 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 8%
Commons Area Services Contract Landscape AV $19,500 $1,624.99 $1,624,99 $1,624.99 $1,624,99 $1,624,99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $16,249.90 83%
Common Area Services Contract Landscape GR $19,500 $0.00 $0.00 $0.00 $0.00 $0.00 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $8,124.95 42%
Commons Area Services 2016 Land Additions $5,000 $0.00 -$5,331.32 $0.00 $0.00 -$15,000.00 $0.00 $325.00 $9,859.26 $0.00 $11,366.25 $1,219.19 24%
Commons Area Services Landscape Repairs $58,000 $0.00 $2,613.03 -$20,255.00 $2,059.00 $8,484.00 $15,999.00 $19,506.00 $13,382.00 $5,536.00 $0.00 $47,324.03 B2%
Commaons Area Services Landscape Water Utilities $225,000 $10,844.93 $9,108.05 $4,583.79 $4,151.59 $7,127.27 $28,675.12 $29,526.84 $39,002.05 $28,834.18 $36,513.64 $198,367.46 BB%
Commons Area Services Landscape Electric Utilities $36,000 $3,322.73 $2,717.55 $2,643.87 $2,755.32 $2,727.49 $2,486.20 $2,321.80 $2,385.59 $2,871.44 $3,016.00 $27,247.99 76%
Common Area Services Tree Care $15,000 $0.00 $8,311,88 $0.00 $0.00 $0.00 $0.00 $2,440,00 $0.00 $0.00 $250.00 $11,001.88 73%
Commons Area Services Fence Repairs & Maint $5,000 $0.00 $0.00 $0.00 $0.00 $1,000.00 $3,293.84 $0.00 $0.00 $628.49 $0.00 $4,922.33 98%
Commons Area Services Electrical Repairs & Maint $11,000 $207.77 $2,582.71 $2,093.82 $2,257.26 $0.00 $0.00 $0.00 $0.00 $1,352.12 $3,537.32 $12,031.00 109%




Common Area Services Nieghborhood Maint & Repair $14,000 $3,993.89 $2,700.00 $352.66 $0.00 $74.04 $1,225.27 $0.00 $187.84 $4,864.24 -£900.59 $12,497.35 89%
Common Area Services Non Contract Landscape - SC $4,000 $0.00 $135.31 $331.25 $0.00 $0.00 $589,96 $0.00 $0.00 $0.00 $0.00 $1,056.52 26%
Common Area Services Non Contract Landscape- CCCC $3,000 $654.92 $0.00 $0.00 $0.00 $0.00 $920.13 $227.33 $521.77 $0,00 $0.00 $2,324.15 77%
Common Area Services Non Contract Landscape - AV $2,000 $0.00 $0.00 $0.00 $0.00 $1,210.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,210.00 61%
Common Area Services Non Contract Landscape - GR $2,000 $0.00 $0.00 $0.00 $0.00 $0.00 $514.19 $0.00 $146.14 $0.00 $914.71 $1,575.04 79%
Commons Area Services Total $1,580,000 $111,682.66 $116,150.55 $83,063.73 $104,536.51 $98,936.14 %$148,642.04 $149,285.30 $160,422.98 $139,024.80 $149,635.66 %$1,261,380.37 B80%
Aquatics Facilities Administrative $47,000 $1,748.20 $3,291.07 $920.45 $3,875.74 $4,794.61 $4,990.03 $2,603.79 $3,427.79 £1,716.04 $396.56 $27,764.28 59%
Aquatics Facilities Supplies - Pool $7,000 $121.13 $997.29 $1,859.99 -$226.15 $612.84 $5,685.93 $111.46 $0.00 $0.00 $116.87 $9,279.36 133%
Aquatics Facilities Supplies - Chemicals $74,000 $2,670.35 $2,714,80 $3,798.63 $4,836.59 $6,051,30 $4,821.29 $7,041.11 $5,628.51 $5,023.36 $6,492,.47 $49,078.41 66%
Aquatics Facilities Supplies & Fees - Programming 48,600 $1,503.57 $305.79 $1,299.46 $630.00 $951.83 $1,050.00 $840.00 $0.00 $0.00 $53.00 $6,633.65 77%
Aquatics Facilities Supplies & Fees - Swim Team $28,000 -$339.99 $305.29 $3,771.33 $40.75 $3,065.77 -$900.06 $1,431.98 -$79.30 $1,568.39 $7,859.11 $16,723.27 60%
Aquatics Facilities Maintenance - Pool $66,250 $4,478.52 $15,552.46 $15,363.46 -$5,281.73 $7,357.29 $5,365.07 $1,751.19 $3,668.89 $2,910.97 $3,449.24 $54,615.36 82%
Aquatics Facilities Maintenance - Building $49,100 $2,931.25 $3,666.99 $3,202.60 -$564.17 $2,023.46 $12,265.47 $1,823.13 $1,532.43 $1,783.64 $1,216.84 $29,881.64 61%
Aquatics Facilities Payroll - Staff $724,500 $27,599.88 $28,579.75 $37,044.68 $43,789.57 $56,791.50 $134,868.25 $111,197.33 $101,056.94 $45,027.35 $46,816.54 $632,771.79 87%
Aquatics Facilities Payroll - Programming Staff $48,000 $687.75 $1,025.63 $750,91 $1,790.10 $3,181.74 $7,334.81 $6,152.64 $4,913.61 $2,095.67 $2,252.54 $30,195.40 63%
Aquatics Facilities Payroll - Swim Team $130,500 $7,946.05 $7,296.41 $7,768.27 $6,805.04 $7,297.01 $10,201.19 $7,022.07 $5,387.25 $6,214.34 $7,771.10 $73,708.73 56%
Aquatics Fa SC-Utilities - Water $28,000 $1,453.06 $2,171.96 $1,874.63 $1,991.52 $1,985.98 $2,136.89 $2,601.31 $2,895,36 $2,339.01 $2,227.19 $21,676.91 77%
Aquatics Facilities Avana _Utilites-Water $6,000 $100.85 $100.85 $100.85 $100.85 $403.50 $0.00 $0.00 $0.00 $0.00 $2,502.02 $3,308.92 55%
Aquatics Facilities GR- Utilities - Water 46,000 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Aquatics Fa SC-Utilities - Electric $35,000 $1,567.57 $2,147.32 $1,780.73 $2,544.64 $2,107.96 $2,590.26 $1,319.23 $2,803.11 $2,625.30 $2,679.58 $22,165.70 63%
Aquatics Facilities Avana - Utilities- Electric $12,000 $862.26 $857.49 $801.09 $845.05 $827.50 $839.67 $924.04 $924.13 $868.57 $836.98 $8,586.78 72%
Aquatics Facilities GR -Utilites-Electric $9,000 £0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $345.17 $403.71 $907.50 -$250.71 £1,405.67 16%
Aquatics Facilities Utilities - Natural Gas $32,000 $3,843.48 $4,369.00 $3,591.85 $2,339.22 $1,121.51 $986.88 $356.13 $348.07 $586.62 $380.42 $17,923.18 56%
Aquatics Facilities SC-Utilities - Telephone/Ineternet 45,000 $626.55 $446.56 $531.51 $635.76 $657.06 $573.77 $473.46 $560.08 $560.08 $645.24 $5,710.07 114%
Aquatice Facilities Avana - Telephong/Ineternet $5,000 $244,52 $257.56 $255.49 $255.57 $255.87 $255.76 $255.76 $262.41 $167.55 $157.27 $2,367.76 47%
Aguatics Facilities GR- Telephone/Internet $3,000 $0,00 $0.00 %0.00 $0.00 $0.00 $0.00 $134.70 $965.23 $162.42 $305.13 $1,567.48 52%
Aquatic Facilities Total $1,323,950 $58,055.00 $74,086.22 $84,715.93 $64,408.35 $99,486.73 $193,065.21 $146,384.50 $134,698.22 $74,556.81 $85,907.39 $1,015,364.36 77%
Circle C Community Center  Utilities - Water $32,000 %$3,779.91 $3,651.66 $3,312.27 $7,253.08 $0.00 $18.49 $4,024.04 $923.25 $954.65 $9,708.01 $33,625.36 105%
Circle C Community Center  Utilities - Electric $22,000 $713.76 £1,695.11 $1,509.09 $1,441.12 $1,659.33 $1,594.94 $1,945.51 $2,260.32 $2,406.99 $1,666.49 $16,892.66 7%
Circle C Community Center  Utilities - Telephone/Internet $9,600 $685.05 $683.83 $683.83 $683.83 $1,368.80 $0.00 $684.40 $684.35 $684.35 $1,368.86 $7,527.30 78%
Circle C Community Ctr Events Payroll $5,500 $425.72 $394.90 $437.41 $265.47 $429.94 $632.24 $620.77 $782.86 $275.18 $389.96 $4,654.45 85%
Circle C Community Center  Furniture $2,000 $0.00 $0.00 $0.00 $0.00 £0.00 £0.00 $2,274.49 $0.00 $0.00 $0.00 $2,274.49 114%
Circle C Community Center ~Maintenance - Building 432,400 $1,599.70 -$1,104.66 $6,923.25 $2,210.06 $2,471.99 $2,349.83 $3,708.92 $2,238.06 $1,267.12 $2,881.94 $24,546.21 76%
Circle C Community Ctr Total $103,500 $7,204.14 $5,320.84 $12,865.85 $11,853.56 $5,930.06 $4,595.50 $13,258.13 $6,888.84 $5,588.29 $16,015.26 $89,520.47 86%
HOA Operations Office Supplies $8,000 $266.15 $2,200.26 $675.99 $306.93 $226.60 $1,157.22 $464.98 $313.62 $320.85 $50.12 $5,982.72 75%
HOA Operations Equip & Maintenance $13,000 $1,812.19 $179.99 $1,862.59 $260.51 $2,227.99 $248.51 $180.31 $260.26 $1,399.69 $273.61 $8,705.65 67%
HOA Operations Maintenance Payroll $163,000 $10,371.94 $10,738.60 $10,738.60 $10,738.60 $10,738.60 $16,253.16 $7,871.94 $9,987.34 $10,679.64 $10,679.64 $108,798.06 67%
HOA Operations Maintenance Payroll Taxes $12,000 $1,022.96 $924.06 $893.44 $879.55 $887.02 $1,363.75 $665.86 $840.14 $863.32 $865.64 $9,205.74 77%
HOA Operations Postage $15,000 $222.31 $3,969.95 $284.92 $576.44 $1,360.56 $1,741,75 $1,690.48 $142.30 $649.98 $121.38 $10,760.07 72%
HOA Operations Web Operations $2,000 $0.00 $94.62 $263.51 $0.00 $17.32 $12.00 $102.00 -$3.00 $16.92 $12.00 $515.37 26%
HOA Operations Printing $3,000 $1,098.41 $0.00 $0.00 $100.67 $0.00 $120.81 $0.00 $0.00 $151.01 $0.00 $1,470.90 49%
HOA Operations HOA Meetings $5,000 $0.00 $267.80 $409.23 $396.49 $0.00 $0.00 $0.00 $0.00 $0.00 $1,754.00 $2,827.52 57%
HOA Operations Deed Restrictions $5,000 $703.56 $0.00 $0.00 $703.56 $50.00 $0.00 $703.56 $175.00 £0.00 $703.56 $3,039.24 61%
HOA Operations HOA Special Events $35,000 -$230.00 $563.00 $2,685.46 $969.74 $2,612.89 $671.08 $1,065.48 $2,350.00 $394.96 $1,561.09 $12,643.70 36%
HOA Operations Misc. Operational Expense $500 $0.00 $0.00 40.00 $40.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $40.00 8%
HOA Operations Total $261,500 $15,267.52 $18,938.28 $17,813.74 $14,972.49 $18,120.98 $21,568.28 $12,744.61 $14,065.66 $14,476.37 $16,021.04 $163,988.97 63%
Financial Management Management Services $99,500 $8,181.93 $8,214.03 $8,264.85 $8,211.35 $9,143.45 $8,376.75 $9,206.,95 $8,707.34 $8,689.71 $8,673.12 $85,669.48 86%
Financial Management Resale Certificate $10,000 $325.00 $575.00 $1,269.70 $1,150.00 $125.00 $1,708.54 $825.00 $671.64 $1,385.12 $575.00 $8,610.00 B6%
Financial Management Lien Filing Administrative Fees $1,000 $26.00 $208.00 $130.00 $52.00 $26.00 $52.00 $26.00 $52.00 $0.00 $52.00 $624.00 62%
Financial Management Bank Fees $25,000 $1,793.72 $518.60 $3,728.18 $3,718.44 $1,810.48 $4,096.80 $2,082.09 $5,865.09 $3,919.03 $2,579.29 $30,111.72 120%
Financial Management CPA/Audit 38,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Financial Management Total $143,500 $10,326.65 %$9,515.63 $13,392.73 $13,131,79 $11,104.93 $14,234.09 $12,140.04 $15,296.07 $13,993.86 $11,879.41 $125,015.20 87%



HOA Management Management Payroll $174,000 $12,549.90 $13,283.22 $13,283.22 $13,283.22 $13,283.22 $19,924.83 $13,283.22 $13,283.22 $13,283.22 $13,283.22 $138,740.49 80%
HOA Management Management Payroll Taxes $18,000 $1,253.12 $1,177.01 $1,141.54 $1,10%.72 $1,132.72 $1,724.88 $1,176.09 $1,183.24 $1,096.04 $1,108.28 $12,102.64 67%
HOA Management Mileage Reimbursement $9,000 $726.00 $1,230.38 $612.05 $798.77 $772.86 $1,114.24 $664.79 $805.48 $608.80 $435.87 $7,769.24 86%
HOA Management Insurance Stipend $48,000 $3,600.00 $4,660.56 $2,072.00 $2,072.00 $2,072.00 $1,813.72 $2,072.00 $2,072.00 $3,872.16 $2,886.30 $27,192,74 57%
HOA Management Cont Ed & Skills Enhancement 42,000 $0.00 $0.00 $0.00 $0.00 $299.00 $0.00 $34.00 $0.00 $0.00 $245.00 $578.00 29%
HOA Management Consulting Contract $25,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
HOA Management Total $276,000 $18,129.02 $20,351.17 $17,108.81 $17,263.71 $17,559.80 $24,577.67 $17,230.10 $17,343.94 $18,860.22 $17,958.67 $186,383.11 68%
Architectural Review Expense: Architectural Review Expenses Mnmbcm $2,440.00 $3,683.25 $2,347.25 $2,567.25 $2,674.50 $1,000.50 $1,981.50 $3,120,75 $5,963.25 $1,743.00 $27,521,25 110%
Architectural Review Expenses Total %$25,000 $2,440.00 $3,683.25 $2,347.25 $2,567.25 $2,674.50 $1,000.50 $1,981.50 $3,120.75 $5,963.25 $1,743.00 $27,521.25 110%
Legal Services Legal Services $10,000 $2,789.16 $465.00 $2,023.20 $687.16 $2,256.18 $1,327.75 -$320.00 $3,561.95 $3,756.26 $417.95 $16,964.61 170%
Legal Services Total $10,000 $2,789.16 $465.00 $2,023.20 $687.16 $2,256.18 $1,327.75 -$320.00 $3,561.95 $3,756.26 $417.95 $16,964.61 170%
Taxes Property $6,500 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $0.00 0%
Taxes Total $6,500 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Insurance General, Property, Boiler & Auto, | $65,000 $5,420.09 $5,420.09 $5,420.09 $5,420,09 $5,866.09 $5,561.69 $0.00 $8,544.88 $5,198.91 $10,397.82 $57,249.75 88%
Insurance D & O Insurance $10,000 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $10,698.00 $0.00 $0.00 $0.00 $10,698.00 107%
Insurance Worker's Comp $24,500 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,570.86 -$75.00 $1,490,00 $0.00 $8,985.86 37%
Insurance Total $99,500 $5,420.09 $5,420.09 $5,420.09 $5,420.09 $5,866.09 $5,561.69 $18,268.86 $8,469.88 $6,688.91 $10,397.82 $76,933.61 77%
Community Enhancement Donations $1,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $315.00 $315.00 32%
Community Enhancement __Association Memberships $2,000 $0.00 $50.00 $0.00 $107.17 $0.00 $0,00 $0.00 $0.00 $0.00 £0.00 $157,17 8%
Community Enhancement Total $3,000 $0.00 $50.00 $0.00 $107.17 $0.00 $0.00 £0.00 $0.00 $0.00 $315.00 $472.17 16%
Grand Total $3,832,450 $231,314 $253,981 $238,751 $234,948 $261,935 $414,573 $517,358 %$363,868 $282,909 $310,709 $2,963,544 $1
2016 Capital Budget Projects YTD
Lounge Chairs (SC Replacements) $6,000 $5,896.00
Irrigation Infrastructure $25,000 $23,900.00
Bed Upgrades $18,000 $17,800.00
Tree Planting $5,000 $4,900.00
Rock Work $10,000 $1,085.00
Resuraface CC Splash Pad $11,000 $10,635.35
Rep CC Splash Pad fence $16,000 $14,938.43
Rep BB Goals SC Playgr $6,900 $6,663.80
Rep SC Starting Blocks q $23,000 $21,791.81

$0 $8,490.70
Total $120,900 $116,101.09
Total Capital Budget Projects $120,900.00 $116,101.09
Capital Reserve $133,738
Grand Total Expenses %$3,953,350.00




Circle C Landscape
Board Report

November 2017
Weather
General; Warmer than normal & very dry!
Rainfall Total: 0.12 inches
Average Temp: 67
Major Events: None this month

Routine Maintenance Services
General:  Regular mowing schedule throughout

Bed Weeding: afl entrances, all areas checked and cleaned
Ant Treatment: all parks and pools, along sidewalks
Trimming: Shrub trimming is complete

Bed trimming along La Crosse is underway

Qutlying Areas
General:  CCCC Filter Pond, mowed & cleaned
All outlying areas weedeated and mowed

Irrigation
General:  Irrigation controllers were turned back ON Nov 20th due to warm and
dry weather pattern. Monitoring continues.

Repairs:  Four 2" valve replacements
Main line capped on Trissino
Few repairs/replacements to heads & drip line

Damages: Accident at Spruce Canyon & 1826
--required replacement of irrigation controller, re-wiring & testing all valves;
clean up of area to remove damaged plants & prep area for re-planting

Construction Issues
Majar Construction issue continue on Bernia
Greyrock entrance will change due to SH 45 construction

Long Term Planning
We continue to meet with Karen to inform her of critical issues on site to assist with
long term planning.

Special Projects
Wtichorysia application for root growth in zoysia areas is underway

{this is an organic booster that will help our turf and other areas)

Holiday Lights installed & turned on Nov 22nd!



Fall Hours Aug 21-0Oct 15

Circle C Aquatics October 2018 T
Facility Usage Resident Entries Guest Entries Total Entries
Swim Center 2,014 85 2,099
Community Center 0 0 0
Avana 0 0 0
Greyrock 0 0 0
Totals 2,014 85 2,099
.y Average /
Member Stats Households Individuals
Household
Homeowners 5,141 16,278 3.17
Renters 303 1,187 3.92
Totals 5,444 17,465 3.21
Revenue Program Enrollment
Programs $2,917 Select Swim Team 99
Swim Team $ 13,845 Masters 12
Guest Fees $ 615 Group Swim Lessons 0
Area Reservations $10 Private Swim Lessons 37
Facility Rentals $ 700 Water Aerobics 8
Lane Rentals $2,940 Lifeguard Certification 0
Water Safety Instructor 0
Scout Swim Tests 0
Private Rentals Area Reservations
Swim Center 2 Swim Center 3
Community Center 0 Community Center 0
Avania 0 Avana 0
Greyrock 0 Greyrock 0
Totals 2 Totals 3
Special Events

Lane Rentals
Food Trailer Night

Dream of Hopes, AISD
Friday October 13th




Incidents October 2018 Year-to-Date
Swim Center 3 40
Community Center 0 17
Avafa 0 3
Greyrock 0 3
Totals 3 63
Water Rescues October 2018 Year-to-Date
Distressed 1 6
Simple Assist 0 3
Active Surface 1 8
Active Submerged 0 1
Passive Surface 0 0
Passive Submerged 0 0
Totals 2 18
Incident Types October 2018 Year-to-Date
Water Rescues 2 18
Injuries 0 41
Sudden lliness 0 1
Patron Behavior 0 3
Suspension / Expulsion 0 1
EMS /911 Callout 0 1
Break-In / Vandalism 1 1




Circle C HOA

Maintenance Report for Board November 22, 2017
Prepared by Robert Bardeleben -Facilities Director

All is going well in maintenance. We are in off season repair mode addressing repairs
at pools as well as in the neighborhood.

SWIM CENTER COMPOUND
¢ Routine Maintenance has been completed
¢ Minor Equipment and Facility Repairs Made
CAFRE
» Routine maintenance has been done
e Minor Repatrs have been done
COMMUNITY CENTER
e Routine inspections and maintenance have been done
COMMUNITY CENTER POOL
e Routine cleaning and maintenance have been performed.
s Minor Repairs have been completed on equipment and facility.
NEIGHBORHOOD
a  Minor repairs have been completed as needed
¢ All lighting/receptacles in neighborhood have been mapped out on a spreadsheet.
This will allow for easier identification and maintenance on all landscape lighting.
We have a total of 502 hghts and 172 receptacles.
AVANA AMENITIES CENTER
» Routine Cleaning and Maintenance has been completed
» Minor Repairs made
GREY ROCK AMENITIES CENTER
e Routine Cleaning and Maintenance has been completed
» Minor Repairs made
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Circle C Capital iImprovements
2018-2022

River Rock Improvements
Specification:
Evaluate and design each ears
Remove old vegetation, mulch, weeds, etc.
Kill cut weeded areas if needed
dig to proper grade
Instzll professional long term landscape cloth
Install river rock according to custom design
install boulders or additional features to complete design
install electrial/wiring conduit in areas with wiring/electric

Circle C Landscape to provide:
Supplies for landscaper removal
Professional Grade Landscape Cloth
Boulders or features
Conduit

2018 River Rock Areas

Cirtce C Main
South Bay Post Office
Dalhgreen Past Office
Aden Lane Post Office
Nusser Post Office

Circle C West
Capstone Post Office
Capstone Karst Feature
Roling Stone Cove Karst
Quincy Cove
Viridian Karst
Viridian Pass Through
Viridian Mail Center
Georgian Oaks Tree Area
Hansa Cove
Blissfield Karst Feature

Circle C North
Barstow Park {completed with developer funds)
East Post Office
West Post Office
Edwardson Cove

Vintage Place
Park Past Office

Park Place
Post Office

Wildflower Park
Sundrop Valley Entrance
Snapdragon Pass Through
Hibiscus Valley Pass Through




Circle C Capital Improvements
2018-2022

GreyRock
Filter Pond Area
Avana
Trissino Post Office
Antigo Cul-de-sac

2019 River Rock Areas
install improvements on Commans areas to include
Bridges
Corners
Small areas to remave vegetation
Pools/Amenity Centers
Additional Mail Centers
2018 Flat Rock Areas
Escarpment Medians
2020 Flat Rock Areas
Escarpment Medians

Slaughter Medians will be upgraded with funding from the Commercial HOA



Postal Areas

Bridges Commons Areas where soils are too shallow for turf



Karst Areas to be combined with wildflowers



Narrow side strips and medians to eliminate irrigation Oversized bed areas to reduce irrigation

Bed edges to prevent erosion Older mail centers, remove overgrown shrubs



Outlying Areas New Bed Areas

Flat Rock for Escarpment median tips Along median edges to improve irrigation

(leave designated places for realtor signs)



2018 Draft Budget - Asses

sments at $642.00 (5%)

2018 CCHOA INCOME BUDGET

Category

Homeowner Income
Homeowner Income
Homeowner Income
Homeowner Income
Homeowner Income
Homeowner Income
Homeowner Income

Homeowner Income

Subcategory
Homeowner Dues
Resale Certificates
Transfer Fees Income
Late Fees Collected

Lien Admin Fees Income
Filing Fee Income

NSF Charges

Collection Fee Income

Homeowner Income Total

Architectural Review [Income

Architectural Review Income

Architectural Review Income Total

Rental Income

Rental Income

Office Rent
Grill Rent

Rental Income Total

Aquatics Income

Agquatics Income

Pool Programs

Pool Programs - Swim Team

Group Swim Lessons
Private Swim Lessons
Classes/Clinics

Contracted Programs

Registration Fee's

Entry Fees

Memberships Due/Reg Fees

Swim Meet

Merchandise Sales
Uniform Sales

Guest Fees

2018 Draft Budget
$3,352.340
$67.500
$75.000
$20,000
$500
$1.250
$200
$1,000

$50,000

$8.000
$6,100

$88.000

$140,500

$40.000
$40.000
$6,000
$2,000

$16,000
$2,500
$115,000
$7.000

$3.000
$3.000
$10,000

4100
4400
4200
4600
4650
4700
4550
4625

4300

4752
4975

4841
4842
4804
4850

4801
4807
4805
4806

4900
4901
4950




ID Replacement Cards
Area Reservations)
Facility Rentals

Lane Rentals

Aquatics Income

Aquatics Income Total

CCCC Income

Facility Income

CCCC Facility rentals

$37.500

$50.000

CCCC Income Total

Landscape Reimbursements

Landscape Reimbursements

Stratus Reimb
COA Reimb

$97,000
$17.600

Landscape Reimbursements Total

Miscellaneous

Miscellaneous Total

The Rowell HOA

Grand Total

Interest Income

2018 CCHOA EXPENSE BUDGET

Category

Commons Area Services
Common Area Services

Commons Area Services

Subcategory

Common Area Landscaping
Swim Center Landscaping
Community Center Landscaping
Avana Swim Center Landscaping
GreyRock Landscaping
Common Area Holiday Lighting
Landscape Maint Contract

2017 Land Additions

Landscape Repairs

$2.000

$4,028.490

2018 Draft Budget

$1,248,309
$12,000
$62,000

$1,000
$3.500
$2,000
$15,000

$1,108,109
$28.875
$28.875
$20.475
$20,475
$41,500

4905
4951
4952
4953

4985

4775
4785

4500

5550
5873
7025
6320
6420

5555
5650




Commons Area Services
Common Area Services
Commons Area Services
Common Area Services
Commons Area Services
Commons Area Services
Common Area Services

Common Area Services

Landscape Water Utilities
COA Water Utility Compliance
Landscape Electric Utilities
Tree Care

Fence Repairs & Maint
Electrical Repairs & Maint
Neighborhood Maint & Repair

Non Contract Maintenance

Commons Area Services Total

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Office Supplies
Employee Education & Skills Enhancement
Staff Uniforms
Staff Recruitment & Hiring
Retail Merchandise
ARC Program Fees
Administrative
Safety Equip & Supplies
Program Equip & Supplies
Pool Supplies
Supplies - Pool
sC
cc
Avana
Greyrock
Supplies - Chemicals
USA Swimming Registration
Coach Training
Supplies
Meet Expenses
Staff Meet Expenses
Home Swim Meet
Supplies & Fees - Swim Team
SC - Equipment
CC - Equipment
Avana - Equipment

GR - Equipment

$235,000
$4,000
$36.000
$25,000
$6,000
$13.000
$16,000
$13,000

$56,000

$16.500

$78,000

$22,000

$28.000
$7.000
$8.500
$1,500
$3.500
$7,500

$10,000
$4,000
$2,500

$40.000
$18.000
$12.000

$8,000

$8,000
$2,000
$3,000

$0
$7,000
$2,000

$37,000
$18.000
$6,000
$3.900

5970

5950
5625
5690
5695
5825
5875

6010
5877
6014
5883
6015

5895
5991

5876
7050
6310
6410

6250
6245
6220
6280
6282
6283

6012
7040
6345
6445



Aquatics Facilities

Aquatics Facilities

SC - Pool & Deck Coatings

CC - Pool & Deck Coatings

Avana - Pool & Decking Coatings

GR - Pool. & Decking Coatings

SC - Vaccuum

CC - Vaccuum

Avana - Vaccuum

GR - Vaccuum

SC - Permits & Inspections

CC - Permits & Inspections

Avana- Permits & Inspections

GR- Permits & Inspections

Maintenance - Pool

SC - Janitorial

CC - Janitorial

Avana - Janitorial

GR - Janitorial

SC - Fence

CC - Fence

Avana - Fence

GR - Fence

SC - Equip & Maint

CC - Equip & Maint

Avana - Equip & Maint

GR-Equip & Maint

SC - Supplies

CC - Supplies

Avana - Supplies

GR - Supplies

Playground

Café Building

Post Office Building

Swim Center Parking Lot & Dumpster

Avana Parking Lot & Dumpster

Greyrock - Parking Lot & Dumpster
Maintenance - Building

Aquatics Director

$3.000
$2,000
$500
$400
$3,000
$800
$600
$300
$600
$500
$400
$400
$77,400
$10,000
$1,500
$900
$800
$3.000
$900
$500
$300
$6,000
$2,500
$1,000
$600
$4,500
$1,500
$500
$300
$3.,000
$2.500
$2,000
$10,000
$1,000
$800
$54,100

§73,000

5885
7055
6370
6470
5894
7060
6395
6495
5897
7062
6365
6465

5880
7070
6355
6435
5882
7080
6350
6450
5890
7090
6340
6440
5790
7045
6375
6475
7150
5896
7155
5874
6360
6460

6027




Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatic Facilities Total

Circle C Community Center
Circle C Community Center
Circle C Community Center
Circle C Community Center

Circle C Community Center

Aquatics Supervisors
Lifeguards
Front Desk
Aquatics Administration
Payroll Taxes
Payroll - Staff
Contract Labor
Private Lesson Instructor
Group Lesson Instructor
Program Instructor
Lead Instructors
Payroll Taxes
Payroll - Programming Staff
Head Coach
Asst. Coaches
Dry Land Coach
Payroll Taxes
Payroll - Swim Team
SC - Utilities - Water
Avana - Utilities - Water
GR - Utilities - Water
SC - Utilities - Electric
Avana - Utilities - Electric
GR - Utilities - Electric
Utilities - Natural Gas
SC - Utilities - Telephone/Internet/Cameras
Avana - Utilities- Telephone/Internet/Cameras
GR - Utililites - Telephone/Internet/Cameras

Utilities - Water
Utilities - Electric
Utilities - Telephone/Internet
Events Payroll
Furniture
Janitorial

Supplies

$646,500

$48,500

$118,500
$28.000
$6,000
$6,000
$33,000
$12,000
$9,000
$32,000
$10,000
$4,000
$4.000

$35,000
$20,000
$9,600
$5,500
$2,000

$0
$375,000
$76,000
$76,500

6028
6021
6022
6023

$46.000 5865-5868

$4,500
$13.000
$12.000
£10,000
$5,000
$4,000

$66,500
$40,000
$6,000
$6.000

$11,000
$5,000

6004
6019
6020
6017
6018
7065

6261
6262
6263
6270

5870
6380
6480
5871
6385
6485
5869
5872
6390
6490

7010
7015
7020
5033
7110
7125
7130



Circle C Community Center

Parking Lot & Dumpster
Equip & Maint

Contract Services
Permit & Inspections

Maintenance - Building

Circle C Community Ctr Total

Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maitenance Operations

Maintenance Operations

Maintenance Operations

Office Supplies

Employee Education
Uniforms

Staff Recruitment-Hiring
Safety Equip & Supplies
Maintenance Payroll

Pool Tech

Maintenance Payroll Taxes
Computers/Software
Tools/Supplies

Office Fumniture

Maintenance Operations Total

HOA Operations
HOA Operations

HOA Operations

HOA Operations
HOA Operations
HOA Operations
HOA Operations
HOA Operations
HOA Operations
HOA Operations
HOA Operations

Office Supplies
Equip/Maintenance
Computers, Software & Service
Cameras
Furniture
HOA Owned vehicles
Maintenance/Registration
Gas
Mileage Reimbursement
Postage
Web Operations
Printing
HOA Meetings
Deed Restrictions
HOA Special Events

Misc. Operational Expense

$5.000

$12,000

$1,600

$1.500
$36.100
o ssam

$1,800

$1,200

$1,200

$300

$1,100

$163,000

$63,000

$15.,000

$1,800

$6,000

$500
o s
$8,000
$13,000

$8.000

$4,000

$1,000
$7,000

$2.000

$5,000
$5,000
$15,000
$2,000
$2,000
$3,500
$5,000
$30,000
$0

HOA Operations Total

7135
7145
7160
5889

5800

5775
3776
5777

5850
5750
5200
5400
5075
5100
5720



Financial Management Management Services
Financial Management Resale Certificate

Financial Management Lien Filing Administrative Fees
Financial Management Bank Fees/Credit Card Fees
Financial Management CPA/Audit

$99,500
$10,000
$1,000
$25,000
$8,000

Financial Management Total

HOA Management Management Payroll

HOA Management Management Payroll Taxes
HOA Management Mileage Reimbursement

HOA Management Health Insurance

HOA Management Cont Ed & Skills Enhancement
HOA Management Consulting Contract

$174,000
$15,000
$9,000
$32,000
$2,000
$0

HOA Management Total

Architectural Review Expenses Architectural Review Expenses

$25.000

Architectural Review Expenses Total

Legal Services Legal Services

$20,000

Legal Services Total

Taxes Property $6,500
Taxes Other $0
Insurance General, Property, Boiler & Auto, Umbrella $65,000
Insurance HOA Owned Vehicles $5,000
Insurance D & O Insurance $12,000
Insurance Worker's Comp $12,000

Insurance Total

Community Enhancement Donations

Community Enhancement Association Memberships

$1,000
$2,000

Community Enhancement Total

5700
5710
5350
5050-5051
5000

5030
5040
6026
5506
5760
5590

5450

5600

5920

5500

5501

5505

5300
5726



Capital Budget Projects

Lounge Chairs (SC Replacements) $15,500 8051
Irrigation Infrastructure $50,000 8052
Bed Upgrades 50 8053
Tree Planting $0 8054
Rock Work $35,000 8055
Replace Light Pole - CC Pool $4,000
Replace Turf Grass - SC $20,000
Pool Covers $5,800
Picnic Table/Benches - SC $8,000
SC Pool filer sand change $7,000
SC Parking Lot Repairs $6,000
Construction Repairs $25,000
Total Cap Projects I
Grand Total $4,085,709
Difference -$57.219
KEY: pale olive green feeds into pale olive green does not print on the financials

light blue which feeds into

orange



LEASE

Basic Terms
Date: Jan 1, 2018
L.andlord: Circle C Homeowners Association, Inc.

Landiord’s Address: 7817 La Crosse Ave
Austin, Texas 78739

Tenant: Jaime Arevalo d/b/a Circle C Café & Catering

Tenant's Address: 5919 La Crosse Avenue, Suite 400
Austin, Texas 78739

Premises: Girill building, designated Storage Space in the swimming pool
mechanical room, and all food storage and preparation equipment
identified in Appendix A located at 5319 La Crosse Avenue, Austin, Travis
County, Texas 78739

Term {(months); 24
Commencement Date: Jan 1, 2018
Termination Date: December 31, 2019
Base Rent {(monthly): $512.50 (2018)
$525.30 (2019)
Permitted Use: Café, restaurant, and catering facility (collectively, the Café).
Tenant’s Insurance: Commercial General Liability of $1,000,000 per occurrence,

$1,000,000 aggregate, $500,000 property damage, and
property/casualty coverage insurance on Tenant's equipment on or
in the Premises at replacement cost.

Definitions

“Essential Services” means natural gas, potable water, electricity, residential type trash, and
sewage utility services reasonably necessary for occupancy of the Premises for the
Permitted Use. “Essential Services” does not include telephone service or disposal of
grease or other waste peculiar to a restaurant facility.
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“Injury” means (a} harm to or impairment or loss of property or its use, (b) harm to or death of a
person, or (¢) “personal and advertising injury” as defined in the form of liability
insurance Tenant is required to maintain.

“Landlord” means Landlord and its agents, employees, invitees, licensees, or visitors.

‘Rent” means Base Rent plus any other amounts of money payable by Tenant to Landlord.

“Tenant’” means Tenant and its agents, contractors, employees, invitees, licensees, or visitors.

Clauses and Covenants

A, Tenant agrees {o—

1, Lease the Premises for the entire Term beginning on the Commencement Date
and ending on the Termination Date.

2. Accept the Premises in their present condition "AS IS,” the Premises being
currently suitable for the Permitted Use.

3. Obey (a) all applicable laws relating to the use, condition, and occupancy of the
Premises and Building and (b) any requirements imposed by utility companies
serving or insurance companies covering the Premises, and obtain and maintain
all necessary permits legally to operate the Cafe.

4, Deliver to the Landlord, on request, accounting records, sales tax receipts, or other
documentation reasonably satisfactory to Landlord that establishes the amount of
Gross Sales, and allow Landlord the right to inspect Tenant's documents
concerming same,

5. Pay a late charge of 5 percent of any Rent not received by Landlord by the tenth
day after it is due.

. Pay electric costs per the meter reading specific for the Café.

7. Pay $108.00 per month for gas usage. This is averaged using June, July & August
bills. Average will be done once a year and adjusted as needed.

8. Allow Landlord to enter the Premises to perform Landlord's obiigations, inspect the
Premises, and show the Premises to prospective tenants.

9. Repair, replace, and maintain any part of the Premises that Landiord is not

obligated to repair, replace, or maintain, normal wear except, such Tenant
maintenance to include interior cleaning, pest control, and air-conditioning filter
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10.

11.

12.

13.
14.
15.

16.

and light bulb replacement.

Report to Landlord within 24 hours all major repair/maintenance problems, and
submit in writing to Landiord any request for repairs, replacement, and
maintenance that are the obligations of Landiord.

Keep the area around the Premises and the Storage Space free of trash and debris
at all times.

Confine use of Storage Space in the swimming pool mechanical room to the area
designated by Landlord and to lock doors and gates after entry/exit. No storage
of flammable or hazardous materials will be allowed in the Storage Space.
Cylinders of non-hazardous gases must be secured to prevent accidental rupture.

Vacate the Premises on the last day of the Term,
Provide free delivery within Circle C Ranch subdivision.
Provide grillffood services to the public during the open hours of the pool

INDEMNIFY, DEFEND, AND HOLD LANDLORD AND LIENHOLDER HARMLESS FROM ANY
INJURY {AND ANY RESULTING OR RELATED CLAIM, ACTION, LOSS, LIABILITY, OR
REASONABLE EXPENSE, INCLUDING ATTORNEY'S FEES AND OTHER FEES AND COURT
AND OTHER COSTS) OCCURRING IN ANY PORTION OF THE PREMISES. THE INDEMNITY
CONTAINED IN THIS PARAGRAPH (a) IS INDEPENDENT OF TENANT'S INSURANCE, (b)
WILL NOT BE LIMITED BY COMPARATIVE NEGLIGENCE STATUTES OR DAMAGES PAID
UNDER THE WORKERS' COMPENSATION ACT OR SIMILAR EMPLOYEE BENEFIT ACTS,
{c) WILL SURVIVE THE END OF THE TERM, AND {d} WILL APPLY EVEN IF AN INJURY IS
CAUSED IN WHOLE OR [N PART BY THE CRDINARY NEGLIGENCE OR STRICT LIABILITY OF
LANDLORD BUT Wit.L. NOT APPLY TO THE EXTENT AN INJURY IS CAUSED BY THE GROSS
NEGLIGENCE OR WILLFUL MISCONDUCT OF LANDLORD.

B. Tenant agrees nof to—

1.

2.

Use the Premises for any purpose other than the Permitted Use.
Create a nuisance.
Permit any waste.

Use the Premises in any way that would increase insurance premiums or void
insurance on the Premises.

Change Landlord's lock system.
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8. Alter the Premises without Landiord's written permission.
7. Allow a lien to be placed on the Premises.

8. Assign this lease or sublease any portion of the Premises without Landlord's
written consent.

C. Landlord agrees to—

1. Lease to Tenant the Premises for the enfire Term beginning on the
Commencement Date and ending on the Termination Date.

2. Provide the Essential Services.

3. Repair, replace, and maintain the (a) roof, (b) foundation, (c) structural soundness
of the exterior walls, excluding windows and doors, and (d) replace the air-
conditioning/heating system when needed.

4. Reimburse tenant for $75.00 per month for employees use of the ice machine
located outside of the café. Ice machine is owned and will be maintained by tenant.

B. Landlord will email invoice to tenant by the 10" of each month and said invoice
will be due by the 15! of each month.

o

If the pool is closed for an extended period of time, the base rent will be reduced by
50% for the time of the closure if greater than 7 consecutive days.

D. Landlord agrees not to—

1. interfere with Tenant’s possession of the Premises as long as Tenant is not in
default.
2. Unreasonably withhold consent to a proposed assignment or sublease.
E. Landlord and Tenant agree to the following:
1. Alterations. Any physical additions or improvements to the Premises made by

Tenant will become the property of Landlord. Landiord may require that Tenant, at the end of the
Term and at Tenant's expense, remove any physical additions and improvements, repair any
alterations, and restore the Premises to the condition existing at the Commencement Date,
normal wear excepted.

2. Abatement. Tenant's covenant to pay Rent and Landlord's covenants are

independent. Except as otherwise provided, Tenant will not be entitled to abate Rent for any
reason,

CIRCLE C/CIRCLE C CAFE LEASE



3. Default by Landlord/Events. Defaults by Landlord are failing to comply with any
provision of this lease within thirty days after written notice and failing to provide Essential
Services to Tenant within ten days after written notice.

4. Defatit by Landlord/Tenant’s Remedies. Tenant's remedies for Landlord’s defauit
are {o sue for damages and, if Landlord does not provide an Essential Service for thirty days after
default, terminate this lease.

5. Default by Tenant/Events. Defaults by Tenant are (a} failing to pay timely Rent, (b)
abandoning or vacating a substantial portion of the Premises, and (c) failing to comply within ten
days after written notice with any provision of this lease other than the defaults set forth in (a) and
(b} above.

6. Default by Tenant/Landiord’s Remedies. Landlord’s remedies for Tenant’s default
are to {(a) enter and take possession of the Premises, after which Landiord may relet the Premises
on behalf of Tenant and receive the rent directly by reason of the reletting, and Tenant agrees to
reimburse Landlord for any expenditures made in order to relet; (b) enter the Premises and
perform Tenant’s obligations; and (¢) terminate this lease by written notice and sue for damages.
Landlord may enter and take possession of the Premises by self-help, by picking or changing
locks if necessary, and may lock out Tenant or any other person who may be occupying the
Premises, until the default is cured, without being liable for damages.

7. Default/Waiver/Mitigation. 1 is not a waiver of default if the nondefaulting party fails
to declare immediately a default or delays in taking any action. Pursuit of any remedies set forth
in this lease does not preclude pursuit of other remedies in this lease or provided by applicabie
taw. Landlord and Tenant have a duty to mitigate damages.

8. Alternative Dispute Resolution. Landlord and Tenant agree to mediate in good faith
before filing a suit for damages.

9. Attorney’s Fees. If either party retains an aitorney to enforce this lease, the party
prevailing in litigation is entitled to recover reasonable attorney's fees and court costs.

10. Entire Agreement. This lease is the entire agreement of the parties, and there are
no oral representations, warranties, agreements, or promises pertaining to this lease or to any
expressly mentioned exhibits and riders not incorporated in writing in this lease.

11.  Amendment of Lease. This lease may be amended only by an instrument in writing
signed by Landlord and Tenant.

12, Limitation of Warranties. THERE ARE NO IMPLIED WARRANTIES OF MERCHANTABILITY,
OF FITNESS FOR A PARTICULAR PURPOSE, OR OF ANY OTHER KIND ARISING QUT OF THIS LEASE, AND
THERE ARE NO WARRANTHES THAT EXTEND BEYOND THOSE EXPRESSLY STATED IN THIS LEASE.

13.  Notices. Any notice required or permitted under this lease must be in writing. Any
notice required by this lease will be deemed to be delivered (whether actually received or not)
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when deposited with the United States Postal Service, postage prepaid, certified mail, return
receipt requested, and addressed to the intended recipient at the address shown in this lease,
Notice may alsc be given by regular mail, personal delivery, courier delivery, facsimile
transmission, or other commercially reasonable means and will be effective when actually
received. Any address for notice may be changed by written notice delivered as provided herein.

14.  Abandoned Property. Landiord may retain, destroy, or dispose of any property left
on the Premises at the end of the Term.

CIRCLE C HOMEOWNERS ASSOCIATION, INC.
By:

Printed name: Chris Natalie Placer-McCiure
Title: CCHOA President

Date:

Jaime Arevalo d/bfa Circle G Café & Catering

JAIME AREVALO d/b/a Circle C Café & Catering

Date:

Appendix A
Identification of Personal Property Owned by Circle C Homeowners Association and Property
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Date:
Landlord:

Landlord’s Address:

Tenant:

Tenant’s Address:

Premises:

Term {(months):

Commencement Date:

Termination Date:

Base Rent (quarterly):

Permitted Use:

Tenant's Insurance:

LEASE

Basic Terms
November 28, 2017
Circle C Homeowners Association, Inc.

7817 La Crosse Ave
Austin, Texas 78739

Susan Hoover, Circle C Landscape
5919 La Crosse Avenue, Suite 200
Austin, Texas 78739

CCHOA Office Building 5819 La Crosse, Avenue, Suite 200,
approximately 140 square feet; time clock area in entry space and
use of bathroom:.

12, with a one (1) year renewal option

January 1, 2018
December 31, 2018

$18.90 per square foot for the interior space of 140 square feet
totaling $661.50 per quarter.

landscape office

Commercial General Liability of $1,000,000 per occurrence,
$1,000,000 aggregate, $500,000 property damage, and
property/casualty coverage insurance on Tenant's equipment on or
in the Premises at replacement cost.
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Definitions

“Essential Services” means natural gas, potable water, electricity, residential type trash, and
sewage utility services reasonably necessary for occupancy of the Premises for the
Permitted Use. “Essential Services” does not include telephone service or disposal of
grease or other waste peculiar to a restaurant facility.

“Injury” means (a) harm to or impairment or loss of property or its use, (b) harm to or death of a
person, or (¢) “personal and advertising injury” as defined in the form of liability
insurance Tenant is required to maintain.

“Landlord” means Landlord and its agents, employees, invitees, licensees, or visitors.

“‘Rent” means Base Rent plus any other amounts of money payable by Tenant to Landlord.

“Tenant” means Tenant and its agents, contractors, employees, invitees, licensees, or visitors.

Clauses and Covenants

A, Tenant agrees to—

1.

Lease the Premises for the entire Term beginning on the Commencement Date
and ending on the Termination Date.

Accept the Premises in their present condition “AS 1S,” the Premises being
currently suitable for the Permitted Use.

Obey (a) all applicable laws relating to the use, condition, and cccupancy of the
Premises and Building and (b) any requirements imposed by utility companies
serving ot insurance companies covering the Premises.

Pay quarterly, Jan 15, Apr 15, Jul 15 and Oct 15 the Base Rent to Landiord at
Landlord’s Address.

Pay a late charge of 5 percent of any Rent not received by Landlord by the tenth
day after it is due.

Allow Landlord to enter the Premises to perform Landlord’s obligations, inspect the
Premises, and show the Premises to prospective tenants.

Repair, replace, and maintain any part of the Premises that Landiord is not
obligated to repair, replace, or maintain, normal wear excepted, such Tenant
maintenance to include interior cleaning, pest control, and air-conditioning filter
and fight bulb replacement.
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10.

11,

12.

Report to Landlord within 24 hours all major repair/maintenance problems, and
submit in writing to Landlord any request for repairs, replacement, and
maintenance that are the obligations of Landford.

Keep the area around the Premises and the Storage Space free of trash and
debris at all times.

No storage of flammable or hazardous materials will be allowed in the Office
Space. Cylinders of non-hazardous gases must be secured to prevent
accidental rupture.

Vacate the Premises on the last day of the Term.

INDEMNIFY, DEFEND, AND HOLD LANDLORD AND LIENHOLDER HARMLESS FROM ANY
INJURY (AND ANY RESULTING OR RELATED CLAIM, ACTION, 1LOSS, LIABILITY, OR
REASONABLE EXPENSE, INCLUDING ATTORNEY'S FEES AND OTHER FEES AND COURT
AND OTHER COSTS) OCCURRING IN ANY PORTION OF THE PREMISES. THE INDEMNITY
CONTAINED IN THIS PARAGRAPH (a} IS INDEPENDENT OF TENANT'S INSURANCE, (b)
WILL NOT BE LIMITED BY COMPARATIVE NEGLIGENCE STATUTES OR DAMAGES PAID
UNDER THE WORKERS' COMPENSATION ACT OR SIMILAR EMPL.OYEE BENEFIT ACTS,
(c) WILL SURVIVE THE END OF THE TERM, AND {d) WILL APPLY EVEN IF AN INJURY IS
CAUSED IN WHOLE OR IN PART BY THE ORDINARY NEGLIGENCE OR STRICT LIABILITY
OF LANDLORD BUT WILL NOT APPLY TO THE EXTENT AN INJURY IS CAUSED BY THE
GROSS NEGLIGENCE OR WILLFUL M{SCONDUCT OF LANDLORD.

B. Tenant agrees not to—

1.

2.

Use the Premises for any purpose other than the Permitted Use.
Create a nuisance.
Permit any waste.

Use the Premises in any way that would increase insurance premiums or void
insurance on the Premises.

Change Landlord’s lock system.
Alter the Premises without Landlord’s writien permission.
Allow a lien to be placed on the Premises.

Assign this lease or sublease any portion of the Premises without Landlord's
written consent.
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C. Landlord agrees to—

1. Lease to Tenant the Premises for the entire Term beginning on the
Commencement Date and ending on the Termination Date.

2. Provide the Essential Services.
3. Repalir, replace, and maintain the (a) roof, (b) foundation, (¢) structural soundness

of the exterior walls, excluding windows and doors, and (d) replace the air-
conditioning/heating system when needed.

D. Landlord agrees not to—
1. Interfere with Tenant's possession of the Premises as long as Tenant is not in
defauit.
2. Unreasonably withhold consent to a proposed assignment or sublease.,
E. Landiord and Tenant agree to the following:
1. Alterations. Any physical additions or improvements to the Premises made by

Tenant will become the property of Landiord. Landlord may require that Tenant, at the end of the
Term and at Tenant's expense, remove any physical additions and improvements, repair any
alterations, and restore the Premises to the condition existing at the Commencement Date,
normal wear excepted.

2. Abatement. Tenant's covenant to pay Rent and Landlord’s covenants are
independent. Except as otherwise provided, Tenant will not be entitted to abate Rent for any
reason.

3. Default by Landiord/Events. Defaults by Landlord are failing to comply with any
provision of this lease within thirty days after written notice and failing to provide Essential
Services ta Tenant within ten days after written notice.

4. Default by Landlord/Tenant’s Remedies. Tenant's remedies for l.andlord’s default
are fo sue for damages and, if Landlord does not provide an Essential Service for thirty days after
default, terminate this lease.

5. Default by Tenant/Events. Defaults by Tenant are (a) failing to pay timely Rent, (b)
abandoning or vacating a substantial portion of the Premises, and (¢) failing to comply within ten
days after written notice with any provision of this lease other than the defaults set forth in (a) and
(b) above.

8. Default by Tenant/Landlord’s Remedies. Landlord's remedies for Tenant's default
are to (a) enter and take possession of the Premises, after which Landlord may relet the Premises
on behaif of Tenant and receive the rent directly by reason of the reletting, and Tenant agrees to
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reimburse Landlord for any expenditures made in order to relet; (b) enter the Premises and
perform Tenant’s obligations; and (c) terminate this lease by written notice and sue for damages.
Landiord may enter and take possession of the Premises by self-help, by picking or changing
locks if necessary, and may lock out Tenant or any other person who may be occupying the
Premises, until the default is cured, without being liable for damages.

7. Default/Waiver/Mitigation. It is not a waiver of default if the nondefaulting party fails
to declare immediately a default or delays in taking any action. Pursuit of any remedies set forth
in this lease does not preclude pursuit of other remedies in this lease or provided by applicable
law. Landlord and Tenant have a duty to mitigate damages.

8. Alternative Dispute Resolution. Landlord and Tenant agree to mediate in good faith
before filing a suit for damages.

9, Altorney’s Fees. If either party retains an attorney to enforce this lease, the party
prevailing in litigation is entitled to recover reasonable attorney’s fees and court costs.

10.  Entire Agreement. This lease is the entire agreement of the parties, and there are
no oral representations, warranties, agreements, or promises pertaining to this lease or to any
expressly mentioned exhibits and riders not incorporated in writing in this lease.

11. Amendment of Lease. This lease may be amended only by an instrument in writing
signed by Landlord and Tenant,

12. Limitation of Warranties. THERE ARE NO IMPLIED WARRANTIES OF MERCHANTABILITY,
OF FITNESS FOR A PARTICULAR PURPOSE, OR OF ANY OTHER KIND ARISING OUT OF THIS LEASE, AND
THERE ARE NO WARRANTIES THAT EXTEND BEYOND THOSE EXPRESSLY STATED IN THIS LEASE.

13. Notices. Any notice required or permitted under this lease must be in writing. Any
notice required by this lease will be deemed to be delivered (whether actually received or not)
when deposited with the United States Postal Service, postage prepaid, certified mail, return
receipt requested, and addressed to the intended recipient at the address shown in this lease.
Notice may also be given by regular mail, personal delivery, courier delivery, facsimile
transmission, or other commercially reasonable means and will be effective when actually
received. Any address for notice may be changed by written notice delivered as provided herein.

14, Abandoned Property. Landlord may retain, destroy, or dispose of any property left
on the Premises at the end of the Term.
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CIRCLE C HOMEOWNERS ASSOCIATION, INC.

By:

Printed name: Natalie Placer-McClure
Title: CCHOA President

Date:

Printed Name: Susan Hoover, Circle C Landscape

Date:
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Date:
Landlord:

Landlord’s Address:

Tenant:

Tenant's Address:

Premises:

Term {months}).

Commencement Date:

Termination Date:

Base Rent {(quarterly):

Permitted Use:

Tenant’s Insurance:

LEASE

Basic Terms
November 28, 2017
Circle C Homeowners Association, Inc.

7817 La Crosse Ave
Austin, Texas 78739

Susan Hoover, Circle C Landscape

5919 La Crosse Avenue, Suite 200

Austin, Texas 78738

CCHOA Community Center Building, 7817 La Crosse, Avenue;

approximately 187.5 square feet

12, with a one (1) year renewal option

January 1, 2018

December 31, 2018

$30.45 per square foot for the interior space of 187.5 square feet
totaling $1427.34 per quarter.

tandscape office

Commercial General Liability of $1,000,000 per occurrence,
$1,000,000 aggregate, $500,000 property damage, and
property/casualty coverage insurance on Tenant's equipment on or
in the Premises at replacement cost.
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Definitions

“Essential Services” means natural gas, potable water, electricity, residential type trash, and
sewage utility services reasonably necessary for occupancy of the Premises for the
Permitted Use. “Essential Services” does not include teiephone service or disposal of
grease or other waste peculiar to a restaurant facility.

“Injury” means (a) harm to or impairment or loss of property or its use, (b} harm to or death of a
person, or (¢} “personal and advertising injury” as defined in the form of liability
insurance Tenant is required to maintain.

“Landlord” means Landlord and its agents, employees, invitees, licensees, or visitors.

“Rent” means Base Rent plus any other amounis of money payable by Tenant to Landiord.

“Tenant” means Tenant and its agents, contractors, employees, invitees, licensees, or visitors.

1.

Clauses and Covenants

Tenant agrees to—

Lease the Premises for the entire Term beginning on the Commencement Date
and ending on the Termination Date.

Accept the Premises in their present condition “AS IS,” the Premises being
currently suitable for the Permitted Use.

Obey (a) all applicable laws relating to the use, condition, and occupancy of the
Premises and Building and (b) any requirements imposed by utility companies
serving or insurance companies covering the Premises.

Pay quarterly, Jan 15, Apr 15, Jul 15 and Oct 15 the Base Rent to Landlord at
Landiord's Address.

Pay a late charge of 5 percent of any Rent not received by Landiord by the tenth
day after it is due.

Allow Landlord to enter the Premises to perform Landlord’s obligations, inspect the
Premises, and show the Premises to prospective tenants.

Repair, replace, and maintain any part of the Premises that Landlord is not
obligated to repair, replace, or maintain, normal wear excepted, such Tenant
maintenance to include interior cleaning, pest control, and air-conditioning filter
and light bulb replacement.
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10.

1.

12.

Report to Landlord within 24 hours all major repair/maintenance problems, and
submit in writing to Landlord any request for repairs, replacement, and
maintenance that are the obligations of Landlord.

Keep the area around the Premises and the Storage Space free of trash and
debris at all times.

No storage of flammable or hazardous materials will be allowed in the Office
Space. Cylinders of non-hazardous gases must be secured to prevent
accidental rupture.

Vacate the Premises on the last day of the Term.

INDEMNIFY, DEFEND, AND HOLD LANDLORD AND LIENHO{ DER HARMLESS FROM ANY
INJURY {AND ANY RESULTING OR RELATED CLAIM, ACTION, LOSS, LIABILITY, OR
REASONABLE EXPENSE, INCLUDING ATTORNEY’S FEES AND OTHER FEES AND COURT
AND OTHER COSTS) OCCURRING IN ANY PORTION OF THE PREMISES. THE INDEMNITY
CONTAINED IN THIS PARAGRAPH (a) 1S INDEPENDENT OF TENANT’S INSURANCE, (b)
WILL NOT BE LIMITED BY COMPARATIVE NEGLIGENCE STATUTES OR DAMAGES PAID
UNDER THE WORKERS' COMPENSATION ACT OR SIMILAR EMPLOYEE BENEFIT ACTS,
{c) WILL SURVIVE THE END OF THE TERM, AND {d) WILL APPLY EVEN IF AN INJURY IS
CAUSED IN WHOLE OR iN PART BY THE ORDINARY NEGLIGENCE OR STRICT LIABILITY
OF LANDLORD BUT WILL NOT APPLY TO THE EXTENT AN INJURY IS CAUSED BY THE
GROSS NEGLIGENCE OR WILLFUL MISCONDUCT OF LANDLORD.

B. Tenant agrees not to—

1.

2.

Use the Premises for any purpose other than the Permitted Use.
Create a nuisance.
Permit any waste.

Use the Premises in any way that would increase insurance premiums or void
insurance on the Premises.

Change Landlord’s lock system.
Alter the Premises without Landlord's written permission.
Allow a lien to be placed on the Premises.

Assign this lease or sublease any portion of the Premises without Landlord’s
written consent.
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C. Landlord agrees to—

1. Lease to Tenant the Premises for the entire Term beginning on the
Commencement Date and ending on the Termination Date.

2. Provide the Essential Services.
3. Repair, replace, and maintain the (a) roof, (b) foundation, {c) structural soundness

of the exterior walls, excluding windows and doors, and {d) replace the air-
conditioning/heating system when needed.

D. Landlord agrees not to—
1. Interfere with Tenant's possession of the Premises as long as Tenant is not in
default.
2, Unreasonably withhold consent to a proposed assighment or sublease.
E. Landlord and Tenant agree to the following:
1. Alterations. Any physical additions or improvements to the Premises made by

Tenant will become the property of Landlord. Landlord may require that Tenant, at the end of the
Term and at Tenant’s expense, remove any physical additions and improvements, repair any
alterations, and restore the Premises to the condition existing at the Commencement Date,
normal wear excepted.

2. Abatement. Tenant's covenant to pay Rent and Landlord’s covenants are
independent. Except as otherwise provided, Tenant will not be entitled to abate Rent for any
reason.

3. Default by Landlord/Events. Defaults by Landlord are failing to comply with any
provision of this lease within thirty days after written notice and failing to provide Essential
Services to Tenant within ten days after written notice.

4. Default by Landlord/Tenant’s Remedies. Tenant’s remedies for Landlord’s default
are to sue for damages and, if Landlord does not provide an Essential Service for thirty days after
default, terminate this lease.

5. Default by Tenant/Events. Defaults by Tenant are (a) failing to pay timely Rent, (b)
abandoning or vacating a substantial portion of the Premises, and (c) failing to comply within ten
days after written notice with any provision of this lease other than the defaults set forth in (a) and
{b) above.

6. Default by Tenant/Landiord’s Remedies. Landlord’s remedies for Tenant’s default
are to (a) enter and take possession of the Premises, after which Landlord may relet the Premises
on behaif of Tenant and receive the rent directly by reason of the reletting, and Tenant agrees to
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reimburse Landlord for any expenditures made in order to relet; (b) enter the Premises and
perform Tenant's obligations; and (c) terminate this lease by written notice and sue for damages.
Landlord may enter and take possession of the Premises by self-help, by picking or changing
locks if necessary, and may lock out Tenant or any other person who may be occupying the
Premises, until the default is cured, without being liable for damages.

7. Default/Waiver/Mitigation. It is not a waiver of default if the nondefaulting party fails
to declare immediately a default or delays in taking any action. Pursuit of any remedies set forth
in this lease does not preclude pursuit of other remedies in this lease or provided by applicable
law. Landlord and Tenant have a duty to mitigate damages.

8. Alternative Dispute Resofution. Landlord and Tenant agree to mediate in good faith
before filing a suit for damages.

9. Altorney’s Fees. If either party retains an attorney to enforce this lease, the party
prevailing in litigation is entitled to recover reasonable attorney’s fees and court costs.

10. Entire Agreement. This lease is the entire agreement of the parties, and there are
no oral representations, warranties, agreements, or promises pertaining to this lease or to any
expressly mentioned exhibits and riders not incorporated in writing in this lease.

11 Amendment of Lease. This lease may be amended only by an instrument in writing
signed by Landlord and Tenant.

12. Limitation of Warranties. THERE ARE NO IMPLIED WARRANTIES OF MERCHANTABILITY,
OF FITNESS FOR A PARTICULAR PURPOSE, OR OF ANY OTHER KIND ARISING OUT OF THIS LEASE, AND
THERE ARE NO WARRANTIES THAT EXTEND BEYCND THOSE EXPRESSLY STATED IN THIS LEASE.

13. Notices. Any notice required or permitted under this lease must be in writing. Any
notice required by this lease will be deemed to be delivered {(whether actually received or not)
when deposited with the United States Postal Service, postage prepaid, certified mail, return
receipt requested, and addressed fto the intended recipient at the address shown in this lease.
Notice may also be given by regular mail, personal delivery, courier delivery, facsimile
transmission, or other commercially reasonable means and will be effective when actually
received. Any address for notice may be changed by written notice delivered as provided herein.

14. Abandoned Property. Landlord may retain, destroy, or dispose of any property left
on the Premises at the end of the Term.
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CIRCLE C HOMEOWNERS ASSOCIATION, INC.

By:

Printed name: Natalie Placer-McClure
Title: CCHOA President

Date:

Printed Name: Susan Hoover, Circle C Landscape

Date:
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