CCHOA Board Meeting Agenda
14 November 2017, 6:30pm
Circle C Community Center

I. Roll Call
II.  Acceptance of Agenda
L Acceptance of September 26, 2017 board meeting minutes James Moseley
IV. Homeowner Forum {3 min each)

V. Management Reports
a. General Report, Karen Hibpshman
[. September/October YTD Financials
b. Landscape Report, Karen Hibpshman
c. Aquatics Report, Brody McKinley
d. Maintenance Repori, Robert Bardeleben

VI. Discussion Items

CC&R’s Amendments

Long Term planning

2018 Draft Budget

Annual Meeting/Ballot Items
Committee for Proposed Avaiia Scheol

o a0 o

VII. Action Items

Nov Board Meeting Date

ACC Member Removal/Appointment

Acceptance of Lot 10, BLK N, Hieischer, Sec 12 (Critical Environmental Feature)
Trademark Legal Action

Purchase of Rock for future capital projects

eReoR

VIH. Adjourn Public Meeting
1X. Executive Session

a. Google
b. Trademark

Attachments

1. September 2017 Board Meeting Minutes
General Report (including YTD Financials)
Landscape Report
Agquatics Report
Maintenance Report
2018 Praft Budget
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Circle C Homeowners Association
Board Meeting Minutes
September 26, 2017

I.

10.

1.

12,

13.

14.

15.

The CCHOA Board of Directors convened on September 26, 2017 at the Circle C Community
Center. CCHOA. Without quorum, Natalie moved to the Homeowner Forum.

Natalie introduced the Homeowner Forum. Naveen Biginagar and Christian Erikson were
present. They presented an HOA Wish List to the Board. The board will discuss these items
and a response will be sent to the owners.

. Natalie called the meeting to order at 6:50 p.m. In attendance were board members Natalie

Placer-McClure, Steve Urban, Kim Ackermann, Russ Hodes and James Mosely. Dan
Vavasour and Jason Bran were not present. CCHOA Manager Karen Hibpshman was in
attendance. Robert Bardeleben, Facilities Coordinator was present. Brody McKinley,
Aquatics Director was present.

Natalie asked if there were any changes to the agenda. Karen asked that Naveen Biginagar
and Christian Erikson be added to the Homeowner Forum. Kim motioned to accept the
agenda with the change. James seconded the motion. All were in favor and the motion
passed.

Natalie presented the August 26, 2017 board meeting minutes. James motioned to accept the
minutes as written. Kim seconded the motion. All were in favor and the motion passed.

Homeowner Forum - See item 2.

Karen presented the management report and the YTD Financials.

Karen presented the landscaping report.

Brody presented the aquatics report.

Robert presented the maintenance report

The first discussion item was the CC&R Amendments. Karen will forward the information to
the HOA attorney. Information will also be provided in upcoming newsletters to get

mput/feedback from the residents.

The second discussion item was Long Term Planning. This will continue to be added to and
accompany the future budgets.

The third discussion item was 2018 Draft Budget.

The first action item was the October board meeting date. James motioned that the October
board meeting date is changed to November 7. Kim seconded the motion. All were in favor
and the motion passed.

The second action item was the Newsletter Policy. Kim motioned to add “Property addresses
will not be included in any advertising. This includes but is not limited to real estate
advertisements. James seconded the motion. All were in favor and the motion passed.



16. The third action item was the Acceptance of Avana Phase I, Sec 3, Lot 25/A & Lot 44. Steve
motioned to table the Acceptance of Avana Phase I, Sec 3, Lot 25/A & Lot 44. Kim seconded
the motion. All were in favor and the motion passed.

17. Kim motioned to adjourn the public meeting at 7:28 p.m. Steve seconded the motion. Al
were in favor and the motion passed.

18. The Board went into executive session at 7:29 pm to discuss Google and the Trademark. No
votes or action were taken. The Board adjourned executive session at 7:34 pm.



Circle C Homeowners Association
Manager’s Report
September 25, 2017 — November 3, 2017

Violation Report (September 251, 2017 — November 34, 2017)

=73 Viclations
o  37(51%) Front Yard Maintenance
s 16 (16%) Rubbish & Debris
» 8(11%) Vehicle Storage
s 3 (3%) Maintenance
s 3 (4%) Architectural
» 2(3%) Repair of Exterior Damages
o 1{0%) Fencing

73 Violations by Stage
o 1{1%) stage 0
s 72 (99%) stage 1/cooperative letters

317 Violation Updates/Creates
o 141 (44%) Closed
o 106 (33%) New
s 33 (10%) Escalated
o 2(1%) Re-Opened
s 35(11%) On Hold

Administration
New Homeowner Packets mailed 9/16/17 through 10/27/17 - 44

Financial
Signed AP checks October 20" with Terri Giles.

Upcoming Special Events
Nov 17" — Final Food Trailer Event for 2017
Nov 28" — Board Meeting
Nov 22™ -24™ HOA office Closed for Thanksgiving
Nov 23" — 5" Annual Turkey Trot
Dec 2™ — Children’s Holiday Party
Dec 8™ — Adult Holiday Party



Project/Updates

e Accident at Escarpment/Trissino on 9/9/17. Insurance Claim was filed for
$2,814. Payment was received on 10/10/17.

e [Irrigation lateral line break at Barstow/Allerton due to Google construction was
repaired 10/19/17. Invoice for the repair will be sent to Google for
reimbursement,

e Accident at SM1826/Spruce Canyon on Oct 29™. Rock wall, irrigation and
electrical will be repaired. Contact with the owner whose yard backs up to the
fence. Provided all of the insurance information to the owner. The HOA will file
a claim for all the repairs.

e Accident at Escarpment/Trissino 11/2/17. Documented all the damage,
maintenance will do the repairs and an insurance claim will be filed once the
police report is available.

e Mainline at Bernia/Mundomar — Circle C Landscaping removed the mainline that
was located in the TimeWarner sleeve. $1,625.00 has been billed back to
CalAtlantic/Blake Magee. Both corners at Bernia and Mundomar will need to be
rewired, new irrigation lines and new drip irrigation installed. Circle C
Landscaping is working on the plan to reinstall the irrigation in this area. The
total cost for this will be covered by CalAtlantic and Blake Magee (this is in
writing). Joe Bland construction will water Bernia and top part of Mundomar
with their water truck until all repairs are completed.

e Mainline/two wire break by CalAtlantic working on Bernia/Vicenza. The gas line
and PEC has been installed at this location. Circle C Landscaping will install a
new main line and new two wire (which will be located in a sleeve). This will all
be billed back to the developer for reimbursement.

e SH 45 project has changed the look of the entrance at GreyRock. Currently the
landscaping between the monument and SH 45 is located in the TxDot ROW.
Irrigation lines will be capped on 11/6/17, construction on the sidewalk that will
run from the Avana entrance, past GreyRock and along SH45 will start. SH 45
Link is
https://www.sh45sw.com/upload/files/45SW_PlanViewSchematic 20170516.pdf

e Second meeting with Slaughter/MoPace and La Crosse/MoPac underpasses is
Nov14th to look at plans and where irrigation and rock walls will need be
removed. Information will be provided for the newsletter and upcoming blast
emails. Per the meeting, they will work on Slaughter and then start on La Crosse
to help ease the inconvenience and frustration. They will also plan a “Kick Off”
type event for the start of construction.
http://www.mopacsouth.com/Preliminary%20Layout%20for%20PH.pdf

e Copyright for the Circle C Map was approved and certificate will be received any
day



» Capital Projects

2017 Capital Budget Projects include:

Swim Center : Furniture Completed
Landscaping — Irrigation Continuing Project
Infrastructure
Bed Upgrades Started
Landscaping — Tree Planting Not Started
Landscaping — Rock Work Started
Community Center — Splash Pad Completed
Resurfacing
Community Center — Splash Pad Fence Completed
Swim Center - Replace Basketball Completed
Goals
Swim Center — Replace Starting Completed
Blocks

Current or Future Projects
Irrigation Infrastructure
Signage

Monuments

Landscape Prep
Expansion of CCCC pool
Domain Name

Phase [I

Additional Playgrounds

oofdogoooo



2017 CCHOA INCOME BUDGET

Category Subcategory 2017 Budget Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Totams %
Homeowner Income Homeowner Dues $3,091,000 $23,094.66 4786,079.23 $509,053.47 $73,381.83 $162,036.50 $46,026.39 $892,662.45 $439,337.65 $77,136.29 $75,377.36 $3,084,185.83 100%
Homeowner Income Resale Certificates $55,000 $2,275.00 $4,025.00 $6,650,00 $5,775.00 $7,000.00 $9,100.00 $6,125.00 $4,025.00 $4,200,00 $3,500.00 $52,675.00 96%
Homeowner Income Transfer Fees Income $85,000 $5,250.00 $3,500.00 $5,950.00 $7,175.00 $9,450.00 $8,225.00 $11,200.00 $7,700.00 $6,125.00 $7,000.00 $71,575.00 84%
Homeowner Income Late Fees Collected $22,000 $731.33 $1,716.11 $2,054.61 $1,208.37 %4,678.59 $1,535.20 $2,315.94 $965.86 $1,401.54 $2,375.59 $18,983.14 8606
Homeowner Income Lien Admin Fees Income 4500 £42.00 $154.00 $28.00 $28.00 $14.00 $0.00 $42.00 $0.00 $14.00 $14.00 $336.00 67%
Homeowner Income Filing Fee Income £1,000 $168.00 $616.00 $112.00 $112,00 $56.00 $13.80 $168.00 $0,00 $56.00 $56.00 $1,357.80 136%
Homeowner Income NSF Charges $100 $25.00 $25.00 $25.00 $25.00 $0.00 $75.00 $50.00 $25.00 $0.00 $0.00 $250.00 250%
Homeowner Income Collection Fee Income $1,000 $134.16 $415.00 $200.00 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $749.16 75%
Homeowner Income Total $3,255,600 $31,720.15 $796,530.34 $524,073.08 £87,705.20 $183,235.09 $64,975.39 $912,563.39 $452,053.51 $88,932.83 $88,322.95 $3,230,111,93 99%
Architectural Review Income Architectural Review Income $50,000 $5,770.00 $10,440.00 $5,930.00 $7,120.00 $5,805.00 $2,925,00 $5,250.00 $7,800.00 $15,195.00 $3,990,00 $70,225.00 140%
Architectural Review Income Total $50,000 $5,770.00 $10,440.00 $5,930.00 $7,120.00 $5,805.00 $2,925.00 %£5,250.00 $7,800.00 $15,195.00 $3,990.00 $70,225.00 140%
Rental Income Office Rent $8,000 $2,094.50 $0.00 $0.00 $2,094.,50 $0.00 $0.00 $2,094.50 $0.00 $0.00 $2,094.50 $8,378.00 105%
Rental Income Grill Rent $6,000 $1,000.00 $500.00 $500.00 $0.00 $500.00 $0.00 $1,000.00 $0.00 $0.00 $2,426.45 $5,926.45 99%
Rental Income Total $14,000 $3,094.50 $500.00 $500.00 $2,094.50 $500.00 $0.00 $3,094.50 $0.00 $0.00 $4,520.95 $14,304.45 102%
Agquatics Income Pool Programs $77,000 $1,501.50 $2,776.00 $8,366.50 $11,196.00 $14,905.25 $18,156.50 $14,358.00 $15,645.00 $3,042.00 $2,917.00 $92,863.75 121%
Aquatics Income Pool Programs - Swim Team $199,800 $11,012.00 $12,135.00 $11,000.00 $11,110,00 $16,029.00 $8,505.00 $6,390,00 $10,248.75 $17,440.00 $13,845.00 $117,714.75 59%
Aquatics Income Facility Income 449,000 $269.99 $4,265.03 $1,289.86 $4,666.17 $4,361.62 $7,016.72 $11,077.63 $4,972.04 $963.26 $4,722.31 $43,604.63 89%
GreyRock Funding Developer $41,420 $0.00 $0,00 $0.00 $0.00 $30,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $30,000.00 72%
Rowell HOA $4,700 $0.00 $1,744,20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,744.20 37%
Aquatics Income Total $371,920 $12,783.49 $20,920.23 $20,656.36 $26,972.17 $65,295.87 $33,678.22 $31,825.63 $30,865.79 $21,445.26 $21,484.31 $285,927.33 7%
CCCC Income _ CCCC Facility rentals 445,000 $4,317.50 $2,738.75 $4,044.75 $2,385.00 $3,057.50 $10,106.50 $3,282.50 $6,431.25 $4,561.25 $3,502.00 $44,427.00 99%
CCCC Income Total $45,000 $4,317.50 $2,738.75 $4,044.75 $2,385.00 $3,057.50 $10,106.50 $9,282.50 $6,431,25 $4,561.25 $3,502.00 $50,427.00 112%
Landscape Reimbursernents  Stratus Reimb $97,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Landscape Reimbursements  COA Reimb $17,600 $0.00 $0.00 40.00 $0.00 $0.00 $0.00 $0.00 $17,600.00 $0.00 $0.00 $17,600.00 100%
Landscape Reimbursements Total $114,600 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,600.00 $0.00 $0.00 $17,600.00 15%
Miscellaneous Interest Income $1,500 $101.74 £78.89 $90.31 %$180.28 $253.61 $269.71 £563.74 $595.06 $556.09 $602.31 $3,291.74 219%
Miscellaneous Sales Tax Discount $0 $1.27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $1.27
Miscellaneous Total $1,500 $103.01 $78.89 %$90.31 $180.28 $253.61 $269.71 $563.74 $595,06 $556.09 $602.31 $3,293.01 220%
Grand Total %$3,852,620.00 $57,788.65 $831,208.21 $555,294.50 $126,457.15 $258,147.07 $111,954.82 $962,579.76 $515,345.61 $130,690.43 $122,422.52 $3,671,888.72 95%
2017 CCHOA EXPENSE BUDGET

Category Subcategory 2017 Budget Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Sep-17 Oct-17 Totams %
Commons Area Services Landscape Maint Contract $1,106,000 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $871,050.50 79%
Commons Area Services Contract Landscape SC $27,500 $2,291.65 $2,291.65 %2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $22,916.50 83%
Commons Area Services Contract Landscape CCCC $27,500 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291,65 $2,291.65 $2,291,65 £2,291.65 $2,291,65 $2,291.65 $2,291.65 8%
Commons Area Services Contract Landscape AV 419,500 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $16,249.90 83%
Common Area Services Contract Landscape GR $19,500 $0.00 $0.00 $0.00 $0.00 $0.00 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $8,124.95 42%
Commons Area Services 2016 Land Additions $5,000 $0.00 -$5,331.32 $0.00 $0.00 -$15,000.00 $0.00 $325.00 $9,859.26 $0.00 $11,366.25 $1,219.19 24%
Commons Area Services Landscape Repairs $58,000 $0.00 $2,613.03 -$20,255.00 $2,059.00 $8,484,00 $15,999.00 $19,506.00 $13,382.00 $5,536.00 $0.00 $47,324.03 82%
Commons Area Services Landscape Water Utilities $225,000 $10,844.93 $9,108.05 $4,583.79 $4,151.59 $7,127.27 $2B,675.12 $29,526.84 $39,002.05 $28,834.18 $36,513.64 $198,367.46 88%
Commons Area Services Landscape Electric Utilities $36,000 $3,322.73 $2,717.55 $2,643.87 $2,755.32 $2,727.49 $2,486.20 $2,321.80 $2,385.59 $2,871.44 $3,016.00 $27,247.99 76%
Common Area Services Tree Care $15,000 $0.00 $8,311.88 $0.00 $0.00 $0.00 $0.00 $2,440.00 $0.00 $0.00 $250.00 $11,001.88 73%
Commons Area Services Fence Repairs & Maint $5,000 $0.00 $0.00 $0.00 $0.00 $1,000.00 $3,293.84 $0.00 $0.00 $628.49 $0.00 $4,922.33 98%
Commons Area Services Electrical Repairs & Maint $11,000 $207.77 $2,582.71 $2,093.82 $2,257.26 £0.00 £0.00 $0.00 $0.00 $1,352.12 $3,537.32 $12,031.00 109%



Common Area Services Nieghborhood Maint & Repair $14,000 $3,993.89 $2,700.00 $352.66 $0.00 $74.04 $1,225.27 $0.00 $187.84 $4,864.24 -$900.59 $12,497.35 B89%
Common Area Services Non Contract Landscape - SC $4,000 $0.00 $135.31 $331.25 $0.00 $0.00 £589.96 $0.00 $0.00 $0.00 $0.00 $1,056.52 26%
Cormmon Area Services Non Contract Landscape- CCCC $3,000 $654.92 %0.00 %0.00 $0.00 $0.00 $920.13 $227.33 $521.77 %0.00 $0.00 $2,324.15 7%
Common Area Services Non Contract Landscape - AV $2,000 40.00 $0.00 $0.00 $0.00 £1,210.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,210.00 61%
Common Area Services Non Contract Landscape - GR $2,000 %0.00 $0.00 $0.00 $0.00 $0.00 $514.19 $0.00 $146.14 $0.00 £914.71 $1,575.04 79%
Commons Area Services Total %1,580,000 $111,682.66 $116,150.55 $83,063.73 $104,536.51 $98,936.14 $148,642.04 $149,285,30 $160,422.98 $139,024.80 $149,635.66 $1,261,380.37 80%
Aquatics Facilities Administrative $47,000 $1,748.20 $3,291.07 $920.45 $3,875.74 $4,794.61 $4,990.03 $2,603.79 $3,427.79 $1,716.04 £396.56 $27,764.28 59%
Agquatics Facilities Supplies - Pool $7,000 $121.13 $997.29 $1,859.99 -$226.15 $612.84 $5,685.93 $111.46 $0.00 $0.00 $116.87 $9,279.36 133%
Aquatics Facilities Supplies - Chemicals 74,000 $2,670.35 $2,714.80 $3,798.63 $4,836.59 $6,051.30 $4,821.29 $7,041.11 $5,628.51 $5,023,36 $6,492.47 $49,078.41 66%
Aquatics Facilities Supplies & Fees - Programming 48,600 $1,503.57 $305.79 $1,299.46 $630.00 $951.83 $1,050.00 $840.00 $0.00 $0.00 $53.00 $6,633.65 7%
Aquatics Facilities Supplies & Fees - Swim Team $28,000 -$339.99 $305.29 $3,771.33 $40.75 $3,065.77 ~£900.06 $1,431.98 -$79.30 $1,568.39 $7,859.11 $16,723.27 60%
Aquatics Facilities Maintenance - Pool $66,250 $4,478.52 $15,552.46 $15,363.46 -$5,281.73 $7,357.29 $5,365.07 $1,751.19 $3,668.89 $2,910.97 $3,449.24 $54,615.36 82%
Aquatics Facilities Maintenance - Building 449,100 $2,931,25 $3,666.99 $3,202.60 -$564.17 $2,023.46 $12,265.47 $1,823.13 $1,532.43 $1,783.64 $1,216.84 $29,881.64 61%
Aquatics Facilities Payroll - Staff $724,500 $27,599.88 $28,579.75 $37,044.68 $43,789.57 $56,791.50 $134,868.25 $111,197.33 $101,056.94 $45,027.35 $46,816.54 $632,771.79 87%
Aquatics Facilities Payroll - Programming Staff $48,000 $697.75 $1,025.63 $750.91 $1,790,10 $3,181.74 $7,334.81 $6,152.64 $4,913.61 $2,095.67 $2,252.54 $30,195.40 63%
Aquatics Facilities Payroll - Swim Team mu.w..bvmoo $7,946.05 $7,296.41 $7,768.27 $6,805.04 £7,297.01 $10,201.19 $7,022.07 $5,387.25 $6,214.34 $7,771.10 $73,708.73 56%
Aquatics Facilities SC-Utilities - Water $28,000 $1,453.06 $2,171.96 $1,874.63 $1,991.52 $1,985.98 $2,136.89 $2,601.31 $2,895.36 $2,339.01 $2,227.19 $21,676.91 7%
Aquatics Facilities Avana _Utilites-Water $6,000 $100.85 $100.85 $100.85 $100.85 $403.50 £0.00 $0.00 $0.00 $0.00 $2,502.02 $3,308.92 55%
Aquatics Facilities GR- Utilities - Water $6,000 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Aquatics Facilities i $35,000 $1,567.57 $2,147.32 $1,780.73 $2,544.64 $2,107.96 $2,590.26 $1,319.23 $2,803.11 $2,625.30 $2,679.58 $22,165.70 63%
Aquatics Facilities Avana - Utilities- Electric $12,000 $862.26 $857.49 $801.09 $845.05 $827.50 $839.67 $924.04 $924.13 $868.57 $836.98 $8,586.78 72%
Aquatics Facilities GR -Utilites-Electric $9,000 $0.00 $0.00 $0.00 $0.00 $0.00 %0.00 $345.17 $403.71 $907.50 -$250.71 $1,405.67 16%
Aquatics Facilities Utilities - Matural Gas $32,000 $3,843.48 $4,369.00 $3,591.85 $2,339.22 $1,121.51 $986.88 $356.13 $348.07 $586.62 $380.42 $17,923.18 56%
Aquatics Facilities SC-Utilities - Telephone/Ineternet $5,000 $626.55 $446.56 $531.51 $635.76 $657.06 $573.77 $473.46 $560.08 $560.08 $645.24 $5,710.07 114%
Aquatice Facilities Avana - Telephone/Ineternet $5,000 $244.52 $257.56 $255.49 $255.57 $255.87 $255.76 $255.76 $262.41 $167.55 $157.27 $2,367.76 47%
Aquatics Facilities GR- Telephone/Internet $3,000 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $134.70 $965.23 $162.42 $305.13 $1,567.48 52%
Aquatic Facilities Total $1,323,950 $58,055.00 $74,086,22 $84,715.93 $64,408.35 $99,486.73 $193,065.21 $146,384.50 $134,698.22 $74,556.81 $85,907.39 $1,015,364.36 77%
Circle C Community Center  Utilities - Water $32,000 $3,779.91 $3,651.66 $3,312.27 $7,253.08 $0.00 $18.49 $4,024.04 $923.25 $954.65 $9,708.01 $33,625.36 105%
Circle C Community Center  Utilities - Electric $22,000 $713.76 $1,695.11 $1,509.09 $1,441,12 $1,659.33 $1,594.94 $1,945.51 $2,260.32 $2,406.99 $1,666.49 $16,892.66 77%
Circle C Community Center  Utilities - Telephone/Internet $9,600 $685.05 $683.83 $683.83 $683.83 $1,368.80 $0.00 $684.40 $684.35 $684.35 $1,368.86 $7,527.30 78%
Circle C Community Ctr Events Payroll 45,500 $425.72 $394.90 $437.41 $265.47 $429.94 $632.24 $620.77 $782.86 $275.18 $389.96 $4,654.45 85%
Circle C Community Center  Furniture $2,000 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $2,274.49 £0.00 $0.00 $0.00 $2,274.49 114%
Circle C Community Center Maintenance - Building $32,400 $1,599.70 -$1,104.66 $6,923.25 $2,210.06 $2,471,99 $2,349.83 $3,708.92 $2,238.06 $1,267.12 $2,881,94 $24,546.21 76%
Circle C Community Ctr Total $103,500 $7,204.14 $5,320.84 $12,865.85 $11,853.56 $5,930.06 $4,595.50 $13,258.13 $6,888.84 $5,588.29 $16,015.26 $89,520.47 B6%
HOA Operations Office Supplies $8,000 $266.15 $2,200.26 $675.99 $306.93 $226.60 $1,157.22 $464,98 $313.62 $320.85 $50.12 $5,982,.72 75%
HOA Operations Equip & Maintenance $13,000 $1,812.19 $179.99 $1,862.59 $260.51 $2,227.99 $248.51 $180.31 £260.26 $1,399,69 $273.61 $8,705.65 67%
HOA Operations Maintenance Payroll $163,000 $10,371.94 $10,738.60 $10,738.60 $10,738.60 $10,738.60 $16,253.16 $7,871.94 $9,987.34 $10,679.64 $10,679.64 $108,798.06 67%
HOA Operations Maintenance Payroll Taxes $12,000 $1,022.96 $924.06 $893.44 %879.55 $887.02 $1,363.75 $665.86 $840.14 $863.32 $865.64 $9,205.74 7%
HOA Operations Postage $15,000 $222.31 $3,969.95 $284.92 $576.44 $1,360.56 $1,741.75 $1,690.48 $142.30 $649.98 $121.38 $10,760.07 72%
HOA Operations Web Operations $2,000 $0.00 $94.62 $263.51 $0.00 $17.32 $12.00 $102.00 -$3.00 $16.92 $12.00 $515.37 26%
HOA Operations Printing $3,000 $1,098.41 $0.00 £0.00 $100.67 $0.00 $120.81 $0.00 $0.00 $151.01 $0.00 $1,470.90 49%
HOA Operations HOA Meetings $5,000 $0.00 $267.80 $409.23 $396.49 $0.00 $0.00 $0.00 $0.00 $0.00 $1,754.00 $2,827.52 57%
HOA Operations Deed Restrictions $5,000 $703.56 $0.00 $0.00 $703.56 $50.00 $0.00 $703.56 $175.00 $0.00 $703.56 $3,039.24 61%
HOA Operations HOA Special Events $35,000 -$230.00 $563.00 $2,685.46 $969.74 £2,612.89 $671.08 $1,065.48 $2,350,00 $304.96 $1,561.09 $12,643.70 36%
HOA Operations Misc. Operational Expense $500 $0.00 $0.00 $0.00 $40.00 $0.00 30.00 $0.00 $0.00 $0.00 $0.00 $40.00 8%
HOA Operations Total $261,500 $15,267.52 $18,938.28 $17,813.74 $14,972.49 $18,120.98 $21,568.28 $12,744.61 $14,065.66 $14,476.37 $16,021.04 $163,988.97 63%
Financial Management Management Services $99,500 $8,181.93 $8,214.03 $8,264.85 $8,211.35 $9,143.45 $8,376.75 $9,206.95 $8,707.34 $8,689.71 $8,673.12 $85,669.48 86%
Financial Management Resale Certificate $10,000 $325.00 $575.00 $1,269,70 $1,150.00 $125.00 $1,708.54 $825.00 $671.64 $1,385.12 $575.00 $8,610,00 86%
Financial Management Lien Filing Administrative Fees $1,000 $26.00 $208.00 $130.00 $52.00 £26.00 $52.00 $26.00 $52.00 $0.00 $52.00 $624.00 62%
Financial Management Bank Fees $25,000 $1,793.72 $518.60 $3,728.18 $3,718.44 $1,810,48 $4,096.80 $2,082.09 $5,865.09 $3,919.03 $2,579.29 $30,111.72 120%
Financial Management CPA/Audit $8,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Financial Management Total $143,500 $10,326.65 $9,515.63 $13,392.73 $13,131.79 $11,104,93 $14,234.09 $12,140.04 $15,296.07 $13,993.86 $11,879.41 $125,015.20 B87%



HOA Management Management Payroll $174,000 $12,549.90 $13,283.22 $13,283.22 £13,283.22 $13,283.22 $19,924.83 $13,283.22 $13,283.22 $13,283.22 £13,283.22 $138,740.49 80%
HOA Management Management Payroll Taxes $18,000 $1,253.12 $1,177.01 $1,141.54 $1,109.72 $1,132.72 $1,724.88 $1,176.09 $1,183.24 $1,096.04 $1,108.28 $12,102.64 67%
HOA Management Mileage Reimbursement $9,000 $726.00 $1,230.38 $612.05 $798.77 $772.86 $1,114.24 $664.79 $805.48 $608.80 $435.87 $7,769.24 86%
HOA Management Insurance Stipend $48,000 $3,600.00 $4,660.56 $2,072.00 $2,072.00 £2,072.00 $1,813.72 $2,072.00 $2,072.00 $3,872.16 $2,886.30 $27,192.74 57%
HOA Management Cont Ed & Skills Enhancement $2,000 $0.00 $0.00 $0.00 $0.00 $299.00 $0.00 $34.00 $0.00 $0.00 $245.00 $578.00 29%
HOA Management Consulting Contract $25,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
HOA Management Total $276,000 $18,129.02 $20,351.17 $17,108.81 $17,263.71 $17,559.80 $24,577.67 $17,230.10 $17,343.94 $18,860.22 $17,958.67 $186,383.11 68%
Architectural Review Expenses Architectural Review Expenses $25,000 $2,440.00 $3,683.25 $2,347.25 $2,567.25 $2,674.50 $1,000.50 $1,981.50 $3,120.75 $5,963.25 $1,743.00 $27,521.25 110%
Architectural Review Expenses Total $25,000 $2,440.00 $3,683.25 $2,347.25 $2,567.25 $2,674.50 $1,000.50 $1,981.50 $3,120.75 $5,963.25 $1,743.00 $27,521.25 110%
Legal Services Legal Services $10,000 $2,789.16 $465.00 $2,023,20 $687.16 $2,256,18 $1,327.75 -$320.00 $3,561.95 $3,756.26 $417.95 $16,964.61 170%
Legal Services Total $10,000 $2,789.16 $465.00 $2,023.20 $687.16 $2,256.18 $1,327.75 -$320.00 $3,561.95 $3,756.26 $417.95 $16,964.61 170%
Taxes Property $6,500 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Taxes Total $6,500 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Insurance General, Property, Bailer & Auto, | $65,000 $5,420.09 $5,420.09 $5,420.09 $5,420.09 $5,866.09 $5,561.69 $0.00 $8,544.88 $5,198.91 $10,397.82 457,249.75 88%
Insurance D & O Insurance $10,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $10,698.00 $0.00 $0.00 $0.00 $10,698.00 107%
Insurance Worker's Comp $24,500 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $7,570.86 -$75.00 $1,490.00 $0.00 $8,985.86 37%
Insurance Total $99,500 $5,420.09 $5,420.09 $5,420.09 $5,420.09 $5,866.09 $5,561.69 $18,268.86 $8,469.88 $6,688.91 $10,397.82 $76,933.61 7%
Community Enhancement Donations $1,000 $0,00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $315.00 $315.00 32%
Community Enhancement  Association Memberships $2,000 $0.00 $50.00 $0.00 $107.17 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $157.17 8%
Community Enhancement Total $3,000 $0.00 $50.00 $0.00 $107.17 $0.00 $0.00 $0.00 $0.00 $0.00 $315.00 $472.17 16%
Grand Total $3,832,450 $231,314 $253,981 $238,751 $234,948 $261,935 $414,573 $517,358 $363,868 $282,909 $310,709 $2,963,544
2016 Capital Budget Projects YTD
Lounge Chairs (SC Replacements) $6,000 $5,896.00
Irrigation Infrastructure 425,000 $23,900.00
Bed Upgrades $18,000 $17,800.00
Tree Planting $5,000 $4,900.00
Rock Work %10,000 $1,085.00
Resuraface CC Splash Pad $11,000 $10,635.35
Rep CC Splash Pad fence $16,000 $14,938.43
Rep BB Goals SC Playgr $6,900 $6,663.80
Rep SC Starting Blocks q $23,000 $21,791.81

40 $8,490.70
Total $120,900 $116,101.09
Total Capital Budget Projects $120,900.00 $116,101.09
Capital Reserve $133,738
Grand Total Expenses $3,953,350.00



Circle C Landscape
Board Report

QOctober 2017
Weather
General: Several warm days but a few cool fronts. Starting to feel like Falll
Rainfall Total: 1.38 inches
Average Temp: 74
Major Events: None this month

Routine Maintenance Services
General:  Regular mowing schedule throughout

Bed Weeding: all entrances, all areas checked and cleanad
Ant Treatment: all parks and pools, along sidewalks
Trimming: shrubs trimmed at Circle C North, Wildflower Park & Dahlgreen
next up is South Bay, Escarpment & La Crosse
Extra: Continuing to deal with Dallis Grass

Outlying Areas
General: CCCC Filter Pond, mowed & cleaned
All outlying areas weedeated and mowed

Irrigation
General: Watering schedule is currently OFF
Continuing to monitor high temps & rainfall amounts

Repairs:  Barstow lateral line repair under street (Google Fiber damage)
Few repairs/replacements to heads & drip line

Other: all new irrigation installed for tree project {(below)
—-includes digging all new lines, 10 valves, 10 node clocks, & tree bubblers
Construction issues
Major Construction issue continue on Bernia
Greyrock entrance will change due to SH 45 construction

Other
Special Project- electrical repair digging for CCHOA maintenance crew
--Slaughter/Escarpment re-routing of electrical line around new box

Long Term Planning
We continue o meet with Karen to inform her of critical issues on site to assist with
long term planning.



Special Projects
Michorysia application for root growth in zoysia areas is underway
{this is an organic booster that will help our turf and other areas

Tree Pianting

20 Big Tooth Maples were planted along Escarpment & La Crossel
Locations were scouted & marked, holes dug, & all new irrigations lines,
valves, node clocks & bubblers were installed. Trees were installed
& staked, hand watered for establishment, and will be mulched & water-
monitored for a year.
{Newsletter atticle attached)



Fall Hours

Aug 21-Oct 15

Circle C Aquatics September 2017 ARG O — D0
Facility Usage Resident Entries Guest Entries Total Entries
Swim Center 4,394 388 4,782
Community Center 347 72 419
Avana 429 17 446
Greyrock 61 478 539
Totals 5,231 955 6,186
Member Stats Households Individuals Averagey/
Household
Homeowners 5,128 16,239 3.17
Renters 302 1,181 391
Totals 5,430 17,420 3.21
Revenue Program Enrollment
Programs $3,042 Select Swim Team 94
Swim Team $ 17,440 Masters
Guest Fees $472 Group Swim Lessons
Area Reservations $195 Private Swim Lessons 18
Facility Rentals $0 Water Aerobics 16
Lane Rentals S0 Lifeguard Certification
Water Safety Instructor
Scout Swim Tests
Private Rentals Area Reservations
Swim Center 0 Swim Center 3
Community Center 0 Community Center 8
Avafa 0 Avaina 2
Greyrock 0 Greyrock 0
Totals ] Totals 13
Special Events
Lane Rentals Dream of Hopes, Bowie HS, Crockett HS
Food Trailer Night Friday, September 8, 2017

Dive-In Movie




Incidents September 2017 Year-to-Date
Swim Center 3 37
Community Center 0 17
Avafa 0
Greyrock 0 3
Totals 3 60
Water Rescues September 2017 Year-to-Date
Distressed 1 5
Simple Assist 0 3
Active Surface 0 7
Active Submerged 0 1
Passive Surface 0 0
Passive Submerged 0 0
Totals 1 16
Incident Types September 2017 Year-to-Date
Water Rescues 1 16
Injuries 1 41
Sudden Iliness 0 1
Patron Behavior 1 3
Suspension / Expulsion 0 1
EMS /911 Callout 0 1
Break-In / Vandalism 0 0




Circle C HOA
Maintenance Report for Board November 7, 2017
Prepared by Robert Bardeleben -Facilities Director

All is going well in maintenance. We are in off season repair mode addressing repairs
at pools as well as in the neighborhood.

SWIM CENTER COMPOUND
s Routine Maintenance has been completed
+ Minor Equipment and Facility Repairs Made
¢ Pulled Toilet in Women’s restroom and unclogged
e Winterized Pool and Facility
CAFE
e Routine mainienance has been done
e Minor Repairs have been done
COMMUNITY CENTER
e Routine ingpections and maintenance have been done
o Fascia Trim has been painted
» Return Air Ducts/Filters Upgraded in Meeting Rooms
COMMUNITY CENTER POOL
* Routine cleaning and maintenance have been performed.
Minor Repairs have been completed on equipment and facility.
Replaced the second backwash tank pump.
Rebuilt Pool Circulating Pump and replaced Butterfly Valve
Pulled Slide Pump to ready for rebuild
NEIGHBORHOOD
Minor repairs have been completed as needed
Quarterly Inspections Completed
Quarterly Mailbox Cleaning Completed
Prototype Mailbox Center LED lighting installed at a mailbox center in Grey
Rock
» Electrical Issues at Slaughter/Escarpment have been repaired. We are looking at a
more permanent solution to power on that side. We have traced the majority of
the electric conduit lines and have located most of the j-boxes. We are mapping
the electric lines and system to allow for easier repairs in the future.
» Installed Lending Library at Wildflower Park
AVANA AMENITIES CENTER
s Routine Cleaning and Maintenance has been completed
o Minor Repairs made
GREY ROCK AMENITIES CENTER
e Routine Cleaning and Maintenance has been completed
» Minor Repairs made

a & & B



Circle CHOA
Long term Planning - Draft

Landscaping

2018-2028

Irrigation Infrastructure {Medians, ROW, wiring, main/latereral lines

Slaughter Lane (shared cost with the Commercial HOA)

South Bay

La Crosse

Parts of Spruce Canyon

Escarpment

Barstow

Mature Plant replacement

Rock Work

All mait centers

Qutlying areas - See Attached list

Medians (Slaughter/Escarpment/La Crosse)

Turf Replacement - Ties into Water Wise Landscaping:

Water Wise Landscaping - Community Wide

Tree planting

Greenbelt at Cornerstone (trees lost during Hurrican Harvey)

want

Electrical

Escarpment, La Crosse, Spruce Canyon, all entrances

Swim Center

Artificial Turf replacement

2018

Pool replaster

2023

Expand the swim center office

want

Parking Lot/Sidewalk replacement

Restroom Improvements

want

pool fencing

2022-2027

Community Center

Poal




Circle C HOA

Long term Planning - Draft

Replaster Pocl| 2022
Roof
Slide repair/replacement
Parking Lot/Sidewalk replacement
Splash pad|{ 2021
splash pad fencing] 2023
pool fencing] 2023
Community Center Building
Roaf
AC Units{2023-2027
Room Dividers] 2023-2027
Parking Lot/Sidewalk replacement
Artificial Turf behind (drainage area that is hard to keep grass alive}] want
Avana
Pool
Replaster] 2024
siding replacement
Roof
Parking Lot/Sidewalk replacement
Shade cover for park] want
pool fencing{2023/2024
GreyRock Pool
Replaster] 2026
Roof
Parking Lot/Sidewalk replacement
Shade cover for park{ want
pool fencing] 2026
Parks Wildflower Park - 2007

Vintage Place - 2007

Swim Center - 2010

Park Place - 2012

Avana - 2014

GreyRock -2016




Circle CHOA
Long term Planning - Draft

Monuments Slaughter/MoPac

Slaughter/Escarpment

Barstow Ave

Circle C Metro Park?

Mailboxes?




Circle C Capital Improvements
2018-2022

River Rock Improvements
Specification:
Evaluate and design each ears
Remove old vegetation, mulch, weeds, etc.
Kill out weeded areas if needed
dig to proper grade
Instalt professional long term landscape cloth
Install river rock according to custom design
tnstall boulders or additional features to complete design
install efectrial/wiring conduit in areas with wiring/electric

Circle C Landscape to provide:
Supplies for landscaper removal
Professional Grade Landscape Cloth
Boulders or features
Conduit

2018 River Rock Areas

Cirlce € Main
South Bay Post Office
Dalhgreen Post Office
Aden Lane Past Office
Nusser Post Office

Circle C West
Capstone Post Office
Capstone Karst Feature
Rolling Stone Cove Karst
Quincy Cove
Viridian Karst
Viridian Pass Through
Viridian Mail Center
Georgian Oaks Tree Area
Hansa Cove
Blissfield Karst Feature

Circle C Narth
Barstow Park (completed with developer funds)
East Post Office
West Post Office
Edwardson Cove

Vintage Place
Park Post Office

Park Place
Post Office

Wildflower Park
Sundrop Valley Entrance
Snapdragon Pass Through
Hibiscus Valley Pass Through



Circle C Capital improvements
2018-2022

GreyRock
Filter Pond Area
Avana
Trissino Post Office
Antigo Cul-de-sac

2019 River Rock Areas
Install improvements on Commons areas to include
Bridges
Corners
Small areas to remove vegetation
Pools/Amenity Centers
Additional Mail Centers
2019 Flat Rock Areas
Escarpment Medians
2020 Flat Rock Areas
Escarpment Medians

Slaughter Medians will be upgraded with funding from the Commercial HOA
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2018 Draft Budget - Assessments at $642.00 (5%)

2018 CCHOA INCOME BUDGET

Category Subcategory
Homeowner Income Homeowner Dues
Homeowner Income Resale Certificates
Homeowner Income Transfer Fees Income
Homeowner Income Late Fees Collected
Homeowner Income Lien Admin Fees Income
Homeowner Income Filing Fee Income
Homeowner Income NSF Charges
Homeowner Income Collection Fee Income

2018 Draft Budget
$3,352,340
$67.500
$75,000
$20,000
$500
$1.250
$200
$1,000

Homeowner Income Total

Architectural Review Income  Architectural Review Income

$50,000

Architectural Review Income Total

Rental Income Office Rent

Rental Income Grill Rent

$8,000
$6,100

Rental Income Total

Aquatics Income Pool Programs

Aquatics Income Pool Programs - Swim Team

Group Swim Lessons
Private Swim Lessons
Classes/Clinics

Contracted Programs

Registration Fee's
Entry Fees
Memberships Due/Reg Fees

Swim Meet

Merchandise Sales
Uniform Sales

Guest Fees

$88,000

$140,500

$40,000
$40,000
$6,000
$2.000

$16,000
$2,500
$115,000
$7,000

$3.000
$3,000
$10,000

4100
4400
4200
4600
4650
4700
4550
4625

4300

4752
4975

4841
4842
4804
4850

4801
4807
4805
4806

4900
4901
4950



ID Replacement Cards $1,000
Area Reservations) $3,500
Facility Rentals $2,000
Lane Rentals $15,000
Aquatics Income Facility Income $37,500
CCCC Income CCCC Facility rentals $50,000
CCCC Income Total e
Landscape Reimbursements  Stratus Reimb $97,000
Landscape Reimbursements ~ COA Reimb $17,600
Landscape Reimbursements Total I
Miscellaneous Interest Income $2,000
Miscellancous Total TSR
Grand Total
2018 CCHOA EXPENSE BUDGET 2018 Draft Budget
Category Subcategory
Common Area Landscaping $1,108,109
Swim Center Landscaping $28.875
Community Center Landscaping $28,875
Avana Swim Center Landscaping $20.475
GreyRock Landscaping $20,475
Common Area Holiday Lighting $41,500
Commons Area Services Landscape Maint Contract $1,248,309
Common Area Services 2017 Land Additions $12,000
Commons Area Services Landscape Repairs $62,000

4905
4951
4952
4953

4985

4775
4785

4500

5550
5873
7025
6320
6420

5535
5650



Commons Area Services
Common Area Services
Commons Area Services
Common Area Services
Commons Area Services
Commons Area Services
Common Area Services

Common Area Services

Landscape Water Utilities
COA Water Utility Compliance
Landscape Electric Utilities
Tree Care

Fence Repairs & Maint
Electrical Repairs & Maint
Neighborhood Maint & Repair

Non Contract Maintenance

Commons Area Services Total

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Office Supplies
Employee Education & Skills Enhancement
Staff Uniforms
Staff Recruitment & Hiring
Retail Merchandise
ARC Program Fees
Administrative
Safety Equip & Supplies
Program Equip & Supplies
Pool Supplies
Supplies - Pool
SC
cc
Avana
Greyrock
Supplies - Chemicals
USA Swimming Registration
Coach Training
Supplies
Meet Expenses
Staff Meet Expenses
Home Swim Meet
Supplies & Fees - Swim Team
SC - Equipment
CC - Equipment
Avana - Equipment

GR - Equipment

$235,000
$4,000
$36,000
$25,000
$6,000
$13,000
$16,000
$13,000

$56,000

$16,500

$78,000

$22,000

$28,000
$7,000
$8,500
$1,500
$3,500
$7.,500

$10,000
$4,000
$2,500

$40.000
$18,000
$12,000

$8,000

$8.000
$2,000
$3,000

$0
$7,000
$2,000

$37,000
$18,000
$6.000
$3,900

5970

5950
5625
5690
5695
5825
5875

6010
5877
6014
5883
6015

5895
5991

5876
7050
6310
6410

6250
6245
6220
6280
6282
6283

6012
7040
6345
6445



Aquatics Facilities

Aquatics Facilities

SC - Pool & Deck Coatings

CC - Pool & Deck Coatings

Avana - Pool & Decking Coatings

GR - Pool. & Decking Coatings

SC - Vaccuum

CC - Vaccuum

Avana - Vaccuum

GR - Vaccuum

SC - Permits & Inspections

CC - Permits & Inspections

Avana- Permits & Inspections

GR- Permits & Inspections

Maintenance - Pool

SC - Janitorial

CC - Janitorial

Avana - Janitorial

GR - Janitorial

SC - Fence

CC - Fence

Avana - Fence

GR - Fence

SC - Equip & Maint

CC - Equip & Maint

Avana - Equip & Maint

GR-Equip & Maint

SC - Supplies

CC - Supplies

Avana - Supplies

GR - Supplies

Playground

Café Building

Post Office Building

Swim Center Parking Lot & Dumpster

Avana Parking Lot & Dumpster

Greyrock - Parking Lot & Dumpster
Maintenance - Building

Aquatics Director

$3,000
$2,000
$500
$400
$3,000
$800
$600
$300
$600
$500
$400
$400
$77,400
$10,000
$1,500
$900
$800
$3,000
$900
$500
$300
$6,000
$2,500
$1,000
$600
$4,500
$1,500
$500
$300
$3,000
$2,500
$2,000
$10,000
$1,000
$800
$54,100

$73,000

5885
7055
6370
6470
5894
7060
6395
6495
5897
7062
6365
6465

5880
7070
6355
6455
5882
7080
6350
6450
5890
7090
6340
6440
5790
7045
6375
6475
7150
5896
7155
5874
6360
6460

6027



Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatic Facilities Total

Circle C Community Center
Circle C Community Center
Circle C Community Center
Circle C Community Center
Circle C Community Center

Aquatics Supervisors
Lifeguards
Front Desk
Agquatics Administration
Payroll Taxes
Payroll - Staff
Contract Labor
Private Lesson Instructor
Group Lesson Instructor
Program Instructor
Lead Instructors
Payroll Taxes
Payroll - Programming Staff
Head Coach
Asst. Coaches
Dry Land Coach
Payroll Taxes
Payroll - Swim Team
SC - Utilities - Water
Avana - Utilities - Water
GR - Utilities - Water
SC - Utilities - Electric
Avana - Utilities - Electric
GR - Utilities - Electric
Utilities - Natural Gas
SC - Utilities - Telephone/Internet/Cameras
Avana - Utilities- Telephone/Internet/Cameras

GR - Utililites - Telephone/Internet/Cameras

Utilities - Water
Utilities - Electric
Utilities - Telephone/Internet
Events Payroll
Furniture
Janitorial

Supplies

$646,500

$48,500

$118,500
$28,000
$6,000
$6,000
$33,000
$12,000
$9,000
$32,000
$10,000
$4.000
$4,000

$35,000
$20.000
39,600
$5.500
$2,000

$0
$375,000
$76,000
$76,500

6028
6021
6022
6023

$46,000 5865-5868

$4,500
$13,000
$12,000
$10,000
$5,000
$4.,000

$66,500
$40,000
$6,000
$6,000

$11.000
$5.000

6004
6019
6020
6017
6018
7065

6261
6262
6263
6270

5870
6380
6480
5871
6385
6485
5869
5872
6390
6490

7010
7015
7020
5033
7110
7125
7130



Circle C Community Center

Maintenance - Building

Circle C Community Ctr Total

Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maitenance Operations

Maintenance Operations

Maintenance Operations

Office Supplies

Employee Education
Uniforms

Staff Recruitment-Hiring
Safety Equip & Supplies
Maintenance Payroll

Pool Tech

Maintenance Payroll Taxes
Computers/Software
Tools/Supplies

Office Furniture

Maintenance Operations Total

HOA Operations
HOA Operations

HOA Operations

HOA Operations
HOA Operations
HOA Operations
HOA Operations
HOA Operations
HOA Operations
HOA Operations
HOA Operations

Office Supplies

Equip/Maintenance

Parking Lot & Dumpster
Equip & Maint
Contract Services

Permit & Inspections

Computers, Software & Service

HOA Owned vehicles

Mileage Reimbursement
Postage

Web Operations

Printing

HOA Meetings

Deed Restrictions

HOA Special Events

Misc. Operational Expense

Cameras

Furniture

Maintenance/Registration

Gas

$36.100

$8,000
$13,000

$7.000

$5,000
$15,000
$2,000
$2,000
$3.500
$5,000
$30,000
$0

HOA Operations Total

$5,000
$12,000
$1,600
$1,500

$1,800
$1,200
$1.200
$300
$1.100
$163,000
$63,000
$15,000
$1,800
$6,000
3500

$8,000
$4,000
$1,000

$2,000
$5,000

7135
7145
7160
5889

5800

3775
5776
5777

5850
5750
5200
5400
5075
5100
5720



Financial Management Management Services
Financial Management Resale Certificate

Financial Management Lien Filing Administrative Fees
Financial Management Bank Fees/Credit Card Fees
Financial Management CPA/Audit

$99,500
$10,000
$1,000
$25,000
$8.000

Financial Management Total

HOA Management Management Payroll $174,000
HOA Management Management Payroll Taxes $15.000
HOA Management Mileage Reimbursement $9.000
HOA Management Health Insurance $32,000
HOA Management Cont Ed & Skills Enhancement $2,000
HOA Management Consulting Contract $0
HOA Management Total I

Architectural Review Expenses Architectural Review Expenses

$25.000

Architectural Review Expenses Total

Legal Services Legal Services $20.000
Legal Services Total fednee a7
Taxes Property $6,500
Taxes Other $0
Taxes Toul R
Insurance General, Property, Boiler & Auto, Umbrella $65,000
Insurance HOA Owned Vehicles $5,000
Insurance D & O Insurance $12,000
Insurance Worker's Comp $12,000
tnsurance Tota o
Community Enhancement Donations $1,000
Community Enhancement Association Memberships $2,000

Community Enhancement Total

5700
5710
5350
5050-5051
5000

5030
5040
6026
5506
5760
5590

5450

5600

5920

5500

5501

5505

5300
5726



Capital Budget Projects

Lounge Chairs (SC Replacements) $15,500 8051
Irrigation Infrastructure $50,000 8052
Bed Upgrades $0 8053
Tree Planting $0 8054
Rock Work $35,000 8055
Replace Light Pole - CC Pool $4,000
Replace Turf Grass - SC $20,000
Pool Covers $5,800
Picnic Table/Benches - SC $8,000
SC Pool filer sand change $7,000
SC Parking Lot Repairs 56,000
CC Pump Room Enclosure 30
Total Cap Projects l
Grand Total $4.060.709
Difference -$32.219
KEY: pale olive green feeds into pale olive green does not print on the financials

light blue which feeds into
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Circle C Homeowners Association
March 7, 2018
Annual Meeting

The undersigned Secretary of the Circle C Homeowners Association hereby calls the Annual Meeting of the Association
to be held Wednesday, March 7, 2018 at 6:30pm at the Circle C Community Center (7817 La Crosse Avenue). The
agenda has been posted on the CCHOA website at www.circlecranch.info

Below you will find the 2018 Board of Directors Election Absentee Ballot and Proxy that you may return with your
annual assessment by March 2, 2018. Otherwise you may attend the annual meeting on Wednesday, March 7, 2018 and
vote at the meeting. Turn in your absentee ballot or proxy to the CCHOA office (7817 La Crosse Avenue) by 5:00pm on
March 6, 2018 or vote Online through the website at www.circlecranchinfo. To vote Online, you will need your unique
code which can be found on the front of this notice. Replacement absentee ballots and/or proxies are available by calling
the CCHOA office at 512-288-8663.

If you would like to obtain more information on each candidate, please visit the CCHOA website at
www_circlecranch.info, where you can view each candidate’s questionnaire.

James Moseley, Secretary

YOU MUST SIGN YOUR ABSENTEE BALLOT OR PROXY BELOW IN ORDER FOR IT TO BE VALID.

State law also requires that we provide the following notice: “By casting your vote via absentee ballot you will forgo the
opportunity to consider and vote on any action from the floor on these proposals, if a meeting is held. This means that if there
are amendments to these proposals your votes will not be counted on the final vote on these measures. If you desire to retain
this ability, please attend any meeting in person. You may submit an absentee ballot and later choose to attend any meeting in
person, in which case any in-person vote will prevail”.

At this time, the Board Election is the only item requiring a vote on the agenda.

YOU MUST SIGN YOUR ABSENTEE BALLOT OR PROXY BELOW IN ORDER FOR IT TO BE VALID.

Please select TWO candidates from the names listed below OR write in a candidate of your choice. A total of two votes may be cast.

Write-In Candidate Write-In Candidate

OR instead of casting votes, grant your proxy to:

(Name and address of CCHOA member in good standing being granted proxy) ***PLEASE PRINT***

Q For quorum purposes only U For quorum and to vote for nominees to the Board of Directors

Your Signature Date



October 31, 2017
TO: CCHOA Board of Directors, Karen Hibpshman, Manager, CCHOA

FROM: Susan Hoover, on behalf of the Architectural Control Committee

RE: Appointment of Randall Owen to the ACC

‘Background:

Laura Sherman, AIA Registered Architect has served on the ACC for the past eight years. Recently
she had a change of profession and we were unable to contact her through her reguiar contact info.
We reached out via mail to see if she still wanted to be involved on the ACC and heard nothing back.
The ACC members (Trent Rush and AE Martin) then recommended that we ask the Board to
remove her from the ACC so they could have three fully participating members.

For a replacement member, Trent and AE looked for someone with a professional architecture
background and reached out to Randall Owen, who is a well known architect in Austin and has lived
in Circle C. Trent has worked with him on many projects.

Randall has lived in Circle C since 2000, first in Park West and now in Vintage Place. He has three
children, Evan, a senior at Bowie, Charlotte a 3™ grader at Kiker and Asher, at the CDC. His wife,
Meredith, owns an interior design business.

Circle C Projects

Although Trent has worked with Randall before, we all got to know him as he has been the project
architect for the new residential development that will be next to the St. Augustine Physical
Therapy School. This is a condo regieme project with 25 homes located on individual lots. The
homes are a modern concept and all of the preliminary plans and materials were approved by the
current ACC. If any further reviews are necessary, Randall will recuse himself from any voting on
this project.

Recommendation

The ACC members believe Randall will be a very positive addition to the Architectural Control
Committee given his extensive background in architecture and design. His resume is attached.

Randall will be at the meeting on Tuesday, November 7, 2017 so you will be able to meet him.
Current projects of the ACC

The ACC spends quite a bit of time creating guidelines and making recommendations for new and
evolving projects. They review all new homes proposed for construction, consult on any variances
that will be given, approve standard plans and assist with planning for the commons areas.




h+uo architects, LLP
1010 E. 117" Street
Austin, TX 78702
512.474.8548
512.474.8643

Randall Owen, AlA + LEED AP Partner

EDUCATION

REGISTRATION

EXPERIENCE

SAMPLE PROJECTS

Bachelor of Architecture
Louisiana State University, 1993

Texas #17363, NCARB#53,303

hatch + ulland owen architects (formerly Hatch Partnership)
Austin, Texas (April 2006 - Present)

Nelsen Architects, Inc.
Austin, Texas (June 2005 - March 2006)

Randall Owen | Architecture
Austin, Texas (September 2003 - June2005)

Hatch Partnership, LLP
Austin, Texas (September 2000 - August 2003)

Dever Architects
Glen Mills, Pennsylvania (June 1993 - June 1999)

MARKET BATE MULTI-FAMILY PROJECTS
Concord + Austin, Texas

New construction of 2 modern garden-style 346-unit apartment complex in south Austin. Amenities include a
community center, lap pool, dog park, community garden, pavilions, garages, and a fitness center.

Barton Creek Landing ¢ Austin, Texas

Complete exterior and interior renovations to an existing, 25-year old, 250-unit apartment complex including
al living units, leasing office and pool replacement and a new community building featuring a resident lounge,
exercise facility, business center and puppy park.

Aspen Heights Charlotte « Charlotte, North Carolina

A recently completed student housing development for the students attending the University of North Carclina
Charlotte by student housing developer Aspen Heights out of Austin, Texas. It includes ten 3-story Apartment
Buildings with associated parking, a Clubhouse and Maintenance Building as well as a swimming pool and other
amenties,

Chicon = Austin, Texas

The Chicon is a three-building multi-family mixed-use development in East Austin currently under construction.

The develop t was ¢ i ighborhood bers as a revitalization effort for the Chicon Street
corridor and will include affordable housing units, market-rate condominiums, and g d floor retail space.

HOSPITALITY PROJECTS

The Crossings (now Travaasa Experiential Resort & Spa) * Volente, Texas

15-building, 200+ acre holistic learning center featuring a Visitor’s Center, a Conference Center with Library, a
Dining Hall & Cafe, seven multi-unit, multi-story lodges, a Bunk House, a non-denominational Santuary and a
complete Wellness Center / Spa with pool. The award-winning complex, located in the Texas Hill Country with
views of Lake Travis, was recently purchased and we are on the re-design team.

Antones » Austin, Texas
Live music venue in Austin, Texas that brings the "Home of the Blues” back to downtown. Upstairs features
event space with catering kitchen and green room for performing bands.

Houndstooth Coffee « Austin, Texas

Remodel of an old coffee shop at the base level of the Frost Bank Tower on Congress Avenue, Houndstooth's
tagline, “the pattern of coffee and people” was the inspiration behind the design as seen in the light fixtures
and color scheme.

Foxhole Culimary Tavern « Austin, Texas
Remodel of former Bennigan's Restaurant featuring indoor and outdeor areas for casual and private dining, with
rammed earth bar and cylindrical wine cellar.

). Black's » Austin, Texas
The original location, in the heart of West 6th Street, features a large uniquely shaped cent
covered patio.

COMMUNITY + CIVIC PROIECTS

Oak Point Park Nature and Retreat Center = Plano, Texas

The centerpiece of Plano’s largest park, the 20,000 sf building houses an interpretive visitor’s center; meeting
rooms for corporate retreats, ts, and educational prog ; and the Parks and Recreation Department of-
fices. The project features clerestory windows to provide natural light throughout the building; custom exposed
wood-and-steel trusses in the interpretive lobby space; and a 45-foct high stone “lighthouse”, visible from
across the park.
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Circle C Homeowners Association
Long Term Planning
Rock Supplies

Goals:
a) Buy rock in bulk and use in a multi-year project to permanently upgrade problem areas,
present a modernized look, and improve numerous areas on the entire property
b} Eliminate areas where there is inefficient irrigation thus reducing/holding water costs
c} Upgrade Escarpment medians
d} Provide consistent and permanent upgrade to all areas {mail centers, karst features,
greenbelts, and outliers

One of our ideas is to purchase rock in bulk to provide the best discount possible to the CCHOA. Rock
would include river rock and flat rock and Circle C Landscape would use their contacts to negotiate the
best price possible for these supplies.

Rock would be used in the following ways:

River Reck: Standardization and Enhancement of Qutlying Areas

This would involve a community wide upgrade to non-irrigated areas such as mait centers, karst
features and greenbelts. it would create equal treatment of all areas. These areas are close to people’s
homes and they walk to get their mail. Some have vegetation that is overgrown, many are not as
developed. These areas are out of view, but significant numbers of residents have requested better
landscaping around these areas. Rock provides a permanent solution

Mail Centers, Karst Features and Greenbelts

Circle C North, East and Waest
Vintage Place Mail Center
Vintage Place Pass Through
Vintage Place end lot

Vintage Place Karst Feature Lat
Park Place Mail Center

Park Place Pass Through
Wildflower Park, North and South
Eclipse

Dahlgreen

South Bay

Aden Lane

Quincy Cove

Rolling Stone Cove
Snapdragon Pass Through
Greyrock Filter Pond

Via Grande North

Magenta

Viridian

Viridian Karst Feature
Viridian Pass Through
Blissfield

Blissfield R.O.W

Hansa Pass Through Lot
Hansa Mail Center Lot
Hansa Cove Lot

Seneca Falls Mail

Seneca Falls Greenbehs 1 & 2
Capstone Mail

Capstone Karst

Aden Lane

Hibiscus Valley Pass Through
Trissino Mail Center

Via Grande South



River Rock on the commons areas: The goal here is to use river rock on the commons areas make all
areas more comparable, install in places where irrigation can be eliminated, places where the shape of
the beds/turf make irrigation inefficient (over street watering), places where mulch will not stay in
place, drainage areas, bridge areas, places where there the soil is too shallow to maintain vegetation,
places where there is excessive vehicle damage. This creates permanent neat and tidy look, modernized
borders, and rock rivers

Flat Rock, Patio Stone:
Use: Median Tips and surrounds for medians, use in combination with river rock in certain
situations. Use on corners to remove inefficient irrigation.

Escarpment Medians
Goals: Use flat rock as part of overall scheme to upgrade Escarpment medians to drip and eliminate
irrigation waste.

Overall scheme for Escarpment medians is to continue what has been started for the medians north and
south of LaCrosse. These have been converted to drip irrigation, and irrigation on the median tips has
been eliminated. Further, this scheme allows maintenance workers to be out of the street when
weedeating and maintaining the medians.

At the same time this rock would be installed, conduit for future wiring repairs/replacement would be
installed.

Escarpment medians: There are eight medians that need improvement. We have already done two
(north and south of LaCrosse).

Estimated needs: 50,000 s.f. river rock, 50,000 s.f. flat rock

Circle C Landscape would go directly to the guarries and bid them against each other to achieve the best
discount possible.



Postal Areas

Bridges Commons Areas where soils are too shallow for turf



Narrow side strips and medians to eliminate irrigation Oversized bed areas to reduce irrigation

_—

Bed edges to prevent erosion Older mail centers, remove overgrown shrubs




Outlying Areas New Bed Areas

Flat Rock for Escarpment median tips Along median edges to improve irrigation

(leave designated places for realtor signs)



Karst Areas to be combined with wildflowers









