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CCHOA Board Meeting Agenda
25 July 2017, 6:30pm
Circle C Community Center

Roll Cali
Acceptance of Agenda
Acceptance of June 27, 2017 board meeting minutes James Moseley
Homeowner Forum (3 min each)
Management Reports

a. General Report, Karen Hibpshman

1. June YTD Financials

b. Landscape Report, Karen Hibpshman

¢. Agquatics Report, Karen Hibpshman

d. Maintenance Report, Robert Bardeleben
Discussion Items

a. CC&R’s Amendments

b, Community Center Rental Rates

¢. Long Term planning
Action ltems
Adjourn Public Meeting

Executive Session

a. Google
b. Trademark

Attachments
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June 2017 Board Meeting Minutes

General Report (including YTD Financials)
Landscape Report

Aquatics Report

Maintenance Report
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Circle C Homeowners Association
Board Meeting Minutes
June 27, 2017vandalism

1.

10.

11.

12.

13.

4.

The CCHOA Board of Directors convened on June 27, 2017 at the Circle C Community
Center. CCHOA, Natalie Placer-McClure called the meeting to order at 6:30 p.m. In
attendance were board members Natalie Placer-McClure, Kim Ackermann, Russ Hodes and
Jason Bram. James Moseley arrived at 6:35p.m. Dan Vavasour and Steve Urban were not
present. CCHOA Manager Karen Hibpshman was in attendance. Robert Bardeleben,
Facilities Coordinator was present. Brody McKinley, Aquatics Manager was present. Clayton
Hoover, Circle C Landscaping was present.

Natalie asked if there were any changes to the agenda. Karen asked to add John Buckley
under Homeowner Forumn, item “a” and to add Circle C Landscaping under Executive Session
item “d”. Kim motioned to accept the agenda with the changes. Russ seconded the motion.
All were in favor and the motion passed.

. James presented the May 30, 2017 board meeting minutes. Kim motioned to accept the

minutes as written. Jason seconded the motion. All were in favor and the motion passed.

Natalie introduced the Homeowner Forum. John Buckley was in attendance concerning a
daycare. Karen will check with code and with legal.

Karen presented the management report and the YTD Financials.
Clayton presented the landscaping report.

Brody presented the aquatics report.

Robert presented the maintenance report

The first discussion item was the CC&R Amendments. The board will do a “Round Table”
discussion.

The second discusston item was additional umbrellas at the pool. Susan and Karen will work
on what options are able to be done and present this information to the board at a later date.
This item will stay as a discussion item.

The third discussion item was the addition of a playground. Staff will provide a map with
locations on the distance from each playground and determine where additions could be
located.

The first action item was granting an casement to Texas Gas Service for a small regulator
station at La Crosse/MoPac. James motioned to grant the easement. Kim seconded the
motion. All were in favor and the motion passed.

The second action item was the Commercial Association Joint Committee Appointment. Russ
motioned to appoint Kim Ackermann and Karen Hibpshiman. Jason seconded the motion. All
were in favor and the motion passed.

Kim motioned to adjourn the public meeting at 7:27 p.m. Jason seconded the motion. All
were in favor and the motion passed.



15. The Board went into executive session at 7:35 pm to discuss Google, the Trademark, Charity
Requests and Circle C Landscaping Presentation. No votes or action were taken. The Board
adjourned executive session at 8:41 pm.



Circle C Homeowners Association
Manager’s Report
May 27%, 2017 — June 23", 2017

Violation Report (June 24, 2017 — July 215, 2017)

286 Violations
e 116 (41%) Front Yard Maintenance
e 52 (18%) Rubbish & Debris
» 24 (8%) Vehicle Storage
» 35 (12%) Maintenance
o 14 {(5%) Architectural
¢ 24 (8%) Repair of Exterior Damages
o 7(2%) Driveway
e 5 (2%) Recreational Equipment
¢ 1(0%) Fencing (Missing)

286 Violations by Stage
o 8(3%)stage o
o 209 (73%) stage 1/cooperative letters
s 49 (17%) stage 2/deed restriction letters
o 20(7%)stage 3

360 Violation Updates/Creates
e 208 (58%) Closed
e 106 (20%) New
» 44 (12%) Escalated

3 (2%) On Hold

Administration
New Homeowner Packets mailed 6/17/17 through 7/14/17 - 53

Financial
Signed AP checks July 20" with Terri Giles.

Upecoming Special Events
Aug 11™ — Food Trailer Night
Aug 12" — Dive in Movie
Aug 21 — AISD First Day of School — Pools start Fall hours
Aug 29" — Board Meeting



Project Updates

e Billboard at MoPac/Slaughter: The billboard project is complete. No additional
costs incurred with this project.

e Mainline break by CalAtlantic working on Bernia/Mundomar. Contractor turned
off the water and worked with Landscaping and the HOA on relocating the main
line that was originally located under a future sidewalk and was only 12”
underground. The cost of the repair will be billed back to CalAtlantic for
reimbursement.

e TxDot will be installing a sidewalk between Avana and GreyRock along SH 45.
Prior to any work being done, they will coordinate with us so that we can make
the needed adjustments to the irrigation and rock work/plants. SH 45 Link is
https://www.sh45sw.com/upload/files/45SW_PlanViewSchematic_20170516.pdf

e Slaughter/MoPac and La Crosse/MoPac underpasses — Per TxDot, this project
will go out to bid this August and should start construction end of 2017/beginning
of 2018. The request has been made to have them hold a meeting at the
Community Center once they have more information.
http://www.mopacsouth.com/Preliminary%20Layout%20for%20PH.pdf

e Mailboxes were broken into at the South Bay mail center. This affected 80 boxes
located in the center. Reports were filed with the USPS and with APD

Capital Projects

2017 Capital Budget Projects include:

Swim Center : Furniture Completed
Landscaping — Irrigation Continuing Project
Infrastructure
Bed Upgrades Started
Landscaping — Tree Planting Not Started
Landscaping — Rock Work Started
Community Center — Splash Pad Completed
Resurfacing
Community Center — Splash Pad Fence Completed
Swim Center — Replace Basketball Completed
Goals
Swim Center — Replace Starting Completed
Blocks




Current or Future Projects
Irrigation Infrastructure
Signage

Monuments

Landscape Prep
Expansion of CCCC pool
Domain Name

Phase II

Additional Playgrounds

OoCfcoodoD



2017 CCHOA INCOME BUDGET

Category Subcategory 2017 Budget Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Totals %
Homeowner Income Homeowner Dues $3,091,000 $23,094.66 $786,079.23 $509,053.47 $73,381.83 $162,036.50 $46,026.39 $1,599,672.08 52%
Homeowner Income Resale Certificates $55,000 $2,275.00 $4,025.00 $6,650.00 $5,775.00 $7,000,00 $9,100,00 $34,825.00 63%
Homeowner Income Transfer Fees Income $85,000 $5,250.00 $3,500.00 $5,950.00 $7,175.00 $9,450.00 $8,225.00 $39,550.00 47%
Homeowner Income Late Fees Collected 422,000 $731.33 $1,716.11 $2,054.61 $1,208.37 $4,678.59 $1,535.20 $11,924.21 54%
Homeowner Income Lien Admin Fees Income $500 $42.00 $154.00 $28.00 $28.00 $14.00 $0.00 $266.00 53%
Homeowner Income Filing Fee Income $1,000 $168.00 $616.00 $112.00 $112.00 £56.00 $13.80 $1,077.80 108%
Homeowner Income MNSF Charges $100 $25.00 $25.00 $25.00 $25.00 £0.00 $75.00 $175.00 175%
Homeowner Income Collection Fee Income $1,000 $134.16 $415.00 $200.00 $0.00 $0.00 $0.00 $749.16 75%
Homeowner Income Total $3,255,600 $31,720.15 $796,530.34 $524,073.08 $87,705.20 $183,235.09 %$64,975.39 $1,688,239.25 52%
Architectural Review Income Architectural Review Income $50,000 $5,770.00 $10,440.00 $5,930.00 $7,120.00 $5,805.00 $2,925.00 $37,990.00 76%
Architectural Review Income Total $50,000 $5,770.00 $10,440.00 $5,930.00 $7,120.00 $5,805.00 $2,925.00 $37,990.00 76%
Rental Income Office Rent $8,000 $2,094.50 $0.00 $0.00 $2,094.50 $0.00 £0.00 $4,189.00 52%
Rental Income Grill Rent 46,000 $1,000.00 $500.00 $500.00 $0.00 $500.00 $0.00 $2,500.00 42%
Rental Income Total $14,000 $3,094.50 $500.00 $500.00 $2,094.50 $500.00 $0.00 $6,689.00 48%
Aquatics Income Pool Programs $77,000 $1,501.50 $2,776.00 $8,366.50 $11,196.00 $14,905.25 $18,156.50 $56,901.75 74%
Aquatics Income Pool Programs - Swim Team $199,800 $11,012.00 $12,135.00 $11,000.00 $11,110.00 $16,029.00 $8,505.00 $69,791.00 35%
Aquatics Income Facility Income $49,000 $269.99 $4,265.03 $1,289.86 $4,666.17 $4,361.62 $7,016,72 $21,869.39 45%
GreyRock Funding Developer $41,420 $0.00 $0.00 $0.00 $0.00 $30,000.00 $0.00 $30,000.00 72%
Rawell HOA _ $4,700 %0.00 $1,744.20 $0.00 $0.00 $0.00 $0.00 $1,744.20 37%
Aquatics Income Total $371,920 $12,783.49 $20,920.23 $20,656.36 $26,972.17 $65,295.87 $33,678.22 %$180,306.34 48%
CCCC Income CCCC Facility rentals $45,000 $4,317.50 $2,738.75 $4,044.75 $2,385.00 $3,057.50 $10,106.50 $26,650.00 59%
CCCC Income Total $45,000 %$4,317.50 $2,738.75 $4,044.75 $2,385.00 %3,057.50 $10,106.50 $26,650.00 59%
Landscape Reimbursements  Stratus Reimb 497,000 $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Landscape Reimbursements  COA Reimb $17,600 $0.00 $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 0%
Landscape Reimbursements Total $114,600 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Miscellaneous Interest Income $1,500 3101.74 $78.89 $90.31 $180.28 $253.61 $269.71 $974.54 65%
Miscellaneous Sales Tax Discount 30 $1.27 $0.00 $0.00 $0.00 $0.00 $0.00 $1.27
Miscellaneous Total $1,500 $103.01 $78.89 $90.31 $180.28 $253.61 $269.71 $975.81 65%
Grand Total %$3,852,620.00 $57,788.65 $831,208.21 $555,294.50 $126,457.15 $258,147.07 $111,954.82 $1,940,850.40 50%
2016 CCHOA EXPENSE BUDGET

Category Subcategory 2017 Budget Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Totaos Y
Commons Area Services Landscape Maint Contract $1,106,000 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $522,630.30 47%
Commons Area Services Contract Landscape SC $27,500 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 %2,291.65 $13,749.90 50%
Commons Area Services Contract Landscape CCCC $27,500 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 8%
Commons Area Services Contract Landscape AV $19,500 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $9,749,94 50%
Common Area Services Contract Landscape GR $19,500 $0.00 $0.00 $0.00 $0.00 $0.00 $1,624.99 $1,624.99 8%
Commons Area Services 2016 Land Additions $5,000 $0.00 -$5,331.32 $0.00 $0.00 -$15,000.00 $0.00 -$20,331.32  -407%
Commons Area Services Landscape Repairs $58,000 $0.00 $2,613.03 -$20,255.00 $2,059.00 $8,484.00 $15,999.00 $8,900.03 15%
Commons Area Services Landscape Water Utilities $225,000 $10,844.93 $9,108,05 %4,583.79 $4,151.59 $7,127.27 $28,675.12 $64,490.75 29%
Commons Area Services Landscape Electric Utilities $36,000 $3,322.73 $2,717.55 $2,643.87 $2,755.32 $2,727.49 $2,486.20 $16,653.16 46%
Common Area Services Tree Care $15,000 $0.00 $8,311,88 $0.00 $0.00 $0.00 $0.00 $8,311.88 55%
Commons Area Services Fence Repairs & Maint 45,000 $0.00 $0,00 £0.00 $0.00 $1,000.00 $3,293.84 $4,293.84 B86%
Commons Area Services Electrical Repairs & Maint £11,000 $207.77 $2,582,71 $2,093.82 $2,257.26 $0.00 £0.00 $7,141.56 65%



Commeon Area Services Nieghborhood Maint & Repair $14,000 $3,993.89 $2,700.00 $352.66 $0.00 $74.04 $1,225.27 $8,345.86 60%
Common Area Services Non Contract Landscape - SC $4,000 $0.00 $135.31 $331.25 $0.00 $0.00 $589.96 $1,056.52 26%
Common Area Services Non Contract Landscape- CCCC $3,000 $654.92 $0.00 $0.00 $0.00 $0.00 $920.13 $1,575.05 53%
Common Area Services Mon Contract Landscape - AV $2,000 $0.00 %0.00 $0.00 £0.00 $1,210.00 $0.00 $1,210.00 61%
Common Area Services Non Contract Landscape - GR __$2,000 $0.00 $0.00 $0.00 $0.00 $0.00 $514,19 $514.19 26%
Commons Area Services Total $1,580,000 $111,682.66 $116,150.55 $83,063.73 $104,536.51 $98,936.14 $148,642.04 $663,011.63 42%
Aquatics Facilities Administrative $47,000 $1,748.20 $3,291.07 $920.45 $3,875.74 $4,794.61 $4,990.03 $19,620.10 42%
Aquatics Facilities Supplies - Pool 47,000 $121.13 $997.29 $1,859.99 -$226.15 $612.84 $5,685.93 $9,051.03 129%
Aquatics Facilities Supplies - Chemicals $74,000 $2,670.35 $2,714.80 $3,798.63 $4,836.59 $6,051.30 $4,821.29 $24,892,96 34%
Aquatics Facilities Supplies & Fees - Programming $8,600 $1,503.57 $305.79 $1,299.46 $630.00 $951.83 $1,050.00 $5,740.65 67%
Aquatics Facilities Supplies & Fees - Swim Team $28,000 -$339.99 $305.29 $3,771.33 $40.75 $3,065.77 -$900.06 $5,943.09 21%
Aquatics Facilities Maintenance - Pool $66,250 $4,478.52 $15,552.46 $15,363.46 -$5,281.73 $7,357.29 $5,365.07 $42,835.07 65%
Aquatics Facilities Maintenance - Building $49,100 $2,931.25 $3,666.99 $3,202.60 -$564.17 $2,023.46 $12,265.47 $23,525.60 48%
Aquatics Facilities Payroll - Staff $724,500 $27,599.88 $28,579.75 $37,044.68 $43,789.57 $56,791.50 $134,868.25 $328,673.63 45%
Aquatics Facilities Payroll - Programming Staff $48,000 $697.75 $1,025.63 $750.91 $1,790.10 $3,181,74 $7,334.81 $14,780.94 31%
Aquatics Facilities Payroll - Swim Team %130,500 $7,946.05 $7,296.41 $7,768.27 $6,805.04 $7,297.01 $10,201.19 $47,313.97 36%
Aquatics Facilities SC-Utilities - Water $28,000 $1,453.06 $2,171.96 $1,874.63 $1,991.52 $1,985.98 $2,136.89 $11,614.04 41%
Aquatics Facilities Avana _Utilites-Water $6,000 $100.85 $100.85 $100.85 $100.85 $403.50 $0.00 $806.90 13%
Aquatics Facilities i $6,000 $0.00 $0.00 $0.00 $0.00 %0.00 $0.00 $0.00 0%
Aquatics Facilities SC-Utilities - Electric $35,000 $1,567.57 $2,147.32 $1,780.73 $2,544.64 $2,107.96 $2,590.26 $12,738.48 36%
Aquatics Facilities Avana - Utilities- Electric $12,000 $862.26 $857.49 $801.09 $845.05 $827.50 $839.67 $5,033.06 42%
Aquatics Facilities GR -Utilites-Electric $9,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Aquatics Facilities Utilities - Natural Gas $32,000 $3,843.48 $4,369.00 $3,591.85 $2,339.22 $1,121.51 $986.88 $16,251.94 51%
Aquatics Facilities SC-Utilities - Telephone/Ineternet $5,000 $626.55 $446.56 $531.51 $635.76 $657.06 §573.77 $3,471.21 69%
Aquatice Facilities Avana - Telephone/Ineternet $5,000 $244.52 $257.56 $255.49 $255.57 $255.87 $255.76 $1,524.77 30%
Aquatics Facilities GR- Telephone/Internet $3,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Aquatic Facilities Total $1,323,950 $58,055.00 $74,086.22 $84,715.93 $64,408.35 $99,486.73 $193,065.21 $573,817.44 43%
Circle C Community Center  Utilities - Water $32,000 $3,779.91 $3,651.66 $3,312.27 $7,253.08 $0.00 $18.49 $18,015.41 56%
Circle C Community Center  Utilities - Electric $22,000 $713.76 $1,695.11 $1,509.09 $1,441.12 $1,659.33 $1,594.94 £8,613.35 39%
Circle C Community Center  Utilities - Telephone/Internet $9,600 $685.05 $683.83 $683.83 $683.83 $1,368.80 $0.00 $4,105.34 43%
Circle C Community Ctr Events Payroll 45,500 $425.72 $394.90 $437.41 $265.47 $429.94 $632.24 $2,585.68 47%
Circle C Community Center  Furniture $2,000 $0.00 $0.00 $0.00 $0.00 $0.00 40.00 $0.00 0%
Circle C Community Center  Maintenance - Building $32,400 $1,599.70 -$1,104.66 $6,923.25 $2,210.06 $2,471.99 $2,349.83 $14,450.17 45%
Circle C Community Ctr Total $103,500 $7,204.14 $5,320.84 $12,865.85 $11,853.56 $5,930.06 $4,595.50 $47,769.95 46%
HOA Cperations Office Supplies $8,000 $266.15 $2,200.26 $675.99 $306.93 $226.60 $1,157.22 $4,833.15 60%
HOA Operations Equip & Maintenance $13,000 $1,812.19 $179.99 $1,862.59 $260.51 $2,227.99 $248.51 $6,591.78 51%
HOA Operations Maintenance Payroll $163,000 $10,371.94 $10,738.60 $10,738.60 $10,738.60 $10,738.60 $16,253.16 $69,579.50 43%
HOA Operations Maintenance Payroll Taxes $12,000 $1,022.96 $924.06 $893.44 $879.55 $887.02 $1,363.75 $5,970.78 50%
HOA Operations Postage $15,000 $222.31 $3,969.95 $284.92 $576.44 $1,360.56 $1,741.75 $8,155.93 54%
HOA Operations Web Operations $2,000 $0.00 $94.62 $263.51 $0.00 $17.32 $12.00 $387.45 19%
HOA Operations Printing $3,000 $1,098.41 $0.00 $0.00 $100.67 $0.00 $120.81 $1,319.89 44%
HOA Operations HOA Meetings $5,000 $0.00 $267.80 $409.23 $396.49 $0.00 $0.00 $1,073.52 21%
HOA Operations Deed Restrictions $5,000 $703.56 $0.00 $0.00 $703.56 $50.00 $0.00 $1,457.12 29%
HOA Operations HOA Special Events $35,000 -$230.00 $563.00 $2,685.46 $969.74 $2,612.89 $671.08 $7,272.17 21%
HOA Operations Misc, Operational Expense $500 $0.00 $0.00 $0.00 $40.00 $0.00 $0.00 $40.00 8%
HOA Operations Total $261,500 $15,267.52 $18,938.28 $17,813.74 $14,972.4 $18,120.98 $21,568.28 $106,681.29 41%
Financial Management Management Services $99,500 $8,181.93 $8,214.03 $8,264.85 $8,211.35 $9,143.45 $8,376.75 $50,392.36 51%
Financial Management Resale Certificate $10,000 $325.00 $575.00 $1,269.70 $1,150.00 $125.00 $1,708.54 $5,153.24 52%
Financial Management Lien Filing Administrative Fees $1,000 $26.00 $208.00 $130.00 $52.00 $26.00 $52.00 $494.00 49%
Financial Management Bank Fees $25,000 $1,793.72 $518.60 $3,728.18 $3,718.44 $1,810.48 $4,096.80 $15,666.22 63%
Financial Management CPA/Audit $8,000 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 0%
Financial Management Total $143,500 $10,326.65 $9,515.63 $13,392.73 $13,131.79 $11,104.93 $14,234.09 $71,705.82 50%



HOA Management Management Payroll $174,000 $12,549.90 $13,283.22 $13,283.22 $13,283.22 $13,283.22 $19,924.83 £85,607.61 49%
HOA Management Management Payroll Taxes $18,000 $1,253.12 $1,177.01 £1,141.54 $1,109.72 $1,132,72 $1,724.88 $7,538.99 42%
HOA Management Mileage Reimbursement $9,000 $726.00 $1,230.38 $612.05 $798.77 $772.86 $1,114.24 $5,254.30 58%
HOA Management Insurance Stipend $48,000 $3,600.00 $4,660.56 $2,072,00 $2,072.00 $2,072.00 $1,813.72 $16,290.28 34%
HOA Management Cont Ed & Skills Enhancement £2,000 $0.00 $0.00 $0.00 $0.00 £299.00 $0.00 $299.00 15%
HOA Management Consulting Contract $25,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
HOA Management Total $276,000 $18,129.02 $20,351.17 $17,108.81 $17,263.71 $17,559.80 $24,577.67 $114,990.18 42%
Architectural Review Expenses Architectural Review Expenses $25,000 £2,440.00 $3,683.25 $2,347.25 $2,567.25 $2,674.50 $1,000.50 $14,712.75 59%
Architectural Review Expenses Total $25,000 $2,440.00 $3,683.25 $2,347.25 $2,567.25 $2,674.50 $1,000.50 $14,712.75 59%
Legal Services Legal Services _ $10,000 $2,789.16 $465.00 $2,023.20 $687.16 $2,256.18 $1,327.75 $9,548.45 95%
Legal Services Total $10,000 $2,789.16 $465.00 $2,023.20 $687.16 $2,256.18 $1,327.75 $9,548.45 95%
Taxes Property 46,500 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Taxes Total %$6,500 %$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Insurance General, Property, Boiler & Auto, | $65,000 $5,420.09 $5,420,09 $5,420.09 $5,420.09 $5,866.09 $5,561.69 $33,108.14 51%
Insurance D & O Insurance $10,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Insurance Worker's Comp $24,500 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Insurance Total $99,500 $5,420.09 $5,420.09 $5,420.09 $5,420.09 $5,866.09 $5,561.69 $33,108.14 33%
Community Enhancement Donations $1,000 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 0%
Community Enhancement Association Memberships $2,000 $0.00 $50.00 $0.00 $107.17 $0.00 £0.00 $157.17 8%
Community Enhancement Total $3,000 $0.00 $50.00 $0.00 $107.17 $0.00 $0.00 $157.17 5%
Grand Total $3,832,450 $231,314 $253,981 $238,751 $234,948 $261,935 $414,573 $1,635,503
2016 Capital Budget Projects YTD
Lounge Chairs (SC Replacements) $6,000 $5,896.00
Irrigation Infrastructure $25,000 $10,700.00
Bed Upgrades $18,000 $650,00
Tree Planting $5,000 $0.00
Rock Work $10,000 $0.00
Resuraface CC Splash Pad %11,000 $10,635.35
Rep CC Splash Pad fence $16,000 $14,938.43
Rep BB Goals SC Playgr $6,900 $6,181.84
Rep SC Starting Blocks q $23,000 $21,791.81

$0 $5,344.32
Total $120,900 $76,137.75
Total Capital Budget Projects $120,900.00 $76,137.75
Capital Reserve $133,738
Grand Total Expenses $3,953,350.00



Circle C Landscape
Board Report
July 2017

Hot Weather Alert!!!
Moderate Drought Conditions announced in latest drought menitor
Above average over 100 degree days (average for all summer is 12 days, Austin hit 13 days
earlier in the month
Average temperature 3 degrees above normal
No rain--it is hot, dry and crispy

Water Strategy for Hot Summer Mcnths

Two issues surround water use in Circle C
1} City of Austin water regulations {1x per week watering for above ground)
2} CCHOA water budget

For the Hot Summer months, we maximize the amount of water to the commeons areas,
however, it is still lacking. The goal is to keep the ground soft so if rainfall occurs, it can soak it.

Expect everything to look hot and stressed. The entire neighborhood waters on different days
of the week, so some areas look drier than others.

Turf will go dormant in hot conditions, and depending on type, it will look either almost dead,
quite blond, or brown.

Drip areas are looking pretty good

if a valve breaks and we miss a watering cycle on anything it dries out very quickly; we repair
and try to turn on extra water to get it back up to normal.

Routine Maintenance Services
General:  Regular mowing schedule throughout

Bed Weeding: all entrances, all areas checked and cleaned

Ant Treatment: alt parks and pools, along sidewalks

Trimming: Escarpment, South Bay & Circle C North- complete
La Crosse & Spruce Canyon- underway

Mulching: underway throughout

Outlying Areas
General: CECC Filter Pond, mowed & cleaned
All outlying areas weedeated and mowed
Extra: Added Barstow Trail & Antigo cul-de-sac areas
(weed-eating, cleaning, blowing, & Round-Up application}

trrigation
General:  Summer watering schedule is ON
All areas are reviewed daily

Repairs:  Avana Bernia controller failure
Required 12+ hours extensive troubleshooting, ADM module
replacement & 8 new decoders



{repairs cont') La Crosse/Hansa major wiring issue

Extensive wire-tracking/troubleshooting, 10 stations had to be
dug & re-wired, over 20 hours of work

Two 2" valve replacements

Three 1" valve replacements

Boublecheck replacement at Dahlgreen to RPZ to meet COA requirements

Ten node clocks replaced

Five solenoid replacements

Nine lateral line repairs

Numerous repairs/replacements te heads, nozzles, nippies, bubblers & drip line

Construction Issues
Cal Atlantic/Bernia:

Cal Atantic hit the main line at the current west end of Bernia. We cooperated on a repair with
CA digging out the area and replacing pipe under our supervision. We dug out the

wiring, enclosed it in conduit, reset a junction box and completed the project.
Karen is seeking reimbursement.



Facility Operations — June 2017

Swim Center Usage
Total Rasident Entries -
Guest Entries -
Total Entries -

Community Center Usage
Total Resident Entries -
Guest Entries -
Total Entries -

Avafia Usage
Total Resident Entries -
Guest Entrigs -
Total Entries -

Greyrock Usage
Total Resident Entries -
Guest Entries -
Total Entries -

Total Aquatics Entries -

Membaership Statistics
Resident Households -
Residents Individuals -
Renter Households -
Renter Individuals -
Total Households -
Total Individuals -

Program Enrollment —fune 2017

Select Swim Team - ()
Masters - 1
Group Swim Lessons - 149
Lifeguard Certification - 0
Private Lessons - 65
Lifeguard Certification Class - 12

Contracted Rentals — June 2017

Elli Overton Training Systems
Seals Swirn Team

Revenue — lune 2017

Aquatics Programming - $18,156
Swim Team - $8,505
Guest Fees - $3,195

8,219 (3,607 Unique)
1,004 (875 Unique)
9,223 (4,482 Unique)

5,891 (3,170 Unique)
621 {509 Unique)
6,512 {3,679 tUnique)

2,848 (1,400 Unique)
244 {215 Unique}
3,092 {1,615 Unique)

1,631 {935 Unigue}
82(72 Unique)
1,713 {1,007 Unique}

20,540 {10,783 Unigue)

5,124
16,031
279
1,083
5,403
17,214

Ltifeguard Review Class
Water Safety Instructor
Scout Swim Tests
Water Aerobics
Masters Drop-in

Area Reservations
Facility Rentals
Contracted Rentzals

N

13

$1,320
$470
$609



Hours of Operation — June 2017

Swim CENTER (SC)

Season Mon Tue Wed Thu Fri Sat Sun
Summer 6a-10a 6a-10a 6a-10a 6a-10a Ta-
Jun 5 - Aug | CLOSED | (Lap) (Lap) (Lap) (Lap) | 10a(Lap) | 10a-8p
20 10a-8p 10a-8p 10a-8p 10a-8p | 10a-8p
CommunITY CENTER (CC) | AvANA (AV) | GREYROCK (GR)
Season Mon Tue Wed Thu Fri Sat Sun
Summer 11a-7p 11a-7p 11a-7p 11a-
Jun5-Aug20| 11&7P ‘CC Closed|GR Closed|AV Closed| 127P [1187p] 4
Incidents — June 2017
Jun2017| YTD Jun-2017| YTD
Locations Swim Center 13 26 Sudden lliness |Allergic Reaction 0 0
Community Center 5 8 Asthma Attack 0 0
Avafia 0 1 Breathing Emergency 0 0
Greyrock 2 2 Choking 0 0
Total Incidents 20 37 Diabetic Emergency 0 0
Water Rescues |Distressed 0 1 Distressed 0 0
Simple Assist 2 3 Dizziness 0 0
Active Surface 4 4 Drowning 0 0
Active Submerged 1 1 Heart Attack 0 0
Passive Surface 0 0 Heat Exhaustion 0 0
Passive Submerged 0 0 Heat Stroke 0 0
Total Water Rescues| 7 9 Hypothermia 0 0
Injury Abrasion / Scrape 2 5 Poisoning 0 0
Awulstion / Puncture 0 2 Seizure 0 0
Bite / Sting 2 3 Shock 0 0
|Bleeding 1 2 Stroke 0 0
Bruise / Contusion 3 3 Unconsciousness 0 0
Bum / Blister 0 0 Vomiting / Nausea 0 1
Cramp 0 0 Other 0 0
Dislocation 1 1 Total Sudden lliness 0 1
Fracture / Break 0 0|  |Patron Behavior |Verbal Assault 0
Irritation / Reaction 0 0 :]
Laceration / Cut 3 9 Physical A
Pain / Soreness 1 2 Rule 1 1
Pinch / Crush 0 0 the 0| 1
Sprain / Strain 0 0 otal Patron Bel 1 2|
Other 0 0 Suspensions / Expulsions 1 1
Total Injuries 13 2 1 1
0 0]




Circle C HOA

Maintenance Report for Board July 2017
Prepared by Robert Bardeleben -Facilities Director

All is going well in maintenance. We are in our routing summer schedule.
We are still down a Maintenance Technician but are interviewing to find the right fit.

SWIM CENTER COMPOUND
» Routine Maintenance has been completed
» Minor Equipment and Facility Repairs Made
»
CAFE
» Routine maintenance has been done
» Minor Repairs have been done
COMMUNITY CENTER
s Routine inspections and maintenance have been done
COMMUNITY CENTER POOL .
s Routine cleaning and maintenance have been performed.
e Minor Repairs have been completed on equipment and facility.
» Preventative Maintenance and Cleaning Completed
NEIGHBORHOGOD
¢ Minor repairs have been completed as needed
e Quarterly Cleaning and Yearly Powerwashing of Mailbox centers has been
completed
e We are addressing some electrical 1ssues with Southeast side of
Escarpment/Slaughter lighting. All power to that side has a direct short. We are
looking to get lighting back up and then look at more permanent solution to power
on that side.
» Billboard Readied for Wrap
AVANA AMENITIES CENTER
» Routine Cleaning and Maintenance has been completed
* Minor Repairs made
GREY ROCK AMENITIES CENTER
¢ Routine Cleaning and Maintenance has been completed



CC&R changes

Article Il, Section 2 — Voting membership

Class A. Class A member shall be all those Members described in Section |, with the exception of
Declarant until its membership is converted to Class A membership as described below. Class A member
shall be entitled to one vote for each Occupied Lot owned fereach-ene-hundred-dollars{$100.00)-of

: 3 ’

more persons or entities hold undivided interests in any part of The Properties, all such persons or
entities shall be Class A members, and the vote for such part of The Properties shall be exercised as
they, among themselves, determine, but in no ev

h rocno o-f3ch-obe-hundraed-4ae

Article I1l, Section 3 — Annual Assessment

Each owner of any part of The Properties shall pay to the Association an annual assessment._The
Assessment shall be levied on a uniform basis against each Lot within The Property for the purpose of
promoting the recreation, health, safety, and welfare of the residents within The Property and for the
improvement and maintenance of the Common Area. -6f50.25-for-each-one-hundred-dollars{$100.00);

- -

Appraisal-Districtforad-valerem-tax-purposesfor-the-preceding-year. The rate of the annual assessment
may be increased by vote of the membership of the Association, as provided in Section 5 hereof. The
Board of Directors of the Association may, after consideration of current maintenance costs and future
needs of the Association, fix the actual assessment for any year at a lesser amount, and the Association
may not accumulate a surplus at the end of any year which is more than two times the maximum
permissible annual assessment for that year. The Board of Directors shall, should excess surplus (as
above defined) exist at the of any year, reduce the next total annual assessment by an amount at least
equal to said excess surplus. Notwithstanding the foregoing, as to any residential structure financed by

a mortgage insured by VA or FHA the maximum annual assessment

Article V, Section 3, k—Trash

Trash or garbage containers shall only be permitted to be placed at the curb on trash days and must be
brought in on the night of pick-up. Refuse, garbage and trash shall be kept at all times in covered
containers and such containers shall be kept within enclosed structures or appropriately screened from
\”ew_ ash-orearba ' = ha 50 nitto : 3Ce-0H =-'4-- u'o¢= s uno




each-Ownermonthlyforsuch-sepvice: No Lot shall be used or maintained as a dumping ground for
trash.

Article V, Section 3, m — Recreational equipment

No recreational equipment, including but not limited to swigm sets, skate board or bicycle ramps, e
basketball-nets; shall be permitted in the front yard of any residential structure._Portable basketball
goals are allowed but must be kept out of the Right-Of Way and kept in good condition. Permanent
basketball goals require Architectural Control Committee approval and must meet the guidelines set by
the Committee.

Article 5, Section 5 — Exterior Lighting

Any Owner or builder desiring exterior lighting on a residence shall submit a lighting plan showing all
locations, spacing, standard types and light type and sizes for approval by the Architectural Control
Committee, provided that Holiday Ehristmas lights shall be permitted without prior approval 28 days

prior to the holiday and must be removed 14 days following the holidayduring-the-menth-of Becember

exterior light shall be installed or maintained within the Property that is found to be objectionable by
the Architectural Control Committee. Upon notice by the Committee that any exterior light is
objectionable, the Owner of the Property on which same is located will immediately remove said light or
shield the same in such a way that it is no longer objectionable.

Article 1, Section 3, a — adding additional property to Circle C HOA

The Declarant, its successors and assigns, shall have the right at any time prior to September 30, 2002,
to bring within the scheme of this Declaration additional properties in future stages of the development,
so long as such properties are within the area described on Exhibit “B” attached hereto (including,
without limitations, subsequent sections of Circle C Ranch Subdivision (the “Subdivision”)) without
consent or approval of Owners of any Lots (other than Declarant), as long as such additions are pursuant
to a general plan approved by the Veterans Administration (“VA”) or the Federal Housing Association
(“FHA"). Furthermore, additional properties may be annexed into The Properties at any time with the
consent of two-thirds of each class of member of the Association. As additional properties are annexed
hereto, Declarant shall with respect to said properties, recorded Supplemental Declarations which may
incorporate this Declaration herein by reference, and which may supplement or modify this Declaration
which such additional covenants, restrictions and conditions which may be appropriate for those
properties. Upon recordation of such additional plats or map and the filing of a Supplemental
Declaration containing restrictive covenants pursuant thereto, then and thereafter the Owners of all



lots in the Subdivision shail have the rights, privileges and obligations with respect to alt of The
Properties in the Subdivision (including such additional properties) in accordance with the provisions of,
and to the extent set forth in, this Declaration and each such Supplementat Declaration.

Article V, Section 3, | — Vehicle Storage

Except as hereafter provided, any truck, bus, boat, boat trailer, trailer, mobile home, campmabile,
camper, golf cart, motorcycle, recreational vehicle or any vehicle other than a conventional automohbiie
shall be stored, placed or parked within the garage of the Owner owning same and concealed from view
of other Owners, unless the Architectural Control Committee, in its sole discretion, directs otherwise.
For purposes of this paragraph, the term “conventional automobile” shall be deemed to include
conventional passenger vehicles, passenger vehicle trucks (3/4 ton or less), and non-commaercial
passenger vans.

Property owners who do home repair work to their vehicles outside of their garages must return the
vehicle under repair back to the garage at the end of the day. Street repair and maintenance to
automobiles will not be permitted.



Landscaping

frrigation Infructure {Medians and ROW )

Slaughter Lane {shared cost with the Commercial HOA}

South Bay

La Crosse

Parts of Spruce Canyon

Mature Plant replacement

Rock Work

AH mail centers

Cap Stone (outlying areas)

Barstow Ct

Turf Repacement - Ties into Water Wise Landscaping

Water Wise Landscaping - Community Wide

Electrical

Escarpment, La Crosse, Spruce Canyon, all entrances

Swim Center

Pool replaster

Expland the swim center office

Parking Lot/Sidewalk replacement

Community Center

Pool

Replaster Pool

Roof

stide repair/replacement

Parking Lot/Sidewalk replacement

Community Center Building

Roof

AC Units

Room Dividers

Parking Lot/Sidewalk replacement

Avana

Pool

Replaster

siding replacement

Roof

Parking Lot/Sidewalk replacement

GreyRock

Pool

Replaster

Roof

Parking Lot/Sidewalk replacement




Parks

Swim Center

Wildflower Park

Park Place

Vintage Place

Avana

GreyRock

Monuments

Slaughter/MoPac

Slaughter/Escarpment

Barstow Ave

Circle C Metro Park?

Mailboxes?




