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CCHOA Board Meeting Agenda
26 September 2017, 6:30pm
Circle C Community Center

Roll Call

Acceptance of Agenda

Acceptance of August 29, 2017 board meeting minutes James Moseley
Homeowner Forum (3 min each)

Management Reports
a. General Report, Karen Hibpshman
1. August YTD Financials
b. Landscape Report, Karen Hibpshman
¢. Aguatics Report, Brody McKinley
d. Maintenance Report, Robert Bardeleben

Discussion ltems
a. CC&R’s Amendments
b. Long Term planning
c. 2018 Draft Budget
d.
Action Items
a. Oct Board Meeting Date
b. Newsletter Policy
c. Acceptance of Avana Phase 1, Sec 3, Lot 25/A & Lot 44

Adjourn Public Meeting
Executive Session

a. Google
b. Trademark

Attachmenis

NSk e

August 2017 Board Meeting Minutes
General Report (including YTD Financials)
Landscape Report

Aquatics Report

Maintenance Report

2018 Draft Budget

Neswsletter Policy
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Circle C Homeowners Association
Board Meeting Minutes
August 29, 2017

1.

10.

11.

I2.

13.

14.

15.

16.

The CCHOA Board of Directors convened on August 29, 2017 at the Circle C Community
Center. CCHOA, Natalie called the meeting to order at 6:30 p.m. In attendance were board
members Natalie Placer-McClure, Dan Vavasour, Kim Ackermann, Russ Hodes and Jason
Bram. James Moscley arrived at 6:35 pm. Steve Urban was not present. CCHOA Manager
Karen Hibpshman was in attendance. Robert Bardeleben, Facilities Coordinator was present.
Brody McKinley, Aquatics Director was present.

Natalie asked if there were any changes to the agenda. Kim motioned to accept the agenda as
written. Dan seconded the motion. All were in favor and the motion passed.

Natalie presented the July 25, 2017 board meeting minutes. Dan motioned to accept the
minutes as written. Russ seconded the motion. All were in favor and the motion passed.

Natalie introduced the Homeowner Forum. No homeowners present.
Karen presented the management report and the YTD Financials,
Karen presented the landscaping report.

Karen presented the aquatics report.

Robert presented the maintenance report

The first discussion item was the CC&R Amendments. Karen will check dates that are
available for a “Round Table’ discussion.

The second discussion item was Newsletter. Karen will make the changes to the newsletter
guidelines and forward to the board for review,

The third discussion item was Firewise Community. Karen will add the information to the
website and also work with the Austin Fire Department on providing addition information to
the residents.

The forth discussion item is the renewal of the Caf€ Lease. Karen will meet with Jaime to
discuss renewing the lease and put this as an Action Item for the Sept board meeting.

The first action item was the Community Center Rental Rates. Russ motioned that the rates
increase from $30 per hour to $40 per hour starting January 2018. Dan seconded the motion.
All were in favor and the motion passed.

The second action item was the increase in the Resale Fee Rate. James motioned to increase
the Resale Fee from $175 to $225 starting January 2018. Kim seconded the motion. James,
Kim, Russ, Jason and Dan vote yes, Natalie Placer-McClure voted no.

Kim motioned to adjourn the public meeting at 7:33 p.m. Jason seconded the motion. All
were in favor and the motion passed.

The Board went into executive session at 7:35 pm to discuss Google and the Trademark. No
votes or action were taken. The Board adjourned executive session at 7:47 pm.



Circle C Homeowners Association
Manager’s Report
August 25, 2017 — September 22, 2017

Violation Report (August 25th, 2017 — September 2274, 2017)

224 Violations
¢ 112 (50%) Front Yard Maintenance
e 37 (17%) Rubbish & Debris
¢ 21 (%) Vehicle Storage
s 17 (8%) Maintenance
» 13 (6%) Architectural
» 7{3%) Repair of Exterior Damages
s  6(2%) Driveway
e 2(1%) Recreational Equipment
e 1{0%) Fencing
» 1(0%) Backwashing of Swimming Pools
e 2 (1%) Abutting Landscaped Areas

224 Violations by Stage
* 9{(4%)stage o
= 181 (81%) stage 1/cooperative letters
e 30 (13%) stage 2/deed restriction letters
o 4{2%) stage 3

397 Violation Updates/Creates
e 213 (54%) Closed
e 107 (25%) New
e 46 (12%) Escalated

35 (9%) On Hold

Administration
New Homeowner Packets mailed 8/19/17 through 9/15/17 - 35

Financial
Signed AP checks September 20" with Terri Giles.

Upcoming Special Events
Oct 6" — AISD Bond Proposal Open House at the Community Center
Oct 7% — Fall Community Garage Sale (Shredding, Electronic Recycling and the
Salvation Army will be at the Community Center
Oct 13" — Food Trailer Night/Circle C National Night Out



Oct Board Meeting — Date TBA
Project/Updates

e Accident at Escarpment/Trissino on 9/9/17. A Honda Ridgeline truck hit a light
pole going north bound on Escarpment. They continued down Escarpment and
hit/went over the turn-around and stopped after taking out the street
signs/directional signs. The police report has been pulled and pictures taken to
file the police report for the cost of all the repairs.

e Mainline at Bernia/Mundomar — mainline and two wire damaged due to PEC
installation. Mainline is also located in the Time Warner sleeve which will be
removed and relocated to the correct sleeves. Both corners at Bernia and
Mundomar will need to be rewired, new irrigation lines and new drip irrigation
installed. Circle C Landscaping is working on the plan to reinstall the irrigation
in this area. The total cost for this will be covered by CalAtlantic and Blake
Magee (this is in writing). Irrigation wiring/drip will not be reinstalled until after
Time Warner and AT&T are completed with their construction. Joe Bland
construction will water Bernia and top part of Mundomar with their water truck
until all repairs are completed.

e Mainline/two wire break by CalAtlantic working on Bernia/Vicenza. The gas line
and PEC has been installed at this location. Circle C Landscaping will install a
new main line and new two wire (which will be located in a sleeve). This will all
be billed back to the developer for reimbursement.

e SH 45 project has changed the look of the entrance at GreyRock. Currently the
landscaping between the monument and SH 45 is located in the TxDot ROW.
Met with the construction company to determine what irrigation needed to be
capped will be installing a sidewalk between Avana and GreyRock along SH 45.
Prior to any work being done, they will coordinate with us so that we can make
the needed adjustments to the irrigation and rock work/plants. SH 45 Link is
https://www.sh45sw.com/upload/files/45SW_PlanViewSchematic 20170516.pdf

e Slaughter/MoPac and La Crosse/MoPac underpasses — Per TxDot, this project
will go out to bid this August and should start construction the beginning of 2018.
The request has been made to have them hold an informational meeting at the
Community Center. Do not have a date for this yet.
http://www.mopacsouth.com/Preliminary%20Layout%20for%20PH.pdf

e Circle C will be holding a 2" Community Wide Garage Sale on Oct 7", We will
have the Shredding Truck, Electronic Recycling and Salvation Army at the
Community Center from 10am-2pm.




Capital Projects

2017 Capital Budget Projects include:

Swim Center : Furniture

Completed

Landscaping — Irrigation

Continuing Project

Infrastructure
Bed Upgrades Started
Landscaping — Tree Planting Not Started
Landscaping — Rock Work Started
Community Center — Splash Pad Completed
Resurfacing
Community Center — Splash Pad Fence Completed
Swim Center — Replace Basketball Completed
Goals
Swim Center — Replace Starting Completed
Blocks

Current or Future Projects

ocooooocgo

Irrigation Infrastructure
Signage

Monuments

Landscape Prep
Expansion of CCCC pool
Domain Name

Phase [1

Additional Playgrounds




2017 CCHOA INCOME BUDGET

Category Subcategory 2017 Budget Jan-17 Feb-17 Mar-17 Apr-17 May-17 Jun-17 Jul-17 Aug-17 Totals %
Homeowner Income Homeowner Dues $3,091,000 $23,094.66 $786,079.23 $509,053.47 $73,381.83 $162,036.50 $46,026.39 $892,662.45 $439,337.65 $2,931,672.18 95%
Homeowner Income Resale Certificates $55,000 $2,275.00 $4,025,00 $6,650.00 $5,775.00 $7,000.00 $9,100.00 $6,125.00 $4,025.00 $44,975.00 82%
Homeowner Income Transfer Fees Income $85,000 $5,250.00 $3,500,00 $5,950.00 $7,175.00 $9,450.00 $8,225.00 $11,200.00 $7,700.00 $58,450.00 69%
Homeowner Income Late Fees Collected $22,000 $731.33 $1,716.11 $2,054.61 $1,208.37 $4,678.59 $1,535.20 $2,315.94 $965.86 $15,206.01 69%
Homeowner Income Lien Admin Fees Income 4500 $42.00 $154.00 $28.00 $28.00 $14.00 $0.00 $42.00 $0.00 $308.00 62%
Homeowner Income Filing Fee Income $1,000 $168.00 $616.00 $112.00 $112.00 $56.00 $13.80 $168.00 $0.00 $1,245.80 125%
Homeowner Income NSF Charges %HS $25.00 $25.00 $25.00 $25.00 $0.00 $75.00 $50.00 £25.00 $250.00 250%
Homeowner Income Collection Fee Income $1,000 $134.16 $415.00 $200.00 $0.00 $0.00 $0.00 $0.00 $0.00 $749.16 75%
Homeowner Income Total $3,255,600 $31,720.15 $796,530.34 $524,073.08 $87,705.20 $183,235.09 $64,975.39 $912,563.39 $452,053.51 $3,052,856.15 94%
Architectural Review Income Architectural Review Income $50,000 $5,770.00 $10,440.00 $5,930.00 $7,120.00 $5,805.00 $2,925.00 $5,250,00 $7,800.00 $51,040.00 102%
Architectural Review Income Total $50,000 $5,770.00 $10,440.00 $5,930.00 $7,120.00 $5,805.00 $2,925.00 $5,250.00 $7,800.00 $51,040.00 102%
Rental Income Office Rent 48,000 $2,094.50 $0.00 $0.00 $2,094.50 $0.00 $0.00 $2,094.50 $0.00 $6,283.50 79%
Rental Income Grill Rent $6,000 $1,000.00 $500.00 $500.00 $0.00 $500.00 $0.00 £1,000.00 $0.00 $3,500.00 58%
Rental Income Total $14,000 $3,094.50 $500.00 $500.00 $2,094.50 $500.00 $0.00 $3,094.50 $0.00 $9,783.50 70%
Aquatics Income Pool Programs $77,000 $1,501.50 $2,776.00 $8,366.50 $11,196,00 $14,905.25 $18,156,50 $14,358.00 $15,645.00 $86,904.75 113%
Aquatics Income Pool Programs - Swim Team $199,800 $11,012.00 $12,135.00 $11,000.00 $11,110.00 $16,029.00 $8,505.00 $6,390.00 $10,248.75 $86,429.75 43%
Aquatics Income Facility Income $49,000 $269.99 $4,265.03 $1,289.86 $4,666.17 $4,361.62 $7,016.72 $11,077.63 $4,972.04 $37,919.06 7%
GreyRock Funding Developer $41,420 $0.00 $0.00 $0.00 $0.00 $30,000.00 $0.00 $0.00 $0.00 $30,000.00 72%
Rowell HOA $4,700 $0.00 $1,744.20 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1,744.20 37%
Agquatics Income Total $371,920 $12,783.49 $20,920,23 %$20,656.36 $26,972.17 $65,295.87 $33,678.22 $31,825.63 $30,865.79 $242,997.76 65%
CCCC Income CCCC Facility rentals $45,000 $4,317.50 $2,738.75 $4,044.75 $2,385.00 $3,057.50 $10,106.50 $3,282.50 $6,431.25 $36,363.75 B81%
CCCC Income Total $45,000 $4,317.50 $2,738.75 $4,044.75 $2,385.00 $3,057.50 $10,106.50 $9,282.50 $6,431.25 $42,363.75 94%
Landscape Reimbursements  Stratus Reimb £97,000 £0.00 £0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 0%
Landscape Reimbursements  COA Reimb $17,600 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 %0.00 $17,600.00 £17,600.00 100%
Landscape Reimbursements Total $114,600 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $17,600.00 $17,600.00 15%
Miscellaneous Interest income $1,500 $101.74 $78.89 $90.31 $180.28 $253.61 $269.71 $563.74 $595.06 $2,133.34 142%
Miscellaneous Sales Tax Discount $0 $1.27 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $1.27
Miscellaneous Total $1,500 $103.01 $£78.89 $90.31 $180.28 $253.61 $269.71 $563.74 $595.06 $2,134.61 142%
Grand Total $3,852,620.00 $57,788.65 $831,208.21 $555,294.50 $126,457.15 $258,147.07 $111,954.82 $962,579.76 $515,345.61 $3,418,775.77 89%
2017 CCHOA EXPENSE BUDGET

Category Subcategory 2017 Budget Jan-17 Feb-17 Mar-17 Apr-17 May-17 un-17 Jul-17 Aug-17 Totals %
Commons Area Services Landscape Maint Contract $1,106,000 $87,105.05 $87,105.05 $87,105.05 £87,105.05 $87,105.05 $87,105.05 $87,105.05 $87,105.05 $696,840.40 63%
Commons Area Services Contract Landscape SC $27,500 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $18,333.20 67%
Commons Area Services Contract Landscape CCCC $27,500 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291.65 $2,291,65 $2,291.65 $2,291.65 8%
Commons Area Services Contract Landscape AV $19,500 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $1,624.99 $12,999.92 67%
Common Area Services Contract Landscape GR $19,500 $0.00 $0.00 $0.00 $0.00 £0.00 $1,624.99 $1,624,99 $1,624.99 $4,874.97 25%
Commons Area Services 2016 Land Additions $5,000 $0.00 -$5,331.32 $0,00 %0.00 -$15,000.00 $0.00 $325.00 $9,859.26 -$10,147.06  -203%
Commons Area Services Landscape Repairs $58,000 $0.00 $2,613.03 -$20,255.00 $2,059.00 $8,484.00 $15,999.00 $19,506.00 $13,382.00 $41,788.03 72%
Commons Area Services Landscape Water Utilities $225,000 $10,844.93 $9,108.05 $4,583.79 $4,151.59 $7,127.27 $28,675.12 $29,526.84 $39,002.05 $133,019.64 59%
Commons Area Services Landscape Electric Utilities $36,000 $3,322.73 $2,717.55 $2,643.87 $2,755.32 $2,727.49 $2,486.20 $2,321.80 $2,385.59 $21,360.55 59%
Common Area Services Tree Care %Hmuooo $0.00 $8,311.88 £0.00 $0.00 $0.00 $0.00 $2,440.00 $0.00 $10,751.88 72%
Commons Area Services Fence Repairs & Maint £5,000 $0.00 $0.00 $0.00 $0.00 $1,000.00 $3,293.84 $0.00 $0.00 $4,293.84 B6%
Commons Area Services Electrical Repairs & Maint $11,000 $207.77 $2,582.71 $2,093.82 $2,257.26 $0.00 $0.00 $0.00 $0.00 §7,141.56 65%



Common Area Services Nieghborhood Maint & Repair $14,000 $3,993.89 $2,700.00 $352.66 £0.00 $74.04 $1,225.27 $0.00 $187.84 $8,533.70 61%
Common Area Services Mon Contract Landscape - SC $4,000 $0.00 $135.31 $331.25 $0.00 $0.00 $589.96 $0.00 $0.00 $1,056.52 26%
Common Area Services Non Contract Landscape- CCCC 43,000 $654.92 $0.00 £0.00 $0.00 $0.00 $920.13 $227.33 $521.77 $2,324.15 77%
Common Area Services Non Contract Landscape - AV $2,000 £0.00 $0.00 $0.00 $0.00 $1,210.00 $0.00 $0.00 $0.00 $1,210.00 61%
Common Area Services _ Non Contract wm:n_mnmmw - GR Mu;uoc $0.00 $0.00 $0.00 $0.00 $0.00 $514.19 $0.00 $146.14 $660.33 33%
Commons Area Services Total $1,580,000 $111,682.66 $116,150.55 $83,063.73 $104,536.51 %$98,936.14 $148,642.04 $149,285.30 $160,422.98 $972,719.91 62%
Aquatics Facilities Administrative $47,000 $1,748.20 $3,291.07 $920.45 $3,875.74 $4,794.61 $4,990,03 $2,603.79 $3,427.79 $25,651.68 55%
Aquatics Facilities Supplies - Pool $7,000 $121.13 $997.29 $1,859.99 -$226.15 $612.84 4$5,685.93 $111.46 $0.00 $9,162.49  131%
Aquatics Facilities Supplies - Chemicals 474,000 $2,670.35 $2,714.80 $3,798.63 $4,836.59 $6,051.30 $4,821.29 $7,041.11 $5,628.51 $37,562.58 51%
Aquatics Facilities Supplies & Fees - Programming $8,600 %1,503.57 $305.79 $1,299.46 $630.00 $951.83 $1,050.00 $840.00 $0.00 $6,580.65 77%
Aquatics Facilities Supplies & Fees - Swim Team $28,000 -$339.99 $305.29 $3,771.33 $40.75 $3,065.77 -$900.06 $1,431.98 -$79.30 $7,295.77 26%
Aquatics Facilities Maintenance - Pool $66,250 $4,478.52 $15,552.46 $15,363.46 -$5,281.73 $7,357.29 $5,365.07 $1,751.19 $3,668.89 $48,255.,15 73%
Aquatics Facilities Maintenance - Building $49,100 $2,931.25 $3,666.99 $3,202,60 -$564.17 $2,023.46 $12,265.47 $1,823.13 $1,532.43 $26,881.16 55%
Aquatics Facilities Payroll - Staff $724,500 $27,599.88 $28,579.75 $37,044.68 $43,789.57 $56,791.50 $134,868.25 $111,197.33 $101,056.54 $540,927,90 75%
Aquatics Facilities Payroll - Programming Staff $48,000 $697.75 $1,025.63 $750.91 $1,790.10 $3,181.74 $7,334.81 $6,152.64 $4,913.61 $25,847.19 54%
Aquatics Facilities Payroll - Swim Team $130,500 $7,946.05 $7,296.41 $7,768.27 $6,805.04 $7,297.01 $10,201.19 $7,022.07 $5,387.25 $59,723.29 46%
Aquatics Facilities SC-Utilities - Water $28,000 $1,453.06 $2,171,96 $1,874.63 $1,991.52 $1,985.98 $2,136.89 $2,601.31 $2,895,36 $17,110.71 61%
Aquatics Facilities Avana _Utilites-Water $6,000 $100.85 $100.85 $100.85 $100.85 $403.50 $0.00 $0.00 $0.00 $806.90 13%
Aquatics Facilities GR- Utilities - Water $6,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Aquatics Facilities SC-Utilities - Electric $35,000 $1,567.57 $2,147.32 $1,780.73 $2,544.64 $2,107.96 $2,590.26 $1,319.23 $2,803.11 $16,860.82 48%
Aquatics Facilities Avana - Utilities- Electric $12,000 $862.26 $857.49 $801.09 $845.05 $827.50 $839.67 $924.04 $924.13 $6,881.23 57%
Aquatics Facilities GR -Utilites-Electric $9,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $345.17 $403.71 $748.88 8%
Aquatics Facilities Utilities - Natural Gas $32,000 $3,843.48 $4,369.00 $3,591.85 $2,339.22 $1,121.51 $986.88 $356,13 $348.07 $16,956.14 53%
Aquatics Facilities SC-Utilities - Telephone/Ineternet $5,000 $626.55 $446.56 $531.51 $635.76 $657.06 $573.77 $473.46 $560.08 $4,504.75 90%
Aquatice Facilities Avana - Telephone/Ineternet $5,000 $244.52 $257.56 $255.49 $255.57 $255.87 $255.76 $255.76 £262.41 $2,042.94 41%
Aguatics Facilities GR- Telephone/Internet $3,000 $0.00 $0.00 40.00 $0.00 $0.00 $0.00 $134.70 $965.23 $1,099.93 37%
Aquatic Facilities Total $1,323,950 $58,055.00 $74,086.22 $84,715.93 $64,408.35 $99,486.73 $193,065.21 $146,384.50 $134,698.22 $854,900.16 65%
Circle C Community Center  Utilities - Water $32,000 $3,779.91 $3,651.66 $3,312.27 $7,253.08 $0.00 $18.49 $4,024.04 $923.25 $22,962.70 72%
Circle C Community Center  Utilities - Electric $22,000 $713.76 $1,695.11 $1,509.09 $1,441,12 $1,659.33 $1,594.94 $1,945.51 $2,260,32 $12,819.18 58%
Circle C Community Center  Utilities - Telephone/Internet $9,600 $685.05 $683.83 $683.83 $683.83 $1,368.80 $0.00 $684.40 $684.35 $5,474.09 57%
Circle C Community Ctr Events Payroll $5,500 $425.72 $394.90 $437.41 $265.47 $429.94 £632.24 $620.77 $782.86 $3,989.31 73%
Circle C Community Center  Furniture $2,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,274.49 $0.00 $2,274.49 114%
Circle C Community Center  Maintenance - Building $32,400 $1,599.70 -$1,104.66 $6,923.25 $2,210.06 $2,471.99 $2,349.83 $3,708.92 $2,238.06 $20,397.15 63%
Circle C Community Ctr Total $103,500 $7,204.14 $5,320.84 $12,865.85 $11,853.56 $5,930.06 $4,595.50 $13,258.13 $6,888.84 $67,916.92 66%
HOA Operations Office Supplies £8,000 $266.15 $2,200.26 $675.99 $306.93 $226.60 $1,157.22 $464.98 $313.62 $5,611.75 70%
HOA Operations Equip & Maintenance $13,000 $1,812.19 $179.99 $1,862.59 $260.51 $2,227.99 $248.51 $180.31 $260.26 $7,032.35 54%
HOA Operations Maintenance Payroll $163,000 $10,371.94 $10,738.60 $10,738.60 $10,738.60 $10,738.60 $16,253.16 $7,871.94 $9,987.34 $87,438.78 54%
HOA Operations Maintenance Payroll Taxes $12,000 $1,022.96 $924.06 $893.44 $879.55 $887.02 $1,363.75 $665.86 $840.14 $7,476.78 62%
HOA Operations Postage $15,000 $222.31 $3,969.95 $284.92 $576.44 $1,360.56 $1,741.75 $1,690.48 $142.30 $9,988.71 67%
HOA Operations Web Operations $2,000 $0.00 $94.62 $263.51 $0.00 $17.32 $12.00 $102.00 -$3.00 $486.45 24%
HOA Operations Printing $3,000 $1,098.41 $0.00 $0.00 $100.67 $0.00 $120.81 $0.00 $0.00 $1,319.89 44%
HOA Operations HOA Meetings $5,000 $0.00 $267.80 $409.23 $396.49 $0.00 $0.00 $0.00 $0.00 $1,073.52 21%
HOA Operations Deed Restrictions $5,000 $703.56 $0.00 $0.00 $703.56 $50.00 $0.00 $703.56 $175.00 $2,335.68 47%
HOA Operations HOA Special Events $35,000 -$230.00 $563.00 %2,685,46 $969.74 $2,612.89 $671.08 $1,065.48 $2,350.00 $10,687.65 31%
HOA Operations Misc. Operational Expense $500 $0.00 $0.00 $0.00 $40.00 $0.00 $0,00 $0.00 $0.00 $40.00 8%
HOA Operations Total $261,500 $15,267.52 $18,938.28 $17,813.74 $14,972.49 $18,120.98 $21,568.28 $12,744.61 $14,065.66 $133,491.56 51%
Financial Management Management Services $99,500 $8,181.93 $8,214.03 $8,264.85 $8,211.35 $9,143.45 $8,376.75 $9,206.95 $8,707.34 $68,306.65 69%
Financial Management Resale Certificate $10,000 $325.00 $575.00 $1,269.70 $1,150.00 $125.00 $1,708.54 $825.00 $671.64 $6,649.88 66%
Financial Management Lien Filing Administrative Fees $1,000 $26.00 $208.00 $130.00 $52.00 £26.00 $52.00 $26.00 $52.00 $572,00 57%
Financial Management Bark Fees $25,000 $1,793.72 $518.60 $3,728.18 $3,718.44 $1,810.48 $4,096.80 $2,082.09 $5,865.09 $23,613.40 94%
_Financial Management CPA/Audit $8,000 $0.00 £0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 0%
Financial Management Total $143,500 $10,326.65 $9,515.63 $13,392.73 $13,131.79 $11,104.93 $14,234,09 $12,140.04 $15,296.07 $99,141.93 69%



HOA Management Management Payroll $174,000 $12,549.90 $13,283.22 $13,283.22 $13,283.22 $13,283.22 $19,924.83 $13,283.22 $13,283.22 $112,174.05 64%
HOA Management Management Payroll Taxes $18,000 $1,253.12 $1,177.01 $1,141.54 $1,109.72 $1,132.72 $1,724.88 $1,176.09 $1,183.24 $9,898.32 559
HOA Management Mileage Reimbursement 49,000 $726.00 $1,230.38 $612.05 $798.77 $772.86 $1,114.24 $664.79 $805.48 $6,724.57 75%
HOA Management Insurance Stipend $48,000 $3,600.00 $4,660.56 $2,072.00 $2,072.00 $2,072.00 $1,813.72 $2,072.00 $2,072,00 $20,434.28 43%
HOA Management Cont Ed & Skills Enhancement $2,000 $0.00 $0.00 £0.00 $0.00 $299,00 $0.00 $34.00 $0.00 $333.00 17%
HOA Management Consulting Contract $25,000 £0.00 $0.00 £0.00 $0.00 __30.00 $0.00 $0.00 _$0.00 $0.00 0%
HOA Management Total $276,000 $18,129.02 $20,351.17 $17,108.81 $17,263.71 $17,559.80 $24,577.67 $17,230.10 $17,343.94 $149,564.22 54%
Architectural Review Expenses Architectural Review mxnﬁ_._wmm $25,000 $2,440,00 $3,683.25 $2,347.25 $2,567.25 $2,674.50 $1,000.50 $1,981.50 $3,120.75 $19,815.00 79%
Architectural Review Expenses Total $25,000 $2,440.00 $3,683.25 $2,347.25 $2,567.25 $2,674.50 $1,000.50 $1,981,50 $3,120.75 $19,815.00 79%
Legal Services Legal Services $10,000 $2,789.16 $465.00 $2,023.20 $687.16 $2,256.18 $1,327.75 -$320.00 $3,561.95 $12,790.40 128%
Legal Services Total $10,000 $2,789.16 $465.00 $2,023.20 $687.16 $2,256.18 $1,327.75 -$320.00 $3,561.95 $12,790.40 128%
Taxes Property $6,500 $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $0.00 $0.00 0%
Taxes Total $6,500 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0%
Insurance General, Property, Boiler & Auto, | $65,000 $5,420.09 $5,420.09 $5,420.09 $5,420.09 $5,866.09 $5,561.69 $0.00 $8,544.88 $41,653.02 64%
Insurance D & O Insurance $10,000 $0,00 £0.00 $0.00 $0.00 $0.00 $0.00 $10,698.00 $0.00 $10,698.00 107%
Insurance Worker's Comp $24,500 $0.00 %0.00 $0.00 $0.00 $0.00 40.00 $7,570.86 -$75.00 $7,495.86 31%
Insurance Total $99,500 $5,420.09 $5,420.09 $5,420.09 $5,420.09 $5,866.09 $5,561.69 $18,268.86 $8,469.88 $59,846.88 60%
Community Enhancement Donations $1,000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 £0.00 0%
Community Enhancement Association Memberships $2,000 $0.00 $50.00 $0.00 $107.17 $0.00 $0.00 $0.00 $0.00 $157.17 8%
Community Enhancement Total $3,000 $0.00 £50.00 $0.00 $107.17 $0.00 $0.00 $0.00 $0.00 $157.17 5%
Grand Total $3,832,450 $231,314 $253,981 $238,751 $234,948 $261,935 $414,573 $517,358 $363,868 $2,370,344
2016 Capital Budget Projects YTD
Lounge Chairs (SC Replacements) $6,000 $5,896.00
Irrigation Infrastructure $25,000 $19,100.00
Bed Upgrades $18,000 $9,400.00
Tree Planting $5,000 $0.00
Rock Work $10,000 $1,085.00
Resuraface CC Splash Pad $11,000 $10,635.35
Rep CC Splash Pad fence $16,000 $14,938.43
Rep BB Goals SC Playgr $6,900 $6,663.80
Rep SC Starting Blocks q $23,000 $21,791.81

$0 £8,490.70
Total $120,900 $98,001.09
Total Capital Budget Projects $120,900.00 $98,001.09
Capital Reserve $133,738
Grand Total Expenses $3,953,350.00



Circle C Landscape
Board Report

September 2017
Weather
General: Back to hot & dry! Highs consistently in upper 80's and 90's
Rainfall Totalk: No measurable rainfaH this month (as of Sept 21)
August had over 10 inches of rainfall
Average Temp: 80
Major Events: Tropical Storm Harvey 8/26-27, special report given to the board on 8/29

Routine Maintenance Services
General:  Regular mowing schedule throughout

Bed Weeding: underway throughout
Ant Treatment: all parks and pools, along sidewalks
Trimming: complete
Mulching: underway throughout
Extra: Harvey clean up included picking up debris, trimming branches, removing

falien trees, straightening & staking up 45 smaller trees, 3 dumpsters filled
Dallis Grass is highlt 1t grows very fast
Outlying Areas
General: CCCC Filter Pond, mowed & cleaned
All outlying areas weedeated and mowed
Bush Hog Mowing in Parks and Greenbelts
(includes Circle C Park, Sierra Ridge, Back Bay & South Bay greenbelts, & Antigo)

lrrigation
General: Summer watering schedule is on

Repairs:  Via Grande main line extension & vaive installation
Wire tracking: Escarpment at La Crosse
Spruce Canyon at Carentan



La Crosse at Seneca Falls & Sky Rock
One 1" valve replacement
One 1.5" valve replacement
One lateral line repair
Two node clock replacements
Numerous repairs/replacements to heads, nozzles, nipples, bubblers & drip line

Construction Issues
Major Construction issue continue on Bernia
Google Fiber damage at Barstow
Greyrock entrance will change due to SH 45 construction

Other Damages
Car wreck on 9/9 in Avana at Escarpment/Trissino. Area was inspected for damages,
debris removed, & repairs were made to tree bubblers and drip line

Long Term Planning
We continue to meet with Karen to inform her of critical issues on site to assist with
long term planning.

Special Projects!
Michorysia application for root growth in zoysia areas is underway!
(this is an organic booster that will help our turf and other areas

Barstow Park
Barstow Park has been treated for Johnson grass, then totally scalped
Fabulous Wildflowers and native grasses have been planted on all areas
It rained after planting !
All seed is high quality from Native American Seed, straw blankets will hold it
in place.




Greyrock Pool Lot
Similar treatment and wildflower planting to occur Tuesday, 9/26/17

Circle C was once know for its outstanding wildflower fields. Each year, we would like to add seed to existing areas
plant seed in some highly visible areas, and establish wildflowers where families can go take their wonderful
bluebonnet/wildflower pictures. We are using some extra seed from the above projects in the park this
year!



i . Summer Hours Jun5-—Aug 20
Circle C Aquatics August 20is Fall Hours Aug 21— Oct 15
Facility Usage Resident Entries Guest Entries Total Entries
Swim Center 6,925 621 7,546
Community Center 3,136 505 3,641
Avafia 1,345 233 1,578
Greyrock 507 37 544
Totals 11,913 1,396 13,309
Member Stats Households Individuals Average/
Household
Homeowners 5,136 16,263 317
Renters 301 1,178 3.91
Totals 5,437 17,441 3.21
Revenue Program Enrollment
Programs $ 15,644 Select Swim Team 39
Swim Team $ 10,248 Masters 12
Guest Fees $ 3,308 Group Swim Lessons 24
Area Reservations $362 Private Swim Lessons 35
Facility Rentals $ 520 Water Aerobics 12
Lane Rentals $0 Lifeguard Certification 0
Water Safety Instructor
Scout Swim Tests 2
Private Rentals Area Reservations
Swim Center 0 Swim Center 3
Community Center 0 Community Center 9
Avafa 1 Avaha B
Greyrock 1 Greyrock 0
Totals 2 Totals 17
Special Events
Lane Rentals Dream of Hopes
Food Trailer Night Saturday, August 11, 2018

Dive-in Movie

Sunday, August 12, 2018



Incidents August 2018 Year-to-Date
Swim Center 3 34
Community Center 3 17
Avafia 0 3
Greyrock 0 3
Totals 6 57
Water Rescues
Distressed 1 4
Simple Assist 0 3
Active Surface 0 7
Active Submerged 0 1
Passive Surface 0 0
Passive Submerged 0 0
Totals 1 15
Sudden lliness 0 1
Patron Behavior 0 2
Suspension / Expulsion 0 1
EMS / 911 Call 0 1
Break-In / Vandalism 0 0




Circle C HOA
Maintenance Report for Board September 2017
Prepared by Robert Bardeleben -Facilities Director

All is going well in maintenance. We are in off season repair mode addressing repairs
at pools as well as in the neighborhood. Our new technician, Ed, is working out great.

SWIM CENTER COMPOUND
» Routine Maintenance has been completed
¢ Minor Equipment and Facility Repairs Made
e Pool heaters have been turned on for the winter and covers have been brought out.
Of course, now it heats up again. ©
CAFE
» Routine maintenance has been done
e Minor Repairs have been done
e Semi-Annual Ansul Exhaust System Inspection has been completed
COMMUNITY CENTER
e Routine inspections and maintenance have been done
COMMUNITY CENTER POOL
¢ Routine cleaning and maintenance have been performed.
e Minor Repairs have been completed on equipment and facility.
» Winterization has been completed
NEIGHBORHOOD
e Minor repairs have been completed as needed
e Replaced 1201t section of privacy fence blown down by the wind at Redmond and
Escarpment
* Removed Graffiti on wall and electric panel at retention pond near HEB
» We are addressing some electrical issues with Southeast side of
Escarpment/Slaughter lighting. Conduit/Electric Lines to that side have a direct
short. The area of the direct short has been located and we are in the middle of
some explorative digging. All lighting is back up with the exception of a string of
7 bollards. We are looking at a more permanent solution to power on that side.
We have traced the majority of the electric conduit lines and have located most of
the j-boxes. We are mapping the electric lines and system to allow for easier
repatrs in the future.
AVANA AMENITIES CENTER
s Routine Cleaning and Maintenance has been completed
+ Winterization has been completed
e Minor Repairs made
GREY ROCK AMENITIES CENTER
¢ Routine Cleaning and Maintenance has been completed
s Winterization has been completed



CC&R changes

Black = original wording in the CC&R’

Blue & Red — proposed changes

Article Il, Section 2 — Voting membership

(Voting Membership)Class A. Class A member shall be all those Members
described in Section |, with the exception of Declarant until its membership is
converted to Class A membership as described below. Class A member shall be
entitled to one vote for each Qecupied Lot owned ier—ea-eh—ene—hm;éped—deuaps

valerem-tax-purpesesfor-the-precedingyear. When two or more persons or

entities hold undivided interests in any part of The Properties, all such persons or
entities shall be Class A members, and the vote for such part of The Properties
shall be exercised as they, among themselves, determine, but in no event shall

more than one vote per property be castbe—ease—w#a—mspeet—te—eaeh—ene

Article lll, Section 3 — Annual Assessment

Each owner of any part of The Properties shall pay to the Association an annual
assessment. The Assessment shall be levied on a uniform basis against each Lot
within The Property for the purpose of promoting the recreation, health, safety,
and welfare of the residents within The Property and for the improvement and

maintenance of the Common Area. -ef—$9—25—fer—eaeh—ene—hfmém}d—del-lﬁs

purposesforthe precedingyear. The rate of the annual assessment may be

increased by vote of the membership of the Association, as provided in Section 5
hereof. The Board of Directors of the Association may, after consideration of
current maintenance costs and future needs of the Association, fix the actual



assessment for any year at a lesser amount, and the Association may not
accumulate a surplus at the end of any year which is more than two times the
maximum permissible annual assessment for that year. The Board-of Directors

Article V, Section 3, k —Trash

Trash or garbage containers shall only be permitted to be placed at the curb on
the evening before or the day of scheduled trash pickupdays and must be
brought in on the night of pick-up. Refuse, garbage and trash shall be kept at all
times in covered containers and such containers shall be kept within enclosed

structures or appropriately screened from view. Frash-ergarbage-containersshall

- - -

ala ) - - ) - ) N - - ada ala

ice- No Lot shall be used or maintained as a
dumping ground for trash.

Article V, Section 3, m — Recreational equipment

No recreational equipment, including but not limited to swingm sets, skate board
or bicycle ramps, er-basketball-nets; shall be permitted in the front yard of any
residential structure._Portable basketball goals are allowed but must be kept out
of the Right-Of Way and kept in good condition. Permanent basketball goals
require Architectural Control Committee approval and must meet the guidelines
set by the Committee.




Article 5, Section 5 — Exterior Lighting

Christmas lights shall be permitted without prior approval 28 days prior to the
holiday and must be removed 14 days following the holidayduring-the-month-of

lanuvary-15-ofeachyear. No exterior light shall be installed or maintained within
the Property that is found to be objectionable by the Architectural Control
Committee. Upon notice by the Committee that any exterior light is
objectionable, the Owner of the Property on which same is located will
immediately remove said light or shield the same in such a way that it is no longer
objectionable.

Article 1, Section 3, a — adding additional property to Circle C HOA, ie...The Rowell
—152 lots

The Declarant, its successors and assigns, shall have the right at any time prior to
September 30, 2002, to bring within the scheme of this Declaration additional
properties in future stages of the development, so long as such properties are
within the area described on Exhibit “B” attached hereto (including, without
limitations, subsequent sections of Circle C Ranch Subdivision (the “Subdivision”))
without consent or approval of Owners of any Lots (other than Declarant), as long
as such additions are pursuant to a general plan approved by the Veterans
Administration (“VA”) or the Federal Housing Association (“FHA”). Furthermore,
additional properties may be annexed into The Properties at any time with the
consent of two-thirds of each class of member of the Association. As additional

- properties are annexed hereto, Declarant shall with respect to said properties,
recorded Supplemental Declarations which may incorporate this Declaration
herein by reference, and which may supplement or modify this Declaration which
such additional covenants, restrictions and conditions which may be appropriate



for those properties. Upon recordation of such additional plats or map and the
filing of a Supplemental Declaration containing restrictive covenants pursuant
thereto, then and thereafter the Owners of all Lots in the Subdivision shall have
the rights, privileges and obligations with respect to all of The Properties in the
Subdivision (including such additional properties) in accordance with the
provisions of, and to the extent set forth in, this Declaration and each such
Supplemental Declaration.

Article V, Section 3, j — Vehicle Storage (addressing overside vehicles)

Except as hereafter provided, any truck, bus, boat, boat trailer, trailer, mobile
home, campmobile, camper, golf cart, metereyele; recreational vehicle or any
vehicle other than a conventional automobile shall be stored, placed or parked
within the garage of the Owner owning same and concealed from view of other
Owners, unless the Architectural Control Committee, in its sole discretion, directs
otherwise. For purposes of this paragraph, the term “conventional automobile”
shall be deemed to include conventional passenger vehicles, passenger vehicle
trucks (3/4 ton or less), and non-commercial passenger vans.

Property owners who do home repair work to their vehicles outside of their
garages must return the vehicle under repair back to the garage at the end of the
day. Street repair and maintenance to automobiles will not be permitted.



Circle CHOA
tong term Planning - Draft

Landscaping

Irrigation Infrastructure (Medians and ROW

Slaughter Lane {shared cost with the Commercial HOA}

South Bay

La Crosse

Parts of Spruce Canyon

Mature Piant replacemerit

Rock Work

Alf mail centers

Qutlying areas - See Attached list

Turf Replacement - Ties into Water Wise Landscaping

Water Wise Landscaping - Community Wide

Electrical
Escarpment, La Crosse, Spruce Canyon, all entrances
Swim Center
Artificial Turf replacement
Pool replaster
Expand the swim center office
Parking Lot/Sidewalk replacement
Restroom Improvements
pool fencing
Community Center

Pool

Replaster Pool

Roof

Slide repair/replacement

Parking Lot/Sidewalk replacement

Splash pad

splash pad fencing




Circle C HOA
Long term Planning - Draft

pool fencing

Community Center Building

Roof

AC Units

Rogm Dividers

Parking Lot/Sidewalk replacement

Avana
Pool
Replaster
siding replacement
Roof
Parking Lot/Sidewalk replacement
Shade cover for park
pool fencing
GreyRock Pool
Replaster
Roof
Parking Lot/Sidewalk replacement
Shade cover for park
pool fencing
Parks Swim Center
Wildflower Park
Park Place
Vintage Place
Avana
GreyRock
Monuments
Slaughter/MoPac
Slaughter/Escarpment

Barstow Ave

Circle C Metro Park?

Mailboxes?




Circle C Capital Improvements 2018 and beyond

River Rock

Improvements

Specification: m

Evajuaie and design each area

Remove old vegetation, mulch, weeds, etc.

Kill out weeded areas if needed

Dig to proper grade _

Install professional long term landscape cloth

Install river rock according to custom design

Install boulders or additional features to complete design

Install electrical/wiring conduit in areas with wiring/elect

H

c

Circle C Landscape to provide:

Supplies for landscape removal

Professional Grade Landscape Cloth

Boulders or features

Conduit

2018 River

Rock Areas

Circte C Main

South Bay Post Office

Dahlgreen Post Office

Aden Lane Post Office

Nusser Post Office

Circle C West

Capstone Post Office

Capstone Karst Feature

Rolling Stone Cove Karst

Quincy Cove

Viridan Karst

Viridan Pass Through

Viridian Mail Center




Georgian Oaks Tree Area

Hansa Cove

Circle € North |

Barstow Park {completed with developer funds)

East Post Office

West Post Office

Edwardson Cove

Vintage Place w

Park Post Office

Park Place

Post Office

Wildflower Park

Sundrop Valley Entrance

Snapdragon Pass Through

Hibiscus Valley Pass Through

Greyrock
Filter Pond Area

Avana
Trissino Post Office
Antigo cul de sac area

2019 River Rock Areas

Install improvements on Commons areas 1o include
Bridges
Corners

Small Areas to remove vegetation

Pools and Amenity Centers

Additional mail centers

2019 Flat Rock Areas

|




Install improvements on Escarpment medians per model

2020 Flat Rock Areas

Install improvements on Escarpment medians per model

_ _ | _




2018 Draft Budget

2018 CCHOA INCOME BUDGET

Category Subcategory
Homeowner Income Homeowner Dues
Homeowner Income Resale Certificates
Homeowner Income Transfer Fees Income
Homeowner Income Late Fees Collected
Homeowner Income Lien Admin Fees Income
Homeowner Income Filing Fee Income
Homeowner Income NSF Charges
Homeowner Income Collection Fee Income

2018 Draft Budget
$3,200,000
$67,500
$75.000
$20,000
$500
$1,250
$200
$1,000

Homeowner Income Total

Architectural Review Income  Architectural Review Income

$50,000

Architectural Review Income Total

Rental Income Office Rent
Rental Income Grill Rent

$8.000
$6,000

Rental Income Total

Aquatics Income Pool Programs

Aquatics Income Pool Programs - Swim Team

Group Swim Lessons
Private Swim Lessons
Classes/Clinics

Contracted Programs

Registration Fee's
Entry Fees
Memberships Due/Reg Fees

Swim Meet

Merchandise Sales
Uniform Sales

Guest Fees

$88,000

$140,500

$40,000
$40,000
$6,000
$2,000

$16,000
$2,500
$115,000
$7,000

$3,000
$3,000
$10,000

4100
4400
4200
4600
4650
4700
4550
4625

4300

4752
4975

4841
4842
4804
4850

4801
4807
4805
4806

4900
4901
4950



ID Replacement Cards

$1,000

Area Reservations) $3,500
Facility Rentals $2.000
Lane Rentals $15,000
Agquatics Income Facility Income $37,500
Aquatics Income Total o s
CCCC Income CCCC Facility rentals $50,000
CCCC Income Total e
Landscape Reimbursements  Stratus Reimb $97.,000
Landscape Reimbursements  COA Reimb $17.600
Landscape Reimbursements Total I
Miscellaneous Interest Income $2.,000
The Rowsl HOA T mem
Grand Total
2018 CCHOA EXPENSE BUDGET 2018 Draft Budget
Category Subcategory
Common Area Landscaping $1.108,109
Swim Center Landscaping $28.875
Community Center Landscaping $28,875
Avana Swim Center Landscaping $20,475
GreyRock Landscaping $20,475
Commeon Area Holiday Lighting $41,500
Commons Area Services Landscape Maint Contract $1,248,300
Common Area Services 2017 Land Additions $5.000
Commons Area Services Landscape Repairs $62,000

4905
4951
4952
4953

4985

4775
4785

4500

5550
5873
7025
6320
6420

5555
5650



Commons Area Services
Common Area Services
Commons Area Services
Common Area Services
Commons Area Services
Commons Area Services
Common Area Services

Common Area Services

Landscape Water Utilities
COA Water Utility Compliance
Landscape Electric Utilities
Tree Care

Fence Repairs & Maint
Electrical Repairs & Maint
Neighborhood Maint & Repair

Non Contract Maintenance

Commons Area Services Total

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Office Supplies
Employee Education & Skills Enhancement
Staff Uniforms
Staff Recruitment & Hiring
Retail Merchandise
ARC Program Fees
Administrative
Safety Equip & Supplies
Program Equip & Supplies
Pool Supplies
Supplies - Pool
SC
G
Avana
Greyrock
Supplies - Chemicals
USA Swimming Registration
Coach Training
Supplies
Meet Expenses
Staff Meet Expenses
Home Swim Meet
Supplies & Fees - Swim Team
SC - Equipment
CC - Equipment
Avana - Equipment

GR - Equipment

$235,000
$4,000
$36,000
$20,000
$6,000
$13,000
$16,000
$13,000

$56,000

$16.500

$78,000

$22,000

$28.000
$7.000
$8,500
$1.500
$3,500
$7.500

$10,000
$4,000
$2,500

$40.000
$18.000
$12,000

$8.000

$8,000
$2,000
$3,000

50
$7.000
$2,000

$37,000
$18,000
$6,000
$3,900

5970

5950
5625
5690
5695
5825
5875

6010
5877
6014
5883
6015

5895
5991

5876
7050
6310
6410

6250
6245
6220
6280
6282
6283

6012
7040
6345
6445



Aquatics Facilities

Aquatics Facilities

SC - Pool & Deck Coatings

CC - Pool & Deck Coatings

Avana - Pool & Decking Coatings

GR - Pool. & Decking Coatings

SC - Vaccuum

CC - Vaccuum

Avana - Vaccuum

GR - Vaccuum

SC - Permits & Inspections

CC - Permits & Inspections

Avana- Permits & Inspections

GR- Permits & Inspections

Maintenance - Pool

SC - Janitorial

CC - Janitorial

Avana - Janitorial

GR - Janitorial

SC - Fence

CC - Fence

Avana - Fence

GR - Fence

SC - Equip & Maint

CC - Equip & Maint

Avana - Equip & Maint

GR-Equip & Maint

SC - Supplies

CC - Supplies

Avana - Supplies

GR - Supplies

Playground

Café Building

Post Office Building

Swim Center Parking Lot & Dumpster

Avana Parking Lot & Dumpster

Greyrock - Parking Lot & Dumpster
Maintenance - Building

Aquatics Director

$3,000
$2,000
$500
$400
$3,000
$800
$600
$300
$600
$500
$400
$400
$77.400
$10,000
$1.500
$900
$800
$3,000
$900
$500
$300
$6.000
$2,500
$1.000
$600
$4,500
$1,500
$500
$300
$3,000
$2,500
$2.000
$10,000
$1,000
$800
$54,100

$71,000

5885
7055
6370
6470
5894
7060
6395
6495
5897
7062
6365

5880
7070
6355
6455
5882
7080
6350
6450
5890
7090
6340
6440
5790
7045
6375
6475
7150
5896
7155
5874
6360
6460

6027



Aquatics Facilities

Agquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatics Facilities

Aquatic Facilities Total

Circle C Community Center
Circle C Community Center
Circle C Community Center
Circle C Community Center

Circle C Community Center

Agquatics Supervisors
Lifeguards
Front Desk
Agquatics Administration
Payroll Taxes
Payroll - Staff
Contract Labor
Private Lesson Instructor
Group Lesson Instructor
Program Instructor
Lead Instructors
Payroll Taxes
Payroll - Programming Staff
Head Coach
Asst. Coaches
Dry Land Coach
Payroll Taxes
Payroll - Swim Team
SC - Utilities - Water
Avana - Utilities - Water
GR - Utilities - Water
SC - Utilities - Electric
Avana - Utilities - Electric
GR - Utilities - Electric
Utilities - Natural Gas
SC - Utilities - Telephone/Internet/Cameras
Avana - Utilities- Telephone/Internet/Cameras

GR - Utililites - Telephone/Internet/Cameras

Utilities - Water
Utilities - Electric
Utilities - Telephone/Internet
Events Payroll
Furniture
Janitorial

Supplies

$644,500

$48,500

$118,500
$28,000
$6,000
$6.000
$33,000
$12,000
$9.000
$32,000
$10,000
$4,000
$4.000

$35,000
$20.000
$9.600
$5,500
$2,000

$0
$375,000
$76,000
$76,500

6028
6021
6022
6023

$46.000 5865-5868

$4,500
$13,000
$12,000
$10.000
$5,000
$4,000

$66,500
$40,000
$6,000
$6,000

$11,000
$5,000

6004
6019
6020
6017
6018
7065

6261
6262
6263
6270

5870
6380
6480
5871
6385
6485
5869
5872
6390
6490

7010
7015
7020
5033
7110
7125
7130



Circle C Community Center

Maintenance - Building

Circle C Community Ctr Total

Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maintenance Operations
Maitenance Operations

Maintenance Operations

Maintenance Operations

Office Supplies
Employee Education
Uniforms

Staff Recruitment-Hiring
Safety Equip & Supplies
Maintenance Payroll
Pool Tech

Maintenance Payroll Taxes
Computers/Software
Tools/Supplies

Office Furniture

Maintenance Operations Total

Parking Lot & Dumpster
Equip & Maint
Contract Services

Permit & Inspections

$36.100

HOA Operations Office Supplies $8,000
HOA Operations Equip/Maintenance $13,000

Computers, Software & Service

Cameras

Furniture
HOA Operations HOA Owned vehicles $7.000

Maintenance/Registration

Gas
HOA Operations Mileage Reimbursement $5,000
HOA Operations Postage $15,000
HOA Operations Web Operations $2,000
HOA Operations Printing $2,000
HOA Operations HOA Meetings $5,000
HOA Operations Deed Restrictions $5.000
HOA Operations HOA Special Events $30,000
HOA Operations Misc. Operational Expense $0
HOA Operations Total I

$5,000
$12,000
$1,600
$1,500

$1,800
$1,200
$1.200
$300
$1,100
$163,000
$63,000
$12,000
$1,800
$6,000
$500

$8,000
$4.000
$1.000

$2.000
$5,000

7135
7145
7160
5889

5800

5775
5776
5717

5850
5750
5200
5400
5075
5100
5720



Financial Management Management Services

Financial Management Resale Certificate

Financial Management Lien Filing Administrative Fees
Financial Management Bank Fees/Credit Card Fees
Financial Management CPA/Audit

$99,500
$10,000
$1,000
$25.000
$8.000

Financial Management Total

HOA Management Management Payroll

HOA Management Management Payroll Taxes
HOA Management Mileage Reimbursement

HOA Management Insurance Stipend

HOA Management Cont Ed & Skills Enhancement
HOA Management Consulting Contract

$174,000
$18,000
$9.,000
$48,000
$3,000
$25.000

HOA Management Total

Architectural Review Expenses Architectural Review Expenses

$25,000

Architectural Review Expenses Total

Legal Services Legal Services $20,000
Legal Services Total RN
Taxes Property $6,500
Taxes Other $0
Insurance General, Property, Boiler & Auto, Umbrella $65,000
Insurance HOA Owned Vehicles $5,000
Insurance D & O Insurance $10,000
Insurance Worker's Comp $24,500
Community Enhancement Donations $1,000
Community Enhancement Association Memberships $2,000

Community Enhancement Total

5700
5710
5350
5050-5051
5000

5030
5040
6026
5506
5760
5590

5450

5600

5920

5500

5501

5505

5300
5726



Capital Budget Projects

Lounge Chairs (SC Replacements) $15,500 8051
Irrigation Infrastructure $50,000 8052
Bed Upgrades 50 8053
Tree Planting $20,000 8054
Rock Work $35,000 8055
Replace Light Pole - CC Pool $4,000
Replace Turf Grass - SC $20,000
Pool Covers $5,800
Picnic Table/Benches - SC $8,000
SC Pool filer sand change $7,000
SC Parking Lot Repairs $6,000
CC Pump Room Enclosure $40,000
Total Cap Projects I
Grand Total $4,160,709
Difference -$284,659
KEY: pale olive green feeds into pale olive green does not print on the financials

light blue which feeds into



CIRCLE C HOMEOWNERS’ ASSOCIATION
NEWSLETTER GUIDELINES

I Purpose

The CCHOA Newsletter is a monthly publication intended to provide
homeowners with an accurate, informative, hard copy of neighborhood news,
contact information, FAQs, schedules, and brief informational articles about Circle
C Ranch life and amenities.

The Board is permitted to delegate any of its authority provided herein to an
appropriate person or committee. References herein to the "Board” shall include
refarences to any such delegates of the Board.

. Schedule and Price

The Newsletter is delivered monthly, free to the CCHOA members and
neighborhood residents. Publishing and mailing costs are covered by paid
advertising, arranged by Peel Inc.

Ik Newsletter Content

A. Advertising

1. No more than 50% of the Newsletter shall consist of paid
advertisements, unless otherwise approved by the Board.
The nature and types of advertising are also subject to
approval by the Board. Generally, the nature and content of
all advertising shall be suitable for a community-based, family-
oriented publication.

2. No political advertising is permitted.

3. Property addresses will not be included in any advertising.
This includes but is not limited to real estate advertisements.

B. Articles
1. All articles are subiject to the approval of the Board.
2. All articles shall conform to the CCHOA Model Code.

3. Articles concerning activities, events, and life in Circle C are
encouraged and are given priority.

4. Any person or entity may submit articles for publication.
Priority of publication is given to articles submiited by the
following, in descending order:

a. CCHOA Board
b. CCHOA Directors



C. CCHOA Staff/Contractors

d. CCHOA Commitiee Members

e. Circle C Amenities (Café, Golf Club, Tennis Club,
Bike Club, Soccer Ciub, etc.)

f. CCHOA members

g. General public.

5. All articles, other than those written by the CCHOA staff, will
include an author or group name with current contact

information.
6. Generally, articles should not exceed 500 words in length.
7. Articles whose primary purpose is commercial solicitation

shall not be permitted.

8. Articles of a political nature are not permitted. These would
include, but not be limited to, articles endorsing or opposing
any candidate or position in any local, state, or national
election. Articles supporting or opposing a particular position
are permitted if, in the discretion of the Board, the position
taken would be beneficial the Circle C residents as a whole.

g. Articles supporting or opposing a particular religion or church
are not permitted. This does not prevent the publication of
information concemning meeting times and locations for
churches and other religious activities.

10.  Editorials or opinion pieces are not permitted without the prior
approval of the Board.

11.  Aricles which are or could be considered to be insulting,
demeaning, or derogatory are not permitted. Offensive
content of any type, in particular, but not limited to, content
which is or may be offensive from a racial, ethnic, sexual, or
religious standpoint, is not permitted.

V. Discretion of the Board

The Board may amend, suppiement, or deviate from, these policies and
guidelines as it deems appropriate.
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