CCHOA Board Meeting Agenda

29 May 2018, 6:30pm

Circle C Community Center

I. RoltCall
II. Acceptance of Agenda
IIL.  Acceptance of April 24, 2018 board meeting minutes James Moseley
V. Homeowner Forum (3 min each)
V. Guest A.E. Martin — ACC Requests

VI, Management Reports
a. Qeneral Report, Karen Hibpshman
1. Apr YTD Financials
b. Landscape Report, Karen Hibpshman
c¢. Aquatics Report, Karen Hibpshman
d. Maintenance Report, Robert Bardeleben

VII. Discussion Items
a. CC&R’s Amendments
b. Long Term planning

VIIL. Action Items

Legal Action on Collections

Trademark Legal Action

Circle C Monument Master Plan Proposal

Street Boring Proposal

Landscaping/Escarpment Proposal

Request to forgive delinguent dues

Café Lease Assignment Agreement

Appointment of CC&R’s Amendment Committee
Engineer report/possible removal of the monument

mER e o R

IX. Adjourn Public Meeting

X. Executive Session

a. Trademark

Attachmenis
1. Apr 2018 Board Meeting Minutes
2. General Report (including YTD Financials)
3. Landscape Report
4. Aquatics Report
5. Maintenance Report
6. Monument Structural Engineer Proposal
7. Circle C Monument Master Plan Proposal
8. Landscaping/Escarpment Proposal

9. Café Lease Assignment Agreements

10. Engineer’s report for the monument
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Circle C Homeowners Association
Board Meeting Minutes
April 24, 2018

1.

10.

1.

12,

13.

14.

15.

The CCHOA Board of Directors convened on April 24, 2018 at the Circle C Community
Center. Russ called the meeting to order at 6:32 p.m. In attendance were board members Russ
Hodes, Kim Ackermann, Steve Urban and James Moseley. Jason Bram, Dan Vavasour and
Natalie Placer-McClure were not present. CCHOA Manager Karen Hibpshman was in
attendance. Brody McKinley, Aquatics Director was present. Robert Bardeleben, Facilities
Coordinator was present. Clayton Hoover from Circle C Landscape was present.

Russ asked if there were any changes to the agenda. Karen asked that item 5c be changed to
Brody McKinley. Kim motion to accept the agenda with the change. Steve seconded the
motion. All were in favor and the motion passed.

Russ presented the March 27, 2018 board meeting minutes. Kim motioned to accept with a
spelling correction to #12. Seconded the motion. All were in favor and the motion passed.

Russ introduced the Homeowner Forum. John & Cathy Buckley addressed the board with an
update concerning a daycare business and asked the board to waive fees. Ron Fedorchak
addressed the board concerning the number of rentals and if the HOA had restrictions limiting
the number of rentals in the community.

Karen presented the management report and the YTD Financials.

Clayton presented the landscaping report.

Brody presented the aquatics report.

Robert presented the maintenance report

The first discussion item was the proposed CC&R Amendments. Karen will add “Create a
Committee” as an Action item for the May board meeting.

The second discussion item was the Long-Term planning.

The first action item was the Monument Structural Engineer Proposal. Kim motioned to
approved the proposal by Copeland Engineering. Steve seconded the motion. All were In
favor and the motion passed.

The second action item was the Circle C Monument Master Plan Proposal. Steve motioned to
table the item. Kim seconded the motion. All were in favor and the motion passed.

The third action item was the Reserve Study Proposal. Steve motioned to approve the
proposal by Reserve Advisors. Kim seconded the motion. All were in favor and the motion
passed.

The forth action item was the 2018 Green Community Model. Russ motioned to approve the
2018 Green Community Model. Kim seconded the motion. All were in favor and the motion
passed.

The fifth action item was the Landscaping/Escarpment Proposal. Steve motioned to table this
item. James seconded the motion. All were in favor and the motion passed.



16. Steve motioned to adjourn the Public Meeting at 7:55pm. Kim seconded the motion. All were
in favor and the motion passed.

17. The Board went into executive session at 8:00 pm to discuss the Trademark. No votes or
action were taken. The Board adjourned executive session at 8:15 pm.



Circle C Homeowners Association
Manager’s Report
April 21, 2018 — May 25, 2018

Violation Report (April 215, 2018 — May 25th, 2018)

93 Violations
e 20 (22%) Rubbish and Debris
s 4 (4%) Maintenance
o 55(59%) Front Yard Maintenance
o 3(3%) Architectural
s 1(1%) Recreational Equipment
o 4 (4%) Repair of Exterior Damages
» 2 (2%) Vehicle Storage
s 0 (0%) Exterior Lighting
e 0 (0%) Offensive Activities
¢ 1(1%) Common Properties
¢ 1(1%) Driveway
o 1(1%) Protective Covenants

93 Violations by Stage
s 0(0%)stage o
e 93 (100%) stage 1/cooperative letters

246 Violation Updates/Creates
e 102 (41%) Closed
o 38 (36%) New
» 21(9%) Escalated
e 1{0%) Re-Opened
o 34 (14%) On Hold

Administration

45 New Homeowner Packets mailed April 14" - May 18%
Financial

Signed AP checks May 19 with Terri Giles.

Upcoming Special Evenits
June 2nd — Seals Swim Meet
June 4" — Summer Pool Hours Begin
June 8" — Food Trailer Night — TxDot will be at this Food Trailer Night
June 23" — Seals Swim Meet
June 26" — Board Meeting




July 4" — 4% of Tuly Parade (Swim Center Plaza)
July 13% - Food Trailer Night
July 31 ~ Board Meeting

Project/Updates

AISD Update — Karen signed and retumed the CAT agreement form. Since the meetings
are cuirently being held on CCHOA board meeting nights, Joe Nation will be the
alternate and provide updates. AISD still has the list of questions/responses, at this time
we are still waiting for a large amount of information once the reports/studies are
completed.

Update on Stratus payment. The 2" Payment has been processed by Stratus. The 1%
billing for 2018 will happen in July.

Tree damage on Slaughter Lane on May 5, 2018. After several messages/emails to
Barnhart starting on May 5™, we received a return call on May 11%. All the damage was
documented by Circle C Landscaping on May 5" and throughout the week. All billing
has been submitted to Barnhart for reimbursement for a total of $8,655.00. A long-term
study of the damaged trees has been requested and as of this time, we have not heard
back on that. Karen will be meet with a VP from Barnhart on site Friday, May 25,
Muirfield/CVS — CVS is having to tie into the water line which is located directly inside
of the Muirfield entrance gate. Currently there are irrigation lateral lines and wiring that
are located in the way of the new water line. Karen has meet with the contractors on site

along with Circle C Landscaping. Contractors have contact information in case the water

line is hit. It has also been requested to install a new sleeve where the irrigation lines are.
They have not been able to determine if they are able to do that yet.

Google repair — It was discovered prior to the CVS construction that Google when they
were installing their box on the east side of Hollister at the entrance. Once CVS has tied
into the water line, Circle C Landscaping will be able to do the repair.

SH 45 project has changed the look of the entrance at GreyRock. Currently the
landscaping between the monument and SH 45 is located in the TxDot ROW. Irrigation
has been capped in front of the monument for the sidewalk to toe installed.SH 45 Link is
TxDot construction is moving forward. TxDot continues to send out email alerts
concerning lane closers and updates on project. TxDot will also be providing information
to send out to the community and also attending several Food Trailer events in order to
speak to as many people of possible. The proposed date for the lane shift at
Slaughter/MoPac is June 10", TxDot will forward information that we will be able to
share with the community.

Travis County Clerks office reached out to discuss making the Community Center a
voting location. We meet with their staff to discuss how this will work. They will be in
contact with more information.

Reserve Study Update — On-site meeting this morning with the engineers/staff. We are
currently in the gathering information stage. There will be more questions/information
that will be needed once they are able to sort through all the information already
provided.
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Capital Projects

2018 Capital Budget Projects include:

Swim Center - Furniture

Completed

Landscaping — Irrigation
Infrastructure

Continuing Project

Bed Upgrades

Continuing Project

Landscaping — Tree Planting

Not Started

Landscaping — Rock Work

Continuing Project

Community Center — Replace Completed
Light Pole
Swim Center — Replace Turf Grass Completed
Swim Center — Pool Covers Not Started
Swim Center — Picnic Tables/Benches Completed
Swim Center Pool filter/sand change Completed
Swim Center Parking Lot Repairs Not Started

Construction Repairs

Information will be provided above if and
when this is needed

Current or Future Projects

pooodoooo

Irrigation Infrastructure
Signage

Monuments

Landscape Prep
Expansion of CCCC pool
Domain Name

Phase II

Additional Playgrounds

Received request for a translator at the board meetings. Have communicated with the
homeowner to give me approx. two week’s notice if he is able to attend. Homeowner also has
several questions and I have already emailed him so that I can answer or provide to the board.




%tE
%S
%1

YEE

%St

%0
%0

%9ET

%9ET

%0b

Yol

Y%Eb
YEb

%t
%ZL
%8¢
%61
%8S
%CS

%SE
%SE

%8

%S

kiTad
%SE

%SE

ZI8IT'TI$
00'05T1'Z$

0Z'v18'1ES
00°824'9%
00'0%

00°0%
00°528'9%
00°528'9%
00°529'6%
00°529'6%
96'89E'69€3
S[ejoL

ST'000'ZER'TS

00°0%
00°0$%

9EVTLTS
T4t
ST'EZL'TS

00°'000°9¢$
00°0%
00°000'9%$

00'8TLTTS
00'814'12$

TT'TEG'H9$
LPTIT'8E
00'589'6€%
SLPEOLTS

81°061'8$
0S'CT0'PS
89°LLT'VS

00°0TH'LTS
00°01+'£1%

6E'STO'TL9'TS
00°0%

00°06%

00'016%
00'012%
6bL50°¢S
00°0S5'6E%
00°00£'ET$
06'Lb6'665'T$
s[ejo ],

0b'SE0'ES
00°0%
9/'86€'9%
00°€6T'vS
00°0%
00°0%
ST90L'T$
ST'90L'T$
ST'90v'TH
ST°90r'e$
bTTHE'T6%
BT-10¥

YT 09E'ETTS

00°0%
00'0%

0E°600°T$
00°0%
0£'600'T$

00°0%
00°0%
00°0%

05'LET'S$
05'LE2'S$

ETTTL6TS
86'£78'T$
00'5££'8$
ST'ESS'8S

PET09'TS
05°215%
+8'880'2%

00'01Z'ZT$
00°01Z'2T$

£8°685'78T$
000%

00'0%
00°ZTT$
00°8¢$
99°51Ee
00°000'£%
00°0S5'8%
1Z'#85'€91$
gl-ady

SZT'8TL'Ts
00°0%
£E°081'L$
00°'SLbS
00°0%
00°0%
ST'90L'T$
ST'90L'T$
ST'90V'Z$
ST90V'Z$
YTTYE'T6S
T-1E

£5°980'VLS$

00°'0%
00°0%

TT'ES9S
00°0%
TTESYS

00°000'9v%
00'0%
00°0009t$

00'059°s$
00°059's$

62'199'81$
6T TH6%
05°256'01$
05'29£'9%

00°005%
00°005$
00°0%

00'50L$
00'S0.$

90°LT6°TO0SS
00°0%

00°'5Z%
00'Z81%
00'8Z%
Zr'esss
00°5££4'5%
00°05£'9%
P6°FOb'88Y
BI-IB]N

LL°196'2$
00°051°z$
0F'ZSY'L$
00°098'c$
00°0%
00°0%
ST'90L'T$
ST'90L'T$
ST'90b'TH
ST'90V'ZS
bZ'THE'T6%
B8T-°d

68'S89'ZL6%

00°0%
00°0%

88'E6V$
00°0%
88°€6v$

00°0%
00°0%
00'0%

00°TL8°6%
00'1£8'sH

05°¥9Z'9T$
00°€ZE'¥S
05°Z08°01$
00'6£T'T$

00'00S'Z$
00°005°2$
00°0%

00'S£Z'T$
00°S£2'T$

15'182'9v6%
0004

00°sz$
00+2z$
00'95%
£8'92L'TH
00'SZT'0Z$
00'SZL'Ph
89'66E'616%
81-924

04/98v'c$ 000°9€$ saniun oHa|Iadedspue S3YAIBS BAUY LOWLIOD
00°'0% 000v% asueldwod AEn 481BM V0D S3DIAIAS BAIY SUDLUWIOD
1L'Z8L'01% 000'sees$ sannn Ja3epm adedspue S80I/UISS BAlY SUOWIWLOD
00°008'1%- 000'29% sileday adedspue SAVIAIBS E3lY SUOLIWIOD
00'0% 00021 SuoRIPpY puel 9102 SA0IBS BAlY SUOLIWLOD
00°0% 00S'TH$ BunybiT A2pijoH easy uowwo) SIIMIFS BAUY LOWLLOD
ST'90L1$ S/y'0T$ Y9 adesspue penuo) S3DIAIFS LAY UOWLIOD
SE'90L'18 Sev'ozs AV adeaspue penuo) S3JAISS BalY SUOLLLUOY)
SZ0V'TS S/8'87% 2000 adeaspuen 1enuo) S321AI8S BAUY SUCLULLOD)
ST'90F'2$ S/8'82% 25 adedspuen] Ppesuod SaIAISS Bl SUOLILLIOT)
YT THETES 60T'801'T$ Penuo) ey adespuen SADIAIDS BALY SUOWLLOD)
gT-uer 19bpng 8102 AsoBayeaqng Aiobajen

LADANY ASNAJIXE VOHOO 8103
St'£98'19% 00°06¢'820'v$ Ie30) puelsn
00°0% 000'v1$ JE301 [joMOoY BUL
00°0% 000'F1$ WOH liemoy auyl JUBLUBSINQUIEY ||aMmoY
96'£95% 0002%$ |E301 Snoaue||adsi
171$ 0% Noasig xe ssjes SNo3Ue||30SiN
G/'995% 000'zs alodu| jsalay| SNO3UR|(R0SIW
00'0% 009'PITS =301 sjuswasInquiay adedspue
00'0% 009'£1$ WISy YOO  Sualesinguisy adedspue]
00°0% 000'26% quuegy smens  Sjuawasinguiay adesspuen
05°656'v$ 0oo‘0s$ - 12301 3WODUT 300D
05°656'v$ 000°05% s|ejuay AJljed 2220 BUWOJUT 2000
0Z'P6Z'0T$ 000°99$ 12301 awoduy sopenby
0T vTTé 00§'/€$ awoour Aey awaou] sonenby
00°565°6% 005'0b1$ wea | WiMS - sweibold jood awoduj sonenby
00°5£5% 000'88% swetboud jood awaou] sanenby
v8'885'c$ 00T'b1$ |230L BWodU] [E3uay
00°005% 00T'9% Y IUO awoou] [euay
$8'880°2$ 0008 U3y VWO awodu] [euay
00'0ZT'e$ ooo’'os$ 12301 3WOI0T MBIARY [B4N3I301YY
00°02z'es 000°0S% 3LL0D0] MBIABY [RINIIULRIY  SLUOI]T MBIASY [RINIYDLY
S6'9£2 0% 06L'LIS'ES 2304 BWOdUY JSUMOIWOH
00'0% 000'1% 3L0DUT 334 UOIDD||0D BL0DU]T JAUMOBLLIOH
00'0% 00zs safiley) 45N SWIOOUT JBUMOILLIOY
00°Z6€$ 05z'1$ awooug aa4 Buiy 3LWODUT JAUMTIWOH
00'g6% 00s$ SO 334 UIUpY U3 BLUOJUT JIUMOILLOH
i ard Tl ooo0‘oz$ pajoeyjod sead ae BLUODUT JAUMOLIOH
00'059'9% 000's¢$ 3LWoI(] 5324 Jajsuel] SLUODUT JSUMOAWIOH
00°'5£2'eS 005'£9% S3)BIYILT) 3|esay SLUODUT JBUMOBIOH
L0'655'82% ObE'ZSE'ES S3N(] JAUMOBLUIOH 3LUODUT JOUMOALOH
gl-uep wipng 8107 Aso8areaqng Liodane)

LADANd HIWOONI VOHDO 810



%8BT TULOV'TS 95°€0L$ 00°0$ 00°0% 95°€0/% 000's$ SUOLSEY paag suofjesadp YOH
%IZ L6°LELS 00'0% £P6LPS bS'8524 00°0% 005'e$ sBunzaly YOH suonesado voH
%9 96'987'1% 00°0% 00°0% 00°0% 96'98¢2'1% 000'Z% Bunuud suofesadp YOH
%IZ 08'7ZPS 00°£9% 00°£9% S6°58T$ S8'Z0T$ 000'Z$ suoiessdo gam suofjesadp YOH
%eZE 9b'6LL'PS 26'6vb% T6'PEVS 95'S05'T$ 90'68E'2$ 000'5T$ abeysod suones2dQ YOH
%81 68'87Z'1$ 8T s PSSLSE 8b'807% 65°002$ 000'£$ asuadx3 3PIUaA PAUMO YOH suofes3dQ YOH
%81 £b'662'75 £1'566% 78'SST$ £L°L¥8% S£°00€% 000'€T$ 2oueualuiel g dinbg suonesdQ YOH
Y%t 9T°Z85'eS 86'842% 68°EEDS- LS'ESLTS 05°E£56% 000'8% sa)|ddng 200 suopessdQ YOH
%92 61°ZTZ'99% £9°860'9T$ 98'ET0'9TS T6°7T90°LT$ 8L'9E0'LTS 006'vST$ 1e10), suonesadQ sduBUUIRK
%0 000% 00'0% 00°0% 00°0% 00°0% 005% anjun4 3o suonesadQ asueujuIRY
%6E 04°55€'24 ve'96T$ Faginz 1£'98% £€°959'TH 000'9% sayddns/sjoo suonesadQ sdueujutely
%0 00°0% 00°0% 00°0% 00°0% 00°0% 008'1$ Jemyos/saandwod suopesadg saueuulely
%92 LE RS 86'766% £6'TH6$ THEL6S SI'666% 000'sT$ saxe] jloiked suopesadg aoueuuiely
%6T P P00'TTS 89°GEE'ES 86'8P0'cS £TLIR'TS S5'Z08'7$ 000°c9% yaaL jood suopesadQ adueUaIUIE}
%8BT TE'988'Sh$ 8S'TLY'TTS 8 1LY TTS 85 TLH'1TS 85 TLY'TTH 000'€91$ liosAeg B3UBUBIUIE) suofjesadp adueusjuiely
%SE 9z'08¢% 00'0$ 00°0% 9z°'08c$ 00'0% 00T'1$ sai|ddng/dinb3 Ayajes suofjesadQ oueuaIUIely
%0 00°0% 00°0% 00°0% 00°0% 00'0% 00€$ JusURNIDAY Yers suofjesadp aoueuziulely
%Z8 SZ'086% 00°0% 00'0% SZ°086% 00'0% 00z'1$ swuojuun suonesadQ 3aUBUSIUIE]]
Yot T S6'v8Z$ 00°0% SE'PETS 00°0ST$ 000$ 00Z'1$ uoneanp3 askodwz suofjesadQ aaueuBUIR)
%92 08'2Lb$ ST'zat$ 00'0% 81'E0Z$ LTL0T$ 008'1$ sayddns 2240 suofjelad( aueuauely
%2L ££'950'vT$ YI'965'v$ 8E'ZTO'SS$ £T'806'L$ $5°6T5'9% 00Z'80T$ 1301 10 Ajtununuoe) 3 8PP
9%0€E 0£'699'01% I1°904'1$ SH'60L'T$ E6'TER'ES 18°12E'c$ 00T'9¢% Guipjing - soueuUBK  J33URD AUnWiwe) D B0
%0 00°0% 00°0% 00'0$ 00°0% 00°0% 000'z$ aunjuing  J2uaD Aunwwio) 5 spuD
%ET L6981 £b'S9F$ bLIETTS 9b'S0ES ¥1°58Z$ 005's$ loshed sjuaA3 1D Aunwiie) J apu
%12 SSPS0'TS 00'0% 04'¥89% 04'+89% S1°989% 009'6$ Jswaiurfeuoydaa) - SAIAN  J2IUSD AUNWwo) O 2pID
9%SE 75'106'9% ZU'ges'1$ £P'60L'T$ £0'650'7$ PEPES'TS 000'0Z$ U309 - sABN AR Aunwwio] 3 apaD
%6 6T TIT'ES 81'988% 90°S0L$ ST°LZ6% 05ZH9% 000's£$ 1BIeM - SAAN  J2jus) Aunwwie) D apaD
%1z 15'T65'89Z% 15'StY'68% L6'VB6'ELS S I9v'ers 6v°'669'05%  00S'192'1$ 1104 sapyiioed Jnenby
%0Z 9£'618% v2'507$ v 502 09'v0¢% 8T'+0CE 000'%$ JBUIRUT/aUOYdRIR] -HD saljey sonenby
%LT ¥8'589% LB'TLTS LBTLTE ETTLIS L8041 000'v$ Jauszjaul/auoydaja) - eueny saljney aonenby
%ZZ LTS 8£°095% 9/°095% 05°095% bH'095$ 000'01$ JauIRBul/auoydala) - SBNAN-DS sainey sonenby
%Lt 61°0Z6'P1$ I8'€19°2$ 60'E0E b 00°v6T'v$ 67'608'CS 000'zE$ seQ |ednen - saan safed sonenby
%81 £2059'T5 YE'OTHE ££°0TH$ Faarda ] 81'265% 000'6% 2U3(I-SANAN- YD saijey sanenby
%kT LP06'2H £b'PEBS 69°02L$ 10°055% ¥E'66L% 000'21$ 2L033|3 -S| - eueay saipey sonenby
%L1 £E'66Y'5H 81'160'z$ S6'ES0'TH 6'HTS%- Z1'698'1% 000'€E$ 21933 - SAWAN-DS safjjey sanenby
%8BT TZb60'1$ 12'%60'T$ 00'0% 00°0% 00°0% 000'9% J=neM - SaIN UD sanijied sapenby
%8 66'86b% 96°90T$ S8°00T$ S8°001% £E°06T$ 000'9% I2)eM-SaNIN BUBAY safiey sanenby
%92 LTBSTLS W LP0'TH 18'LE6'TS 81'£98'TH 9890415 000'gz$ JeM - SINRN-0S saniine] sanenby
%61 6209062 vE'LZ1'9$ 1£'658'5% 8E°0£8'GH 92'L02'ss 005'8TTS weaj wims - joshed saliey sajenby
%8 95°618°E4 S0°Z1S'1$ 9b'BEQ'TS ST'808% 06'09t$ 005'8¢$ Heis bunuwesbouy - jjosked saiines sojenby
%07 65 THS'0ETS Sb'Z50'9b$ £0'2TS'9ES $8'292'ST$ TT'669'TTS 005'9¥9% 4eE1S - josded sanyie] soljenby
%ET 9£°589°21% S8'HLE 'V 15°600'2% 91'086'T$ ¥R0ZE'PE 001'45% Buipjing - adueuaURK sanyied soenby
%0€E 8b's00'cz$ 26'0b2'8% SH'ET9'9% 66'SLLES TUSLE'YS 00t'£L% 1004 - B3UBUIUIEY sanijied soljenby
%SZ 9£'96E'5$ L6'TLE'2S £6'ST$- 82°585'T$- PISET'FS 000228 Wea| wims - s3a4 g sayddng safjined sonenby
%61 6£'96b'F1$ 06'559's$ 0Z'806'C$ TE'ESK'ES 86'8LLTE 000°'84% sevqway - sajddng sapied sonenby
%0Z E0'697'ES 99°E0b$ £0'660'2% 00°0% ¥6'594% 005'91% 1004 - sayddng sapey sopenby
%92 POERL PTS £T'0L5'%% 76'661'9% TT'SZE'T$ 88'/¥E'TS 000'95% aAnens|unupy seiley sogenby
%8T 95" Lb0'POrS 66'TZE'TITS TT'9S9'VITS EE'PYB6TTS E1'STZ'BOTS  60E'0£9'T$ [EJ0L SBDIAIRS BaJy SUOWIWO)
%0 00°0% 00°'0% 00°0% 00'0% 00°0% 000'ET$ S - adedspueT Penuo) uoN SRS BALY UOWILOD
%SZ 9T T96'E$- T4'7L8'T$- SLSLE'ES 76'9bES S 118 8- 000'9T$ Jieday g Juley pooyioqybaiy SIS BAJY UOWILICD
%E ¥S62ES 00'0% bS6ZES 00°0% 00°0% 000'ET$ juiel g sieday |e2uPa|3 SDIAIDG BLY SUOWILLOD
%0 000% 00°0% 00°0% 00°0% 00°0% 000'9% uiep g ssieday aduay SADIAIDG BalY SUOILLOD
%05 00°005'21$ 00'0% 00°0% 00°005'21$ 00°0% 000'sZ$ aleD @l SDIAIBS BALY LOWILIG)



%vT

%91

%TT
%0
%0

%CE

%0
%0

%9E
%9E

965'LE64

00'z9z$
00°Z1e$
00°0%

v9'S6L°0Z%
00°0%
00°0%

v9'56£'02%

00°0%
00°0%

0T'96T'L$
0196144

SL'EE9°LS
SL'EE9'1$

60°ZSY'ELS
00°867%
£9°'SHTETS
SHEPE'TS

99'v6L'05%
00°0%
9'€L9'68
00954
6b°/86'GH
TL°69L'PES

v1'99L'02$
SE'TS0°6H

LIT'SLTS

00'0%
00°0%
00°0%

16°86T'S$
00°'0$
00°0%
00'0%
16'86T'S$

00°0%
00'0$

56'S8S'ES
S6'585°€$

SLSYB'YS
SL'SHR'YE

6¢'08T°61%
00°'86Z%
L6'6ZT'vS
bb95ES
SO'0ET'T$
£0'99€'ETH

LEETOPIS
00°0%
68'3bbES
00'82$
00'00+'Z$
86'989'8%

9°682'9%
££'055'e$

656'E5Z%

00'THTS
00°ZrT$
00°0%

T6'86T'S$
00'0%
00°0$
00°0%
16°861°G$

00°0%
00°0%

T6'6£9'T$
76'6£9'T$

SZ'665%
52'665%

9£°958°L1$
00°0$
¥8'906'$
698925
6T'0ET'TS
p9'0SS'ETS

LS'STO'STS
00°0%
SH'THR'YE
0025
00°00b'1$
Zr1EL'ed

Ov'6LL'T$
85°005'T$

LBY'EVTS

00°0ZT$
00°021$
00°0%

T6'86T'5$
00°0%

ST'659%
ST'659%

8T'ZE0'8TS
00'0%
¥8'906'2$
S6'86€$
SLSLT'TS
¥9°055'ET$

VE'VEY'6$
00'0%
08'bSES-
00'Z81%
00'001°1$
v1'L0L'8%

€8°65L's$
00'0%

1£'9Z9'99% 00E'9L1$ 1ejoL
00'0SE'Z$ 0% Apms amasay
00'1LE28 0% SIUBWINUOYY
00°0Z6$ 000'52% sieday UORINASUOY)
00°0050T$ 0% punobield 25
00°0% 000'9% siieday 107 Buned IS
86'659'L$ 000'£$ abuey) pueg saui4 [00d IS
£6'TTLYS 000'8% 5 - SayPUBE/S3|ge L. JIdlg
00°0% 008's$ SIaA07) 1004
68'5ZS'615 000'0Z$ 05 - sseug yn | aoe|day
15°621'c$ 000'v$ SIOM Y20y
00°0% 000's€$ Bunue|d aai)
00°0% 00005% ainpnaseyu] uonebi]
00°£bb'STS 005'51$ (suswaneiday Js) sneyd abuno
ata spalosd 326png jende) 9T0T
6F0'FTTS 60t'v06°'E$ |ej0L puesn
00°'0% 000°'E$ 12301 Jualuadueyug Ajunwwo)
00'05% 00028 sdjysiaquialy UONEDOSSY  USLWISIUBYUT Auniuwio))
00°0% 000'1$ suoneuog  JUBWIBdUBYUZ AJUNLULLOD
16°861'S% 000'¢6% |e30L Sdueinsuy
00°0% 000°Z1$ dwo)) S a0m BDUBINSUL
00'0% 000'ZT$ SueNSUT O Y aouensur
00°0% 000's$ amny anueInsug
16'861'S$ 000'59% 1 ‘oIny g J3jlog ‘Auadold ‘|esausg aouesnsug
00°0% 005'9% |ej0L saxel
00'0% 005'9% Auadosd saxe]
00'STT$ 000'0z$ |e3104 s=ojaas [eba
00'5e1$ 000'0Z$ $adIAlag [eDaT 530|AI25 2B
05'6Z5'TS 000°'sZ$ _ [230) sasuadxa majaay |eImPaYdIY
05'625'1$ 000°5Z$ Sasuadx3 MalAdY [RIMJANYDLY 95UBdxg MalAay [RINPalLRly
90'E8Z'8T$ 000'zET$ |e301 Juswabeuepn YOH
00'0% 000'2$ JuBLIEIUEYUT SIS B PT Ju0D awabeue YOH
86°T0Z'c$ 000'ze$ pusdns adueinsug Jawabeuey YOH
LE'SZES 000'6% JuBWESINGUIDY abea)i Juawabeuel Yoo
L0°502'1% 000'sT$ soxe) ||oihed Juawabeuely Juawabeuel YOH
¥9'055'£ 1% 000'p£1$ lloake Juswiabeueyy Juawabeuel YOH
88'0ZS'11$ 00S’EFTS |e10] Juswabeuely jenueuly
00°0% 000'8% upny idd JuaWwabeueyy [eueul
T6'9EL'TS 000'sz$ s394 yueg Juawabeuely [eoueuly
00'ZS$ 000'1$ 5334 aanesisjuiwpy Buijy uary juawabeueyy |eiueuly
6v°£80'1$ 000'0T$ e sjesay Juawabeuely [eUBULY
Lyb9'8s 005'66% Sa0IMBS JuaWabeuel) juswabeuely [epueuly
LT LEG'SS 005's8% 12301 suopesado YOH
00°0% 000°0% sjuaAg |epads YOH suonessd) YOH



00°60L'080°P% SBSUMIXTF [I0L pURlD

TE9TH'00% 00008 '9LT$ sywlord jabpng [ended poy



Circle C Landscape
Board Report
May 2018

Weather
General:

Rainfall Total:
Temperature;
Major Events:

Routine Maintenance
General:

Upcoming:

Outlying Areas
General:

Upcoming:

Irrigation
General:

Repairs:

Warming up! Summer-like weather is here.
4.57 inches

tow 58, high 97, average 79 degrees

no major weather events

Services

Regular mowing schedule throughout

Bed Weeding: all entrances, all areas checked and cleaned

Ant Treatment: all parks, pools, along sidewalks

Amenities; all peels cleaned & prepped for summer open season

Trimming: CCN, Escarpment, South Bay & La Crosse (hedges & Fig ivy)

CCCC Filter Pond, mowed & cleaned
Outlying postal areas, karsts, greenbelts have been trimmed and cleaned
3x per year park & greenbelts mow in June
(includes Circle C Park, Sierra Ridge Greenbelt, Back Bay greenbelt,
South Bay Greanbelt, Antigo)

frrigation contrallers were turned ON the week of May 14th
Controllers are off in areas currently undergoing construction
Regular monitoring continues

2 Main Line repairs on Slaughter

Main Line repair at Escarpment/Trissing

Afta Mira South- major troubleshooting & wire-tracking including 24 valves,
digging, making repairs and or repacing

Vinemont- new Husnter Pro-C Controfler installed
Troubleshoot & fix west side wiring problem

Vintage Place Park- new 30 station ACC controller installed

12 lateral line repairs

1 valve replacement

4 node clock replacements

12 node clock installations {Back Bay)

3 solenoid replacements

Numerous repairs to drip irrigation, heads, nozzles, etc.

Head and swing joint repair to damaged heads on Slaughter Lane
from oversized load



Capital improvements
Park West improvement underway!

Damage from Extra Wide Load by Barnhart Construction
Circle C Landscape documented the extensive tree damage that occurred on Saturday,
May 5. Clayton took photos of all trees. CCL assisted in remaving debris,
organizing with Jon Long of We Love Trees, assisting Karen with documentation.
Damage was done to trees, irrigation heads and sides of the medians.

Construction Activity
Back Bay Street Light Re-location has affected 12 irrigation stations, node clocks installed
Fix invelved site visits, troubleshooting, wire tracking & instaliing 12 node clocks
This has removed a large portion of Escarpment from centralized irrigation control
and includes both sides and medians from Back Bay north to Old Harbor
Bernia-- Contractor has dug major hole in commons areas and cut irrigation wiring;
they are locating/repairing a sleeve
Contractor has finished sleeve, repairs to foltow
Drip repairs have been made, all areas photographed, wiring repair scheduled
Muirfieid-- Googie Fiber Repairs, lateral lines have been repaired area needs re-wiring
however CVS water and sewer hookup has 1o be finsihed before wiring
can he fixed
CVS canstruction is extensive and involves connecting to sewer and water
15 feet down. They are digging trenches daily and covering
The south side of the front entrance has been desiroyed complately
SH 45/Greyrock-- irrigation remains capped in construction area
Additional troubleshooting to fix/cap 7 broken lateral lines
due to construction
Slaughter/MoPac-- CCL cut off and capped main line to allow irrigation to continue
up te point of censtruction {median 2), rest is cut off {median 1)
MoPac/LaCrosse--CCL cut off and capped main fine to allow irrigation to continue
up to point of construction, rest is cut off
Wildflower Park-- Irrigation remains capped in construction area
Avana Entrance-- Main line is capped, sidewalk from Greyrock is under construction



Wildflower Areas!
Last Fall, Circle C Landscape worked with Karen to develop a sustainable specification
for the new naturalized areas that were added to the Circle C Common Areas. This will be
the standard going forward as well. Areas were carefully seeded with native Texas
wildflowers, and will be maintained according to natural wildflower specificaitons--three
mowings per year, after seeding, in Fall and the last one in December.

This was done in Barstow Park and Greyrock Park, and the results were impressive. It
generally takes about five years of overseeding to get great wildflowers, but we had

an impressive showing in the first year. We consulted with wildflower experts from
Wildroots, used their mycorrhiza product to establish the seed and let nature take its
course! The seed from Native American Seed contained Central Texas standard wildflowers
but also a few unique species like the Standing Cypress, one of our favorites!




Circle C Aquatics

April 2018 Spring Hours

Mar 19 - June 3

Dive-In Movie

Facility Usage Resident Entries Guest Entries Total Entries
Swim Center 3,063 166 3,229
Community Center 0 0 0
Avafa 0 0 0
Greyrock 0 0 0
Totals 3,063 166 3,229
Member Stats Households Individuals Averaged
Household
Homeowners 5,201 16,429 3.16
Renters 313 1,222 3.90
Totals 5,514 17,651 3.20
Revenue Program Enrollment
Programs $ 8,553 Select Swim Team 65
Swim Team $ 8,335 Masters 9
Guest Fees $233 Group Swim Lessons 76
Area Reservations $ 180 Private Swim Lessons 27
Facility Rentals $510 Water Aerobics 6
Lane Rentals $1,330 Lifeguard Certification 16
Water Safety Instructor 0
Scout Swim Tests 8
_ Private Rentals - Area Reservations
Swim Center ( _ 0 d |  Swim Center]| 3
Community Center i 0 Community Center 0
Avafia | 0 Avafia | 0
Greyrock 0 Greyrock | 0
Totals | 0 Totals 3
Special Events
Lane Rentals Seals Quick Starts, Austin Water Polo
Food Trailer Night Friday April 13th



Incidents

April 2018

Year-to-Date

Swim Center
Community Center
Avafa

Greyrock

Totals

Water Rescues

6
0
0
0
6

April 2018

7

N o o o

Year-to-Date

Distressed

Simple Assist
Active Surface
Active Submerged
Passive Surface
Passive Submerged
Totals

Incident Types

2

N OO0 o oo

April 2018

2

w o o o o

Year-to-Date

Water Rescues

Injuries

Sudden lliness

Patron Behavior
Suspension / Expulsion
EMS /911 Callout
Break-In / Vandalism

2

N O OO O M

3

N O G O S N



Circle C HOA

Maintenance Report for Board May 2018
Prepared by Robert Bardeleben -Facilities Director

All is going well in maintenance. CC Pool, Avana, and Greyrock pools are open.

SWIM CENTER COMPOUND

» Routine Maintenance has been completed

e Minor Equipment and Facility Repairs Made.

e Playground shade canopy is installed and looks great.

* Routine maintenance completed

» Minor Repairs as needed completed
COMMUNITY CENTER

* Routine inspections and maintenance have been completed

* Replaced the sprinkler heads on the re-irrigation pond.

« Had to pull both sewage grinder pumps as they were clogged with wipes.
COMMUNITY CENTER POOL

» Routine cleaning and maintenance have been performed,

» Minor Repairs have been completed on equipment and facility.
NEIGHBORHOOD

e Minor repairs have been completed as needed

¢ Playground Shade Canopy from Wildflower Park is repaired

»  We will begin the bollard lamp LED retrofits for the Escarpment Bollards in the

next couple of weeks.

e Solar lighting for maifbox centers has been checked.
AVANA AMENITIES CENTER

» Routine Cleaning and Maintenance has been completed

¢ Minor Repairs made

* Pool Builder repaired the popped off tiles under warranty.
GREY ROCK AMENITIES CENTER

» Routine Cleaning and Maintenance has been completed



CC&R changes

Article Il, Section 2 — Voting membership

Class A. Class A member shall be all those Members described in Section I, with the exception of
Declarant until its membership is converted to Class A membership as described below. Class A member

shall be entitled to one vote for each Occumed Lot owned #eeeaeheﬂe%&ndfed—denars—{{:&@@-@@)—e«t

more persons or entities hold undwlded interests in any part of The Properties, a!I such persons or
entities shall be Class A members, and the vote for such part of The Properties shall be exercised as
they, among themselves, determine, but in no event shall more than one vote per property be castbe

Article I, Section 3 — Annual Assessment

Each owner of any part of The Properties shall pay to the Association an annual assessment. The
Assessment shall be levied on a uniform basis against each Lot within The Property for the purpose of
promoting the recreation, health, safety, and welfare of the residents within The Property and for the

|mprovement and maintenance of the Common Area. -ef—SO—EEr—{ef—eaeh-eaehtmdFe&dethﬁsﬁigg—GO)-

prasai—&s#wﬁemd%&erem%a*pwpeseﬁeﬁheﬁeeedmgﬁem The rate of the annual assessment

may be increased by vote of the membership of the Association, as provided in Section 5 hereof, The
Board of Directors of the Association may, after consideration of current maintenance costs and future
needs of the Association, fix the actual assessment for any year at a lesser amount, and the Association
may not accumulate a surplus at the end of any year which is more than two times the maximum
permissible annual assessment for that year. The Board of Directors shall, should excess surplus (as
above defined) exist at the of any year, reduce the next total annual assessment by an amount at least
equal to said excess surplus. Notwithstanding the foregoing, as to any residential structure financed by
a mortgage insured by VA or FHA the maximum annual assessment

Article V, Section 3, k—Trash

Trash or garbage containers shall only be permitted to be placed at the curb 12 hours preceding trash
pickup and must be brought in 12 hours after trash pick-up. Refuse, garbage and trash shall be kept at
all times in covered containers and such containers shall be kept within enclosed structures or

approprlatelv screened from view. lFaﬁh—nganage-een%mﬁerﬁraH-wﬂy—beﬁeem&mHe-be-plaee




- No Lot shall be used or

= -
= o CH—Eo o o s cHH e

maintained as a dumping ground for trash.
Article V, Section 3, m — Recreational equipment

No recreational equipment, including but not limited to swigs sets, skate board or bicycle ramps, e+
basketball-nets; shall be permitted in the front yard of any residential structure._Portable basketball
goals are allowed but must be kept out of the Right-Of Way and kept in good condition, no basketball
goals can be attached to the front of the residence. Permanent basketball goals require Architectural
Control Committee approval and must meet the guidelines set by the Committee.

Article 5, Section 5 — Exterior Lighting

Any Owner or builder desiring exterior lighting on a residence shall submit a lighting plan showing all
locations, spacing, standard types and light type and sizes for approval by the Architectural Control
Committee, provided that Holiday Ehristmas lights shall be permitted without prior approval 28 days
prior to the holiday and must be removed 14 days following the holidayeui

exterior light shall be installed or maintained within the Property that is found to be objectionable by
the Architectural Control Committee. Upon notice by the Committee that any exterior light is
objectionable, the Owner of the Property on which same is located will immediately remove said light or
shield the same in such a way that it is no longer objectionable.

Article 1, Section 3, a —adding additional property to Circle C HOA

The Declarant, its successors and assigns, shall have the right at any time prior to September 30, 2002,
to bring within the scheme of this Declaration additional properties in future stages of the development,
so long as such properties are within the area described on Exhibit “B” attached hereto (including,
without limitations, subsequent sections of Circle C Ranch Subdivision (the “Subdivision”)) without
consent or approval of Owners of any Lots (other than Declarant), as long as such additions are pursuant
to a general plan approved by the Veterans Administration (“VA”) or the Federal Housing Association
(“FHA”). Furthermore, additional properties may be annexed into The Properties at any time with the
consent of two-thirds of each class of member of the Association. As additional properties are annexed
hereto, Declarant shall with respect to said properties, recorded Supplemental Declarations which may
incorporate this Declaration herein by reference, and which may supplement or modify this Declaration
which such additional covenants, restrictions and conditions which may be appropriate for those
properties. Upon recordation of such additional plats or map and the filing of a Supplemental
Declaration containing restrictive covenants pursuant thereto, then and thereafter the Owners of all



Lots in the Subdivision shall have the rights, privileges and obligations with respect to all of The
Properties in the Subdivision (including such additional properties) in accordance with the provisions of,
and to the extent set forth in, this Declaration and each such Supplemental Declaration.

Project timeline on approvals?

Remedies for not coming into compliance?




1601 Rio Grand Street
Suite 452
Austin, Texas 78701
512.770.4503

hitchcockdesigngroup.com

Planning
Landscape Architecture

March 06, 2018

Karen Hibpshman

Circle CHOA Manager

Circle CRanch

1421 Wells Branch Parkway
Suite 106, Pflugerville TX 78660

RE: Circle C Ranch - Entry Monumentation
Dear Karen,

Thank you for asking the team of Hitchcock Design Group and huo architects to submit this proposal
for the Circle C Entry Monumentation Master Plan project. We appreciate the opportunity to provide
our professional services to you and Circle C Ranch.

Based on our discussions with you, we understand that Circle C Ranch would like to develop and
neighborhood wide entry monumentation masterplan that inventories existing entry locations,
collects public input, and presents those findings to the Board in order to determine how to proceed
with the design of entry monumentation.

The following attached scope of services outline describes in detail the process that our team will
utilize to engage the HOA and community to develop the Masterplan, including all meetings and
deliverables.

Based on the Scope of Services, the fees to complete the Parks Master Plan update are as follows:

Inventory and Analysis Phase:
Community Engagement Phase
Total: $5,000

Alternative and Preferred Strategies Phase
(Future Phase Estimated $10,000 Fee)

Reimbursable expenses (printing and mileage) will be invoiced in addition to the professional service
fees. We recommend setting aside $500 for these expenses.

I will manage our work locally in Austin Texas in a collaborative effort with Randall Owen and huo
Architects. If you find this proposal acceptable, we will forward our standard contract for your review
and signature. We can begin work upon your authorization and anticipate completing our work
within 4-6 weeks.

Thank you again for the opportunity to work with you and Circle C Ranch. If you have any questions
or wish to discuss this proposal further, please do not hesitate to call.

Sincerely,
Hitchcock Design Group

T P

Trent Rush
Senior Principal




Scope of Services
Neighborhood Entries Masterplan
Circle C Ranch

1. [STAFF MEETING #1] Conduct Kickoff Meeting
a. Kickoff Meeting:
i. Team members and roles
ii. Goals for the Entries Master Plan
iii. Scope of Services and process
iv. Community engagement process
v. Data needs
vi. Preliminary schedule

2. Collect and Assimilate Owner provided Data provided by Staff including;
a. base maps of neighborhood
b. Design drawings for existing entry signage (if available)

3. Conduct Individual Site Visits, including:

a. Document observations including:
i.  Physical conditions
ii. Functionality and aesthetics
iii. Potential issues

b. Prepare inventory documentation
i. Representative photograph(s)
ii. Brief narrative documenting existing conditions and preliminary recommendations

for improvement.

1. [COMMUNITY ENGAGEMENT MEETING! Conduct a Community Input Meeting, (at a
location provided by you with participants invited by you) to facilitate mining constituent
interests.

a. Prepare Presentation and / or mounted board exhibits

b. Prepare focus group question banner and brainstorming wall exhibit

¢. Reddot/ green dot excerices

d. Assemble tools (sign-in, notecards, stickers, pens) for meeting operation
e. Prepare meeting summary of tabulated data

2. [STAFF MEETING #2] Summarize phase information, forward to Staff and,
conduct a meeting to review the results and determine next steps.

HITCHCOCK
 GROUP



HITCHCOCK
GROUP

creafing

ploces

Develop Conceptual Design for Entry Improvements identifying projects that improve
current or future neighborhood entries and define opportunities for future capital projects.
Deliverables include:

a. Diagrammatic plan view renderings and sketches of entries

b. Representative photographs

Develop Action Plan

a. Develop Capital Cost Estimates for each Strategy, including:
i.  Order-of-magnitude systems descriptions and estimated costs
ii.  Phasing strategy

{STAFF MEETING #3] Meet with Staff to review the
recommendations and deliverables.

[HOA BOARD MEETING] Conduct a Board Presentation to review the
recommendations and deliverables.

Forward digital copy for review, receive comments from Staff, and make Final Revisions to
the deliverable.



Webber + Studio, Inc,

1220 Lavaca 5t
SUSTIN, TX 78701

Karen Hibpshman

Circie ©C Homeowners Association
7817 La Crosse Avenue

Austin, TX 78739

Aprit 4, 2018
Karen,

I am glad to have received your call about the design of your entry menuments and
associated master plan for Circle C. Specializing in a2 mutltitude of different project types, we
find that your need and reguest are right in our wheelhouse and we are thrilied to get te
offer the following proposat for consideration.

ANTICIPATED SCOPE OF WORK PHASE |

- SURVEY/QUESTIONNAIRE: We will prepare an HOA member survey/questionnaire
regarding anticipated work and desired scope to be sent out between April 23rd and May
Znd.

- RESIDENT MEETING: We will conduct ONE meeting with the residents on May 8th or May
14th between 5-8pm to report on findings of the survey/questionnaire and take additional
input on the desired scope/characteristics of the Monument/s and Site Plan with the
objective of creating an Executive Summary.

- BOARD SUMMARY: of the information gathered through the survey/questionnaire and the
Resident Meeting inte a Beard Summary including a more definitive Scope of Work. We
will anticipate this meeting to occur on May 29th.

- SCOPE OF WORK & PROPOSAL: We will prepare a proposal hased on the anticipated
overall Scope of Work approved by the Board.

ANTICIPATED SCOPE OF WORK PHASE |I{ _

- DESIGN: Upon execution of the Proposal & Contract, we will commence the design phase
per the outline below for Schematic Design and Design Development,

- DOCUMENTATION. Upory Board approval of the Design, we will commencs Construction
Documentation for the Monument/s and associated Site Plan/s anticipating a
construction start in August/September of 2018.

. BIDDBING/NEGOTATION: Upon Board approval of the final Construction Decuments, we
will represent the Board's design intent through the Bidding and Value Engineering
process.

- CONSTRUCTION ADMINISTRATION: Upon Board approval of the final Construction
Documents, Addendum and Construction Cost, we will represent the Board and HOA
during the construction of the Monument/s and Associated Site Plan/s,

We enthusiastically submit the following proposal for our Architectural services for PHASE
[. Note: Phase I} proposal will be included as part of the Phase [ Scope of Work. No
Engineering is anticipated for PHASE 1. Engineering WILL be anticipated for PHASE I
Those sub-consultants will include a Civil Engineer, Structural Engineer and MEP Engineer,
and possible Environmental Signage consultants and/er other appropriate engineers or
sub-consultants.

For PHASE | we will perform -all -administrative, meeting, documentation, and graphic
design services as needed to perform the Scope of Work outlined above.

TOTAL PHASE | FEES: $6767.50

Initial i v Proposal Exhibit C



Broken down as follows™:

- Survey/ Questionnaire $1325
- Resident Meeting: $1980
- Board Summary Presentation: $742.50
- Scope of Design Work Summary and Proposal: $2720

For PHASE |l, we will perform all design, construction documentation, bidding and
negotiation administration, and construction observation work as cutlined below.

TOTAL PHASE I FEES: $TBD
Broken dewn as follows™;

- Schematic Design $TBD
- Design Development: $TBD
- Construction Documents: $TBD
- Bidding & Negotiation Services: $TBD
- Construction Administration: $TBD
- CWVIL Engineering Fees: $TBD
- STRUCT Engineering Fees: $TBD
- MEP Engineering Fees: STBD

- (Other Sub-consultants Feaes

PROCESS

On all prejects, our objective is te create a functional, expressive, regional and minimal
design, and still try to keep the scope of werk cost efficient and/or high value, Very often,
this {eads us te ook heyend the explicit scope of work to evaluate the best possible way to
accomplish the best end results for your scope of work, thereby optimizing your
expenditure. Following is the process that you may expect for the pre-design, design,
documentation and constructien process for your new development project.

PHAS

Pre-Design. Approximately 6-8 weeks: Anticipated Delivery May 29th. We will analyze the
site and program constraints and develop a pregram from user and stakehotder input, We
will present that program in a2 Board Summary document and presentaticon.

PHASE Il

Schematic Design. Approximately 3-4 weeks. We will develop 1-2 design schemes
incorporating the scope of work and program. We will present these ideas to you in
drawings and/or models. We will begin to work with the Structural Engineer to initiate
Structural Coordination as necessary.

Design Development. Approximately 2-3 weeks. After one round of Schematic Design, we
will take ideas and comments that have been generated and develop ONE of the schematic
ideas, Often this is a hybrid scheme. We will present this idea to you in drawings and/for
models. We will continue working with the Structural Engineer towards structural
coordination as necessary.

Initial i = Proposal Exhibit C



Construction Documents. Approximately 6-8 weeks. When a scheme is approved, we then
begin developing the drawings necessary for construction in accordance with the Drawing
Package selected (see above). During this phase, we will meet with you as required to
resolve design issues that will come up during drawing.

Bidding and Negotiation. When the Construction Documents are complete, we will assist
the Contractor/s in putting together a bid by answering and clarifying different design and
construction issues. We will also assist with Value Engineering that may occur during this
process.

Construction Administration. We will visit the construction site periodically to review what
has been built and communicate with the General Contractor about any questions that may

arise.
That is a basic outline of the process you can expect working with us.

While the fess listed above represent fixed amounts, they are calculated based on our
current hourly rates. Any additional services will be billed hourly at these same rates,
which are as follows:

Principal/Partner $180/hr
Senior Project Manager $130/hr
Junior Project Manager $100,110/hr
Senior Project Architect/Designer |,lI $80,90/hr
Junior Project Architect/Designer LIl $70,80/hr
Senior Staff Architect/Designer 11l $65,70/hr
Junior Staff Architect/Designer 1,1I $60,65/hr
Senior Intern $60/hr
Junior Intern/Clerical $50/hr

If you find this proposal agreeable, then please let my Business Operations Manager,
Ransom Baldasare know and he will send you a standard AIA [American Institute of
Architects] contract based on the above information. To begin work, we request a project
initiation fee of $1353.50. Otherwise, our schedule is such that we estimate being able to
begin working on your project starting in the next few weeks, which we know will enable a
quicker design phase and construction start and better allow you to attain your completion
objective.

Again, | was very happy to have received your email and we look forward to the opportunity
to work with you.

Sincerely,
- ’
AL
Lk

David Webber

7~

L}
Initial ) Proposal Exhibit C



Karen Hibeshman

From:
Sent:
To:
Subject:

Karen,

Boring Contractors <tim@boringcontractors.com>
Thursday, April 12, 2018 3:28 PM

Karen Hibpshman

Re: Circle C Ranch Bores

N

The price to bore and install in two locations 1 - 1.5" irrigation sleeve approximately 46' and another 38' at Circle C Ranch is

$8,760.00.

Price includes mobilization, equipment, labor, set up and demobilization, potholing utilities, providing water for boring operations
and core drilling/repairing holes to expose utilities along bore path if needed.

** Price excludes pipe, permits, bore pits, traffic control, mud disposal off site, concrete and asphalt cutting, removal, repair or
replacement and GPR services. Not responsible for damage to unmarked or public utilities not located per

as built.

Thanks,

Tim Cohn

Directional Boring Services

877-228-5502

™

Exolic Bore Experls

On Thu, Apr 12, 2018 at 2:19 PM, Karen Hibpshman <info@circlecranch.info> wrote:

Thanks Tim

Karen Hibpshman

Circle C HOA Manager



DAKOTA BID PROPOSAL

Date: 5/29/2018
DIRECTIONAL DRILLING
2501 S Oak Grove RA/PO Box 657 Ennis, TX 75120 DUC# W1491801
0-972.875,6344 9728756342
Customer: Project Name:
Circle C HOA 4" Irrigation Sleeve Bores
Karen Hibpshman Location:
512-288-8663 Mobhile Austin, TX
info@circlecranch.info
Description:
Bore and place 1-4" (PVC 2 bores totaling approximately 100 LF)
Provide bore profiles
Provide water for bores
Dispose of drilling mud
Customer to:
Provide permits Provide material
Pothole utilities Provide lane closure
Dig bore pits Remove and repair landscaping

Price:

Provide traffic control
Provide and place erosion control
Have pits, potholes and material ready before the bore crew arrives

1-4"PVC..oviiinin, $5,000.00/bore x 2 bores = $10,000.00

This proposal expires in 30 days. Payment is due 30 days after
completion of Dakota's portion of the job unless an agreement

is made BEFORE job is started.

To accept this bid proposal, sign and date here:



Circle C Landscape
Escarpment infrastructure Improvement

Circle C Landscape has extensively researched the Escarpment Irrigation Loop. The loop must he
addressed and redesigned as a whole. The traditional approach to replacing an irrigation system is ta
design the above ground landscape and then design the irrigation system to support it. Circle C
Landscape believes that the Escarpment loop cannot be divided into sections arbitrarily without
incurring significant loss to the landscape. Due to this cireumstance, the only alternative to reinstalling
the entire loop at once is to find a way to run the old system cencurrently with any new installation.

The irrigation wiring is the most pressing problem on the loop.

The scope of this proposal is to install a protected wire conduit path compatible with the
existing design elements on Escarpment, reduce the risk of catastrophic loss, and cause minimal
disturbance to the neighborhood. This solution would allow the existing system to run
concurrently with the new wiring install, create a path to replace the electrical infrastruciure
now and in the future with ease, protect trees and preserve existi ng vegetation during the
renovation, and allow for custom on-site design to move the infrastructure out of the right-of-
way whenever possible. This is an unconventional approach which specifically addresses the
difficult circumstances of the Escarpment loop. The project may be conducted over several
years. Infuture years, the remainder of the system cauld be addressed in a valve to valve way,

Included in the project:

Rack and conduit install on the medians, east and west sides of Escarpment, at the Swim Center
and applicable parts of LaCrosse

Rock on all medians from bridge to Aden Lane designed to match existing flat rock installations
Micro-trench and instal electrical conduit, bury and cover with tandscape cloth and either river
rock or ftat rock depending on on-site conditions

Install two-wire in the conduit path

install three Hunter ACC two-wire controllers

Move the wire pathway out of the right-of-way whenever possible

Supply decoders for the existing valves and insert as the wiring fails {slowtly convert the old
electrical system to the new system as lead wiring fails)

Remove alt node clocks and connect with two-wire to the new controllers

Assist CCHOA in finding optimal sleeve locations, CCHOA to perform all bores

Provide mainline through all sleeve locations to prepare for future main line replacement
Provide PVC protection with two leads for decoders at valve splices

Provide sturdy square valve boxes at each valve

Provide 3M Direct Bury Gel Caps

Total Price: $1,150,000.00

@ Copyright 2018 by Circle £ tandscape, LLG. Al rights reserved. Na portion of this document may be reproduced or utitized in any form
without the express written permission of Circle C iandscape L.L.C.



ASSIGNMENT OF LEASE WITH CONSENT OF LANDLORD

The parties to this assignment of lease (the "Assignment”) are:

Jaime Arevalo dba Circle C Cafe & Catering
{the "Assignor"}
- AND-
Events by Emily, Inc

(the "Assignee")

The Assignor wishes to assign and transfer to the Assignee the lease (the "Lease™) dated January 1, 2018,

and executed by the Assignor as tenant and by Circle C Homeowners Association, Inc. as landlord (the

"Landlord"), a copy of which Lease is attached hereto and incorporated for all purposes.

In consideration of the mutual promises made herein, and other valuable consideration, the receipt and

sufficiency of which is hereby acknowledged, both parties agree to keep, perform and fulfill the promises,

conditions and agreements below:

L.

The Lease governs the rental of the following described premises (the "Premises") to the
Assignor: 5919 La Crosse Ave, Suite 400 Austin, TX 78739,

The Assignor assigns and transfers to the Assignee all of the Assignor's right, title, and interest
in and to the Lease and the Premises..

The Assignee agrees to assume all of the obligations and responsibilities that the Lease imposes
on Assignor as Tenant of the Premises, and to be the Tenant under the Lease.

The assignment referenced in sections 2 and 3 above is effective as of June 1, 2018 (the
"Effective Date").

The Assignor covenants that as of the Effective Date:

a. the Assignor is the lawful and sole owner of the interest assigned under this Assignment;

b. this interest is free from all encumbrances;
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c. the Assignor has performed all duties and obligations and made all payments required under
the terms and conditions of the Lease, and

d. Assignor is not in violation of the Lease and has committed no act and has suffered no
omission that constitutes, or will (on the expiration of any notice ot curé period) constitute,
a default under or violation of the Lease.

6. Landlord’s consent to this Assignment will discharge the Assignor of its obligations under the
Lease.

7. This Assignment shall be governed by the laws of the State of Texas, and exclusive venue of
any dispute arising hereunder shall be in Travis County, Texas

8. This Assignment is binding upon and inures to the benefit of the parties, their successors,
assigns, personal representatives, beneficiaries, executors, administrators, and heirs, as the case
may be.

9. There will be no further assignment of the Lease without the prior written consent of the
Landlord.

In witness whereof, the Assignor and Assignee have duly affixed their signatures under hand and seal as of
this 1st day of June, 2018.

Jaime Arevalo dba Circle C Cafe &

Catering

Events by Emily, Inc

By:

Title:
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CONSENT OF LANDLORD

The Landlord in the above Assignment of Lease consents to that Assignment. The Landlord also agrees o
the Assignee assuming, as of June 1, 2018, the payment of rent and performance of all duties and
obligations as provided in the Lease. Landlord releases Jaime Arevalo dba Circle C Cafe & Catering,
Assignor, from all duties and obligations under the Lease, including the payment of rent, as of the
Effective Date, and accepts Assignee as Lessee in the place of Jaime Arevalo dba Circle C Cafe &

Catering.

Circle C Homeowners Association, Inc.

Dated: day of , 2018

by:

Title:
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Texas Registered
Engineering Firm F-17724

May 3, 2018

Circle CHOA

6301 W Slaughter Ln

e CR)
Karen Hibpshman .

CIRCLE C RANCE)

Re: Entry Monument

Safety Evaluation

Scope:

On April 27, 2018, we visited the above referenced structure to evaluate the safety of the granite
cladding of the entry monument per the request of the Circle C Homeowner’s Association. The
association is concerned that the large granite panels are loose and could possibly detach and be
a life safety threat. We consider this investigation a visual and cursory observation; only non-
destructive testing was used. Our investigation involved walking around the structure and
looking for cladding panels that are out of supportive alignment and we photographed the
panels that were of concern. At the time of the investigation the cladding covered the method
in which the panels where fastened to the body of the structure.

Observations:

r - e ———

. Separation of
Granite plate
from structure

Photograph — Panel separation along Northwest face

1120 Cottonwood Creek Trail, Suite 180A Cedar Park, TX. 78613 512.839.2125 www.copeland-eng.com 1
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Separation of Granite plate from
structure

Separation of Granite plate from
structure. Missing joint sealant.

1120 Cottonwood Creek Trail, Suite 180A Cedar Park, TX. 78613 512.839.2125 www.copeland-eng.con%
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Separation of Granite plate from
structure
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TBPE Rules:
Texas Engineering Practice Act and Rules Concerning the Practice of Engineering and Professional
Engineering Licensure

§137.55 Engineers Shall Protect the Public

(a) Engineers shall be entrusted to protect the health. safety. property. and welfare of the public in the practice of their profession. The
public as used in this section and other rules is defined as any individual(s). chent(s). busmess or public entities. or any member of the
general population whose normal course of life might reasonably mcinde an mteraction of any sort with the engineering work of the license
holder.

(b) Engineers shall not perform any engmeering function which. when measured by generally accepted engineering standards or
procedures. is reasonably likely to resnlt in the endangenment of lives. health safety. property. or welfare of the public. Any act or conduct
which constitutes mcompetence or gross negligence. or a crmumal violation of law. constitutes misconduct and shall be censurable by the
board.

(c) Engineers shall first notify involved parties of amy engineering decisions or practices that nmuight endanger the health. safety. property or
welfare of the public. When. in an engineers judgment. any nisk to the public rensams vnresolved. that engineer shall report any frand.
gross negligence. incompetence. nusconduct. unethical or illegal condnct 1o the board or to proper civil or criminal authorities.

{d} Engimeers should strive to adequately examine the environmental smpact of their actions and projects. including the pradent use and
conservation of resources and energy. m order to make mformed recommendations and decisions.

Conclusions:

Based on our observation, age and weathering has broken down the integrity and adhesion of
joint sealant between granite plates. This process allowed moisture infiltration and is causing the
mounting mechanism of the granite plates to fail. Though not observed, the moisture exposure
can also severely compromise the integrity of the structure. Based on our observation we believe
the stubtrate/mounting mechanism is compromised and poses a significant threat to public
health and safety. Foundation as observed was in good condition.

Recommendations:
e Extend safety netting area 10 feet on all 3 sides
e Remove structure down to foundation

Thank-you for the opportunity to be of service, please contact us if you have any questions.

s

; -F" 3
Sincerely, 2 E,Ei,fé:}‘

%
.

Ws; W2
Christopher S. Copeland, P.E. ‘\\\O,NAL' g

1120 Cottonwood Creek Trail, Suite 180A Cedar Park, TX. 78613 512.839.2125 www.copeland-eng.coné



Texas Registered
Engineering Firm F-17724

LIMITATIONS OF REPORT

e These observations do not intend to provide an exhaustive analysis of the structural or foundation
conditions and does not intend to convey the impression that detailed measurements, or
examinations of the superstructure or the hidden elements of the structure were performed. Hidden
elements would include framing or floors covered by sheetrock, brick veneer, carpeting or tile, etc.

e Unless otherwise indicated, this report was prepared expressly for the client involved and expressly
for the purposes indicated by the client. Permission for use by any other persons for any purpose, or
by the client for a different purpose is denied unless otherwise stated in writing by Copeland
Engineering LLC.

e The observations, discussions, and conclusions in this report are based solely on the Field
Observations contained in the report. The observed conditions are subject to change with the
passage of time. The Field Observations and this report are not to be construed in any way as a
guarantee or warranty as to the future life, performance, and need of repair or suitability of purpose
of the subject property.

¢ Detailed structural calculations were performed on a small portion of the structure and this report
does not imply that the remaining portion of the house meets all Building Code provisions. No
detailed structural calculations were performed on the foundation as that was not part of the scope
of services.

¢ Soil borings and materials testing are not included in this investigation, unless specifically reported.

e These observations do not include an examination or opinion regarding electrical, mechanical,
plumbing systems or appliances, or roof or wall waterproof condition.

e Water damage or rotted wood will be noted if obvious, but the limited scope of the examination
precludes observations of all structural members, and hidden defects may be present. Surface
drainage may be noted in general as being adequate or inadequate to prevent casual water from
entering the structure or ponding adjacent to foundation, but no evaluation of regional or lot
drainage was done to ensure that floodwaters do not rise above the levels of the foundation and
enter the building.

e Termite damage was specifically not examined for and is not a part of this scope of work.

1120 Cottonwood Creek Trail, Suite 180A Cedar Park, TX. 78613 512.839.2125 www.copeland-eng.conq



