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CCHOA Board Meeting Agenda
31 July 2018, 6:30pm
Circle C Community Center

Roll Call

Acceptance of Agenda

Acceptance of June 26, 2018 board meeting minutes .James Moseley
Homeowner Forum (3 min each)

Management Reports
a. General Report, Karen Hibpshman
1. June YTD Financials
b. Landscape Report, Clayton Hoover
€. Aquatics Report, Brody McKinley
d. Maintenance Report, Robert Bardeleben

Discussion Items
a. CC&R’s Amendments
b. Long Term planning

Action Items
a. Circle C Monument Master Plan Proposal
b. Escarpment Preliminary/Final Design Proposal
c. CC&R Committee Charter

Adjourn Public Meeting

Executive Session
a. Trademark

Attachments

e o M

June 2018 Board Meeting Minutes

General Report (including YTD Financials)
Landscape Report

Agquatics Report

Maintenance Report

CC&R Amendments
Landscaping/Escarpment Proposal

CC&R Committee Charter

CCHOA Page 1
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Circle C Homeowners Association
Board Meeting Minutes
June 26, 2018

1. The CCHOA Board of Directors convened on June 26, 2018 at the Circle C Community
Center. Russ called the meeting to order at 6:31 p.m. In attendance were board members Russ
Hodes, Jason Bram, Natalie Placer-McClure, Kim Ackermann, Dan Vavasour and James
Moseley. Steve Urban was not present. CCHOA Manager Karen Hibpshman was in
attendance. Brody McKinley, Aquatics Director was present. Robert Bardeleben, Facilities
Coordinator was present. Clayton Hoover from Cirele C Landscape was present.

2. Russ asked if there were any changes to the agenda. Karen asked to add Jim Schaffrath and
Ricardo Salazar to the Homeowner Forum. Kim motioned to accept the agenda with the
changes. Natalie seconded the motion. All were in favor and the motion passed.

3. Russ presented the May 29, 2018 board meeting minutes. James motioned to accept the
minutes as written. Dan seconded the motion. All were in favor and the motion passed.

4. Russ introduced the Homeowner Forum, Philip Cannata addressed the board concerning yard
signs and proposed options to the board. Noe B. Calvillo addressed the board concerning the
landscaping at the corner of Doswell/Spruce Canyon. He also voiced concerns about the
current AISD bus stop location and rowdy students. Jim Schaffrath addressed the board
concerning the trademark legal action and submitted written questions. Ricardo Salazar
addressed the board concerning home in Circle C North in need of maintenance.

5. Karen presented the management report and the YTD Financials.

6. Clayton presented the landscaping report.

7. Brody presented the aquatics report.

8. Robert presented the maintenance report

9. The first discussion item was the proposed CC&R Amendments. Since sending out the email,
4 more additional amendments were requested, Karen is working on the wording of the

additional requests.

10. The second discussion item was the Long-Term planning. This on-going topic will continue to
be added to and will be used in conjunction with the Reserve Study.

11. The first action item was Legal Action on Collections. This will be discussed during
Executive Session. (see item #21 below).

12. The second action item was the Circle C Monument Master Plan Proposal. Karen will consult
with the Commercial HOA and share the current monument drawings on the website. Jason
motion to table as proposed but to split out the project into smaller projects. James seconded
the motion. All were in favor and the motion passed.

13. The third action item was the Street Boring Proposal. Two bids for $10,000 were considered.
Kim motioned to approved moving forward with the company that can start the soonest.
Natalie seconded the motion. All were in favor and the motion passed.




14.

15.

16.

17.

18.

19.

20.

21.

22,

The forth action item was the Escarpment Monument Preliminary/Final Design Proposal.
Karen asked that item d & e be tabled until the additional information is available. Jason
motioned to table item d & e. Natalie seconded the motion. All were in favor and the motion
passed,

The sixth action item was the Proposed date for CC&R Town Hall Meeting. Karen will
provide a draft charter document. with an outline of the process. Kim motioned to schedule a
town hall meeting Aug 7th. James seconded the motion. The motion passed 5:1.

The seventh action item was the Appointment of CC&R’s Amendment Committee. Kim
motioned to table. James seconded the motion. All were in favor and the motion passed.

The eighth action item was the Engineer report/possible removal of the monument. Once the
cost is received for the removal, the board will vote via email. Russ noted that this emergency
item is estimated to cost $2,000,

Russ motioned to adjowrn the Public Meeting at 8:05pm. Kim seconded the motion. All were
in favor and the motion passed.

The Board went into executive session at 8:12 pm to discuss the Trademark and Legal Action
on Collections. No votes or action were taken. The Board adjourned executive session at 8:15
pm.

The board went back in to the regular meeting at 8:15pm
The only action item was to pursue the Legal Action on Collection. Dan motioned to
authorize collection of assessments on one delinquent account. Kim seconded the motion. All

were in favor and the motion passed.

The meeting was adjourned at 8:16pm



Circle C Homeowners Association
Manager’s Report
June 22, 2018 — July 27, 2018

Violation Report (June 2214, 2018 — July 27t 2018)

04 Violations
» 23 (24%) Rubbish and Debris
» 7(7%) Maintenance
e 34 (36%) Front Yard Maintenance
e 7(7%) Architectural
» 2 (2%) Recreational Equipment
» 6 (6%) Vehicle Storage
» 4(4%) Driveway
e 11(11%) Use Limitations
* 1(1%) Fencing

04 Violations by Stage
* 87(93%) stage 1/cooperative letters

e 7 (7%) stage 2

255 Violation Updates/Creates
¢ 90(35%) Closed
* 84(33%) New
o 44 (17%) Escalated
» 4(2%) Re-Opened
* 33(13%) On Hold

Administration

65 New Homeowner Packets mailed June 16 — July 20
Financial

Signed AP checks July 20" with Terri Giles.

Upcoming Special Events
Aug 4" - Dive in Movie (Swim Center)
Aug 10" — Food Trailer Night
Aug 10® — AISD Public Input Meeting during Food Trailer Night
Aug 20™ - Pool Hours change to Fall Hours
Aug 20" — First Day of School



Project/Updates

Several complaints were received concerning dirtiness of the Escarpment bridge. This
was put on a list to be done between maintenance projects and was completed last week.
AISD Update — Rescheduled AISD Public Input Meeting, Aug 10" at the Community
Center during Food Trailer Night. AISD will be here 10 discuss the concerns of the new
SW school on Escarpment.

Update on Stratus payment. The 2™ Payment has been processed by Stratus. The 1%
billing for 2018 will happen in July.

Muirfield/CVS — New sleeves were installed and water lines and wiring moved to the
new sleeves.

Google repair — Once the gate repair is completed by the CVS construction, we will have
the rest of this repair completed and billed back to Google.

SH 45 project has changed the look of the entrance at GreyRock. Currently the
landscaping between the monument and SH 45 is located in the TxDot ROW. Irrigation
has been capped in front of the monument for the sidewalk to be installed.SH 45.

Travis County Clerks office reached out to discuss making the Commumity Center a
voting location. Will update once more information is received.

Reserve Study Update — This is still being working on my the Reserve Advisors.

Update on the land to the Northwest of Gorzycki Middle Schoot (Tract 10 1).
Construction clearing has started and followed by site excavation and utility installation.
The project name is St Mary’s Apartments, have 240 apartments and it will be a garden
style complex. Construction is expected to take 18 months to complete.

We have hired the Common Area Property Monitor and training has begun.

Capital Projects

2018 Capital Budget Projects include:

Swim Center - Furniture Compieted
Landscaping — Irrigation Continuing Project
Infrastructure
Bed Upgrades Continuing Project
Landscaping — Tree Planting Not Started
Landscaping — Rock Work Continuing Project
Community Center — Replace Completed
Light Pole
Swim Center — Replace Turf Grass Completed
Swim Center — Pool Covers Not Started




Swim Center — Picnic Tables/Benches Completed
Swim Center Pool filter/sand change Completed
Swim Center Parking Lot Repairs Not Started
Construction Repairs Information will be provided above if and
when this is needed

Current or Future Projects
Irrigation Infrastructure
Signage

Monuments

Landscape Prep
Expansion of CCCC pool
Domain Name

Phase I1

Additional Playgrounds

Cooo0opo0
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Circie C Landscape

Board Report
July 2018
Weather
General: Rain in the early part of July helped keep temps down before a
mid-month heat wave settled in
Rainfafl Total: 3.3% inches
Temperature; high 107, low 72, average 85 degrees
Major Events: July 23- Record-breaking high temps in Austin around 110 degrees, 107 in Circle C
Maintenance Services:
General: Weekly Mowing Throughout
Bed Weeding: all entrances, all areas checked and cleaned
Ant Treatment: all parks, pools, along sidewalks

Underway: Perennial and Shrub Trimming- Spruce Canyon, LaCrosse, Avana, Greyrock
Shrub Trimming- South Bay, Circle C North and Dahigreen complete
Upcoming: Trimming around all school signs and sidewaiks

Extra Treatments: Nutsedge Treatment- various. beds where needed
Outlying Areas
General: CCCC Filter Pond, mowed & cleaned

Quitlying postal areas, karsts, greenbelts have been trimmed and cleaned
Complete:  Slaughter Park & greenbelts mow {Sierra Ridge, South Bay, Back Bay, Antigo)
Next mow is scheduled for end of September

Irrigation
General: All controllers on
Repairs: Majer main line repair at Escarpment N of Padua
after-hours emergency, discovery on holiday weekend
repairs included locating & shutting off water, digging & repairing main line,
replacing 1.5" valve & gate valve, testing system & cleaning up area
Main Line repair Escarpment S of Trissino, includes 1" valve & gate valve
Park West master valve- emergency weekend work, no water at new landscape area,
irrigator called in to troubleshoot issue & make repairs
Doswell controller troubleshooting, watering issue at turf area, run test, wire-track,
two modules were replaced at the controller
10 decoder replacements- 6 in Avana/Bernia & Trissino, 4 in Greyrock/Archeletta
2 valve replacement
2 solenoid replacements
Numerous repairs to drip irrigation, heads, bubblers, nozzies, air vents etc,
Extra hand watering at Avana/Antigo, Bernia & Greyrock Construction Areas
Other: New water meter installation on water tank trailer
Submit application, obtain water meter casing from Austin Water Utility office
outfit water tank trailer to meet all COA requirements {maintenance and new
parts installation}, COA inspection and meter installation at AWU meter shop.
Includes all appointments coordination, paperwaork, supplies
and irrigator supervision,



Construction Activity

Bernia-- Trenches for new wiring have been dug or are underway
All drip repairs have been made
Waiting on Karen to get homeowner approval for digging out sleeve in their yard
Next will re-wire, set new decoders, run and test

Muirfield--  CVS construction. Sleeve relocation under street, old sleeve removal,
new main line installed, relocate & rewire all irrigation

SH 45/Greyrock-- Irrigation remains capped in construction area

Slaughter/MoPac-- CCL cut off and capped main line to allow irrigation to continue
up to point of construction (median 2), rest is cut off (median 1)

MoPac/LaCrosse-- CCL cut off and capped main line to allow irrigation to continue
up to point of construction, rest is cut off. Bore under street is needed
to reset main line and allow water to trees in area.

Wildflower Park-- Irrigation remains capped in construction area

Avana Entrance-- Main line is capped, sidewalk from Greyrock is under construction

Capital Improvements
None this month

Tree Pruning
We Love Trees did a healh prune on the oak trees at the Swim Center and down La Crosse.
Heavy ball moss was removed along with general trimming & they now look great!




Circle C Aquatics June 2018 Summer Hours June 4 - Aug 19
Facility Usage Resident Entries Guest Entries Total Entries
~ SwimCenter| 8572 - e 9
Community Center 5,464 713 6,177
Avafia 3,419 297 3,716
Greyrock | 1,013 132 1,145
Totals | 18,468 1,861 20,329
Member Stats Households Individuals Average/
Household
Homeowners 5,206 16,744 3.22
Renters 347 1,353 3.80
Totals 5,553 18,097 3.26
Revenue Program Enroliment
Programs $ 15,706 Select Swim Team 47
Swim Team $6,181 Masters 9
Guest Fees $3,186 Group Swim Lessons 153
Area Reservations $872 Private Swim Lessons 74
Facility Rentals $1,707 Water Aerobics 14
Lane Rentals $475 Lifeguard Certification
Water Safety Instructor
Scout Swim Tests 12
Private Rentals Area Reservations
Swim Center 0 Swim Center 2
Community Center 0 Community Center 8
Avana 0 Avaha 8
Greyrock 0 Greyrock 2
Totals 0 Totals 20
Special Events
Lane Rentals Austin Water Polo, Seals
Food Trailer Night Friday, May 11, 2018
Seals Swim Meets Saturday, June 2 & Saturday, June 23
Water Safety Day Saturday, June 09, 2018
Dive-In Movie Saturday, June 16, 2018




Incidents June 2018 Year-to-Date
Swim Center 7 25
Community Center 3 4
Avafia 0 3
Greyrock 0 0
Totals 10 32
Water Rescues June 2018 Year-to-Date
Distressed 0 2
Simple Assist 0 1
Active Surface 3 5
Active Submerged 0 0
Passive Surface 0 0
Passive Submerged 0 0
Totals 3 8
Incident Types June 2018 Year-to-Date
Water Rescues 3 8
Injuries 8 19
Sudden Iliness 0 3
Patron Behavior 0 2
Suspension / Expulsion 0 1
EMS /911 Callout 0 0
Break-In / Vandalism 0 2




Circle C HOA

Maintenance Report for Board July 2018
Prepared by Robert Bardeleben -Facilities Director

All is going well in maintenance. We are busy with normal summertime maintenance
and repairs. Working on project and budget numbers for 2019.

SWIM CENTER COMPQOUND
Routine Maintenance has been completed
Minor Equipment and Facility Repairs Made
Routine maintenance completed
Minor Repairs as needed completed
All café renovation repairs have been completed. New HVAC ducts, New sinks in
kitchen, FRP Wall board installed in kitchen, New Sliding service window
installed. Café is now up to code.
COMMUNITY CENTER

* Routine inspections and maintenance have been completed
COMMUNITY CENTER POOL

* Routine cleaning and maintenance have been performed.

* Minor Repairs have been completed on equipment and facility.
NEIGHBORHOOD

» Minor repairs have been completed as needed

s Escarpment Bridge over Slaughter Creek power washed

e Vandalized Bollard Lights Repaired—one base and 4 lids replaced
AVANA AMENITIES CENTER

¢ Routine Cleaning and Maintenance has been completed

¢ Minor Repairs made
GREY ROCK AMENITIES CENTER

* Routine Cleaning and Maintenance has been completed

* & 9@ 9 »



CC&R changes

Article Il, Section 2 — Voting membership

Class A. Class A member shall be all those Members described in Section I, with the exception of
Declarant until its membership is converted to Class A membership as described below. Class A member

shall be entitled to one vote for each Lot owned fer-eaehmm—h-uﬂwedrdetms-ﬁ-}gegg}—e;#aegen

persons or entities hold undivided interests in any part of The Propertles, all such persons or entities
shall be Class A members, and the vote for such part of The Properties shall be exercised as they, among
themselves, determine, but in no event shall more than one vote per property be castbe-case-with

Article Ill, Section 3 — Annual Assessment

Each owner of any part of The Properties shall pay to the Association an annual assessment. The
Assessment shall be levied on a uniform basis against each Lot within The Property for the purpose of
promoting the recreation, health, safety, and welfare of the residents within The Property and for the

|mprovement and maintenance of the Common Area. -ef—SO-Z—S—ﬁer—eae#wne-h&md%ed—deHapsﬁége{m

- aVafa¥a nad = B ot 3 OHAR

Apﬁ*m&#&stﬂe#%ad#aerem{a*pu;pegemﬁhe-p;eeedmgw Lots owned bv the developer will

pay a prorated portion of the semi-annual assessments of (????%). The rate of the annual assessment
may be increased by vote of the membership of the Association, as provided in Section 5 hereof. The
Board of Directors of the Association may, after consideration of current maintenance costs and future
needs of the Association, fix the actual assessment for any year at a lesser amount, and the Association
may not accumulate a surplus at the end of any year which is more than two times the maximum
permissible annual assessment for that year. The Board of Directors shall, should excess surplus (as
above defined) exist at the of any year, reduce the next total annual assessment by an amount at least
equal to said excess surplus. Notwithstanding the foregoing, as to any residential structure financed by
a mortgage insured by VA or FHA the maximum annual assessment per Lot for 1988 shall be $275.00,
and succeeding years shall bot be more than 105% of the assessment for the preceding vear.

Article V, Section 3, k —Trash

Trash or garbage containers shall only be permitted to be placed at the curb the night preceding trash
pickup and must be brought in by the following day after trash pick-up. Refuse, garbage and trash shall
be kept at all times in covered containers and such containers shall be kept within enclosed structures or




appropriately screened from view. Frash-or-garbage-containersshall-only-be-permitted-to-be place
contract-for-garbage-collection-and billeach-Ownermenthly-forsueh-service: No Lot shall be used or

maintained as a dumping ground for trash.

Article V, Section 3, m — Recreational equipment

No recreational equipment, including but not limited to swings sets, skate board or bicycle ramps, e
basketball-nets; shall be permitted in the front yard of any residential structure. Portable basketball
goals are allowed but must be kept out of the Right-Of Way and kept in good condition, no basketball
goals can be attached to the front of the residence. Permanent basketball goals require Architectural
Control Committee approval and must meet the guidelines set by the Committee.

Article 5, Section 5 — Exterior Lighting

Any Owner or builder desiring exterior lighting on a residence shall submit a lighting plan showing all
locations, spacing, standard types and light type and sizes for approval by the Architectural Control
Committee, provided that Holiday Ehristmas lights shall be permitted without prior approval 28 days

prior to the hohdav and must be removed 14 davs following the hoildavdﬂﬂngtheﬂmn%h-ef—geeembe;

exterior Ilght shall be installed or mamtamed within the Property thatis found to be objectlonable by
the Architectural Control Committee. Upon notice by the Committee that any exterior light is
objectionable, the Owner of the Property on which same is located will immediately remove said light or
shield the same in such a way that it is no longer objectionable.

Article 1, Section 3, a —adding additional property to Circle C HOA

The Declarant, its successors and assigns, shall have the right at any time prior to September 30, 2002,
to bring within the scheme of this Declaration additional properties in future stages of the development,
so long as such properties are within the area described on Exhibit “B” attached hereto (including,
without limitations, subsequent sections of Circle C Ranch Subdivision (the “Subdivision”)) without
consent or approval of Owners of any Lots (other than Declarant), as long as such additions are pursuant
to a general plan approved by the Veterans Administration (“VA”) or the Federal Housing Association
(“FHA”). Furthermore, additional properties may be annexed into The Properties at any time with the
consent of two-thirds of each class of member of the Association. As additional properties are annexed
hereto, Declarant shall with respect to said properties, recorded Supplemental Declarations which may
incorporate this Declaration herein by reference, and which may supplement or modify this Declaration
which such additional covenants, restrictions and conditions which may be appropriate for those



properties. Upon recordation of such additional plats or map and the filing of a Supplemental
Declaration containing restrictive covenants pursuant thereto, then and thereafter the Owners of all
Lots in the Subdivision shall have the rights, privileges and obligations with respect to all of The
Properties in the Subdivision (including such additional properties) in accordance with the provisions of,
and to the extent set forth in, this Declaration and each such Supplemental Declaration.

Owner suggestion

Term limits for Board members — is not language that can be added to the CC&R’s. This would be in
direct conflict with the 2011 legislation which allows all owners to run for the board (even if they are
delinquent or have outstanding violations)

Privacy fence — amend to state that owners share the cost for replacement. Per attorney, this is not
straightforward and would be difficult to draft (not able to really clarify)




1601 Rio Grand Street
Suite 452

Austin, Texas 78701
512.770.4503

hitchcockdesigngroup.com

Planning
Landscape Architecture

March 06, 2018

Karen Hibpshman

Circle C HOA Manager

Circle CRanch

1421 Wells Branch Parkway
Suite 106, Pflugerville TX 78660

RE: Circle C Ranch - Entry Monumentation
Dear Karen,

Thank you for asking the team of Hitchcock Design Group and huo architects to submit this proposal
for the Circle C Entry Monumentation Master Plan project. We appreciate the opportunity to provide
our professional services to you and Circle C Ranch.

Based on our discussions with you, we understand that Circle C Ranch would like to develop and
neighborhood wide entry monumentation masterplan that inventories existing entry locations,
collects public input, and presents those findings to the Board in order to determine how to proceed
with the design of entry monumentation.

The following attached scope of services outline describes in detail the process that our team will
utilize to engage the HOA and community to develop the Masterplan, including all meetings and
deliverables.

Based on the Scope of Services, the fees to complete the Parks Master Plan update are as follows:

Inventory and Analysis Phase;
- Community Engagement Phase
Total: $5,000

Alternative and Preferred Strategies Phase
(Future Phase Estimated $10,000 Fee)

Reimbursable expenses (printing and mileage) will be invoiced in addition to the professional service
fees. We recommend setting aside $500 for these expenses.

I will manage our work locally in Austin Texas in a collaborative effort with Randall Owen and huo
Architects. If you find this proposal acceptable, we will forward our standard contract for your review
and signature. We can begin work upon your authorization and anticipate completing our work
within 4-6 weeks.

Thank you again for the opportunity to work with you and Circle C Ranch. If you have any questions
or wish to discuss this proposal further, please do not hesitate to call.

Sincerely,
Hitchcock Design Group

Imt P

Trent Rush
Senior Principal



Scope of Services
Neighborhood Entries Masterplan
Circle C Ranch

1. [STAFF MEETING #1] Conduct Kickoff Meeting
a. Kickoff Meeting:
i. Team members and roles
ii. Goals for the Entries Master Plan
iii. Scope of Services and process
iv. Community engagement process
v. Data needs
vi. Preliminary schedule

2. Collect and Assimilate Owner provided Data provided by Staff including;
a. base maps of neighborhood
b. Design drawings for existing entry signage (if available)

3. Conduct Individual Site Visits, including:

a. Document observations including:
i.  Physical conditions
il. Functionality and aesthetics
iii. Potential issues

b. Prepare inventory documentation
i.  Representative photograph(s)
ii. Brief narrative documenting existing conditions and preliminary recommendations

for improvement,

1. [COMMUNITY ENGAGEMENT MEETING] Conduct a Community Input Meeting, (at a
location provided by you with participants invited by you) to facilitate mining constituent
interests.

a. Prepare Presentation and / or mounted board exhibits

b. Prepare focus group question banner and brainstorming wall exhibit

¢. Red dot/ green dot excerices

d. Assemble tools (sign-in, notecards, stickers, pens) for meeting operation
e. Prepare meeting summary of tabulated data

2. [STAFF MEETING #2] Summarize phase information, forward to Staff and,
conduct a meeting to review the results and determine next steps.

HITCHCOCK
GROUP
: e



HITCHCOCK
GROUP

creafing

places

{VISION: Alternat

¢ arl S 1teqie ‘hase (Future | ¢
Develop Conceptual Design for Entry Improvements identifying projects that improve
current or future neighborhood entries and define opportunities for future capital projects.
Deliverables include:

a. Diagrammatic plan view renderings and sketches of entries

b. Representative photographs

Develop Action Plan

a. Develop Capital Cost Estimates for each Strategy, including:
i.  Order-of-magnitude systems descriptions and estimated costs
ii. Phasing strategy

{STAFF MEETING #3] Meet with Staff to review the
recommendations and deliverables.

[HOA BOARD MEETING] Conduct a Board Presentation to review the
- recommendations and deliverables.

Forward digital copy for review, receive comments from Staff, and make Final Revisions to
the deliverable.
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Webber + Studio, Inc.

1220 Lavaca 5.
AUSTIN, TX 78701

Karen Hibpshman

Circle C Homeowners Association
7817 La Crosse Avenue

Austin, TX 78739

April 4, 2018
Karen,

t am glad to have received your call about the design of your entry monuments and
associated master plan for Circle C. Specializing in a multitude of different project types, we
find that your need and request are right in our wheelhouse and we are thrilled to get to
offer the following proposal for consideration.

ANTICIPATED SCOPE OF WORK PHASE|

- SURVEY/QUESTIONNAIRE: We will prepare an HOA member survey/questionnaire
regarding anticipated work and desired scope to be sent out between April 23rd and May
2nd.

- RESIDENT MEETING: We will conduct ONE meeting with the residents on May 8th or May
16th between 5-8pm to report on findings of the survey/questionnaire and take additional
input on the desired scope/characteristics of the Monument/s and Site Plan with the
objective of creating an Executive Summary.

- BOARD SUMMARY: of the information gathered through the surveyfquestionnaire and the
Resident Meeting into a Board Summary including 2 more definitive Scope of Work. We
will anticipate this meeting to occur on May 29th.

- SCOPE OF WORK & PROPOSAL: We will prepare a proposal based on the anticipated
overall S5cope of Work approved by the Board.

ANTICIPATED SCOPE OF WORK PHASE [

- DESIGN: Upon execution of the Proposal & Contract, we will commence the design phase
per the outline below for Schematic Design and Design Development.

- DOCUMENTATION. Upor: Board approval of the Design, we will commence Construction
Documentatien for the Monument/s and associated Site Plan/s anticipating a
censtruction start in August/Septernber of 2018,

- BIDBING/NEGOTATION: Upon Board approval of the final Construction Documents, we
will represent the Board’s design infent through the Bidding and Value Engineering
process,

- CONSTRUCTION ADMINISTRATION: Upon Board approval of the final Construction
Documents, Addendum and Construction Cost, we will represent the Board and HOA
during the construction of the Monument/s and Associated Site Plan/s.

We enthusiastically submit the following proposal for our Architectural services for PHASE
l. Note: Phase Il proposal will be included as part of the Phase | Scope of Work. No
Engineering is anticipated for PHASE |. Engineering WILL be anticipated for PHASE 1I.
Those sub-consultants will include a Civil Engineer, Structural Engineer and MEP Engineer,
and possible Environmental Signage consultants and/or other appropriate engineers or
sub-consultants.

For PHASE | we will perform all administrative, meeting, documentation, and graphic
design services as needed to perform the Scope of Work outlined above.

TOTAL PHASE | FEES: $6747.50

r@y
initial v Proposal Exhibit C



Broken down as follows*;

- Survey / Questionnaire $1325
- Resident Meeting: $1980
- Board Summary Presentation: $742.50
- Scope of Design Work Summary and Proposal: $2720

For PHASE I, we will perform all design, construction documentation, bidding and
negotiation administration, and construction observation work as outlined below.

TOTAL PHASE 1l FEES: $TBD
Broken down as follows*;

- Schematic Design $78D
- Design Development: $TBD
- Construction Documents: $TBD
- Bidding & Negotiation Services: $TBD
- Construction Administration: $TBD
- CIVIL Engineering Fees: $TBD
- STRUCT Engineering Fees: $TBD
- MEP Engineering Fees: $TBD

- Other Sub-consuliants Fees

PROCESS

On all projects, our objective is to create a functional, expressive, regional and minimal
design, and still try to keep the scope of work cost efficient and/or high value. Very often,
this leads us to look beyond the explicit scope of work to evaluate the best possibie way to
accomplish the best end results for your scope of work, thereby optimizing your
expenditure. Following is the process that you may expect for the pre-design, design,
decumentation and construction process for your new development project.

PHASE i:

Pre-Design. Approximately 6-8 weeks: Anticipated Delivery May 29th. We will analyze the
site and program constraints and develop a program from user and stakehotder input. We
will present that program in a Board Summary decument and presentation.

PHASE |I:

Schematic Design. Approximately 3-4 weeks. We will develop 1-2 design schemes
incorporating the scope of work and program. We will present these ideas to you in
drawings and/or models, We will begin to work with the Structurat Engineer to initiate
Structural Coordination as necessary.

Design Development. Approximately 2-3 weeks. After one round of Schematic Design, we
will take ideas and comments that have been generated and develop ONE of the schematic
ideas. Often this is a hybrid scheme. We will present this idea to you in drawings and/or
models. We will continue working with the Structural Engineer towards structural
coordination as necessary.

By
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Construction Documents. Approximately 6-8 weeks. When a scheme is approved, we then
begin developing the drawings necessary for construction in accordance with the Drawing
Package selected (see above). During this phase, we will meet with you as required to
resolve design issues that will come up during drawing.

Bidding and Negotiation. When the Construction Documents are complete, we will assist
the Contractor/s in putting together a bid by answering and clarifying different design and
construction issues. We will also assist with Value Engineering that may occur during this
process.

Construction Administration. We will visit the construction site periodically to review what
has been built and communicate with the General Contractor about any questions that may
arise.

That is a basic outline of the process you can expect working with us.
While the fess listed above represent fixed amounts, they are calculated based on our

current hourly rates. Any additional services will be billed hourly at these same rates,
which are as follows:

Principal/Partner $180/hr
Senior Project Manager $130/hr
Junior Project Manager $100,110/hr
Senior Project Architect/Designer 1,11 $80,90/hr
Junior Project Architect/Designer |,I1 $70,80/hr
Senior Staff Architect/Designer || $65,70/hr
Junior Staff Architect/Designer | 1| $60,65/hr
Senior Intern $60/hr
Junior Intern/Clerical $50/hr

If you find this proposal agreeable, then please let my Business Operations Manager,
Ransom Baldasare know and he will send you a standard AIA (American Institute of
Architects) contract based on the above information. To begin work, we request a project
initiation fee of $1353.50. Otherwise, our schedule is such that we estimate being able to
begin working on your project starting in the next few weeks, which we know will enable a
quicker design phase and construction start and better allow you to attain your completion
objective.

Again, I was very happy to have received your email and we look forward to the opportunity
to work with you.
Sincerely,

David Webber
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June 18,2018

Karen Hibpshman

Circle C HOA Manager

Circle C Home Owners Association
7817 La Crosse Avenue

Austin, Texas 78739

RE: Escarpment Boulevard Landscape Design

Dear Karen,

Thank you for asking Hitchcock Design Group to submit this proposal for your Escarpment Boulevard
landscape and irrigation project. We appreciate the opportunity to provide our professional services
to you and Circle C Home Owners Association.

Based on our discussions with you, we understand that the Circle C Home Owners Association would
like re-design the landscape and irrigation along Escarpment boulevard (including the medians) from
the bridge at slaughter creek to South Bay.

First, during Preliminary Design, we will survey and locate the existing trees, landscape materials, and
irrigation, with a recommendation of what can remain and what should be replaced. We will then
prepare a Schematic Landscape Plan and corresponding Landscape Construction Cost Opinion that
identify the scale, character, complexity and potential construction cost of the proposed landscape
and irrigation improvements.

L Rlnﬁmgudrﬁse; Next, during Final Design, we will prepare Landscape Construction Documents, including drawings

. and specifications, that will be used to competitively bid and construct the improvements.
Austin, Texas 78701 nd spec £ P y P .

SRII0403  Finally, during Construction, we will provide limited Construction Observation and Contract Close-out
services that will help you administer your contract with the Landscape or General Contractor.

hitchcockdesigngroup.com
Please see the Scope of Services for our step-by-step approach.
Based on the Scope of Services, the fees to complete the work as outlined are as follows:
Preliminary Design Services $7,250
Survey and Inventory
Schematic Design Phase
Final Design Services $13,750
Construction Documentation Phase
Construction Phase Services $2,500
Construction Observation
Contract Close-out
Total Professional Services: $23,500
Reimbursable expenses (printing, mileage and courier) will be invoiced in addition to the professional
service fees. We recommend setting aside $1,000 for these expenses.
Planning

Landscape Architecture
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I will manage our work locally in Austin Texas. Other members of our firm may participate as needed
in order to advance the work in a timely way. Irrigation services will be provided by Paul Radlet and
Associates Irrigation Design and these fees are included in the fees above.

If you find this proposal acceptable, we will forward our standard contract for your review and
signature. We can begin work upon your authorization.

Thank you again for the opportunity to work with you and Circle C Home Owners Association. If you
have any questions or wish to discuss this proposal further, please do not hesitate to call.

Sincerely,
Hitchcock Design Group

Tt Pu-

Trent Rush
Senior Principal
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Scope of Services

Escarpment Boulevard Landscape Design

The goal for this part of the agreement is to finalize the program and reach consensus on a
preliminary design approach for the proposed landscape improvements.

Objective: Confirm the characteristics of the existing resources, the requirements and preferences of
the Owner, users, and other stakeholders, and produce a Landscape Program that will be the basis for
further design.

Process: Hitchcock Design Group will:
1. (Mtg #1) Participate in a kick-off meeting with you and the other project team members
confirming:
Project area, ownership and access
Goals, objectives and expectations
Neighboring property owners, and other stakeholder interests
Identify program of landscape improvements
Probable jurisdictional interests, regulations and processes
Comparable projects and best practices
Budgeted costs
Owner and HDG responsibilities
Communications protocol
Preliminary schedule
Invoicing and payment procedures

FY g anpow

2. Review readily available existing maps, plans and data for the project area and the
immediate surroundings including:
a. Topographic and boundary surveys (base maps)
b. Property ownership and easements (base maps)
¢.  Architectural and/or site engineering plans (base maps)
d. City of Austin permitting and construction requirements (if required)

3. Observe and photograph the project area and immediate surroundings in order to identify
readily apparent physical conditions and patterns of use.

Objective: Reach consensus with the Owner on the organization, scale, character, cost and
construction timing of new landscape improvements.

Process: Hitchcock Design Group will:

1. Using base maps prepared by others, prepare up to two (2) Iterations of the Schematic
Landscape Plans and Image Boards illustrating the organization, materials and/or finish,
scale and character of the proposed hardscape and landscape improvements such as:

a. Trees and ornamental plant material
b. Turf and other groundcovers
c. lrrigation

HITCHCOCK
 GROUP

creating places
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2. (Mtg #2) Review the schematic design recommendations with the Owner. Identify
improvement priorities to advance for initial permitting, bidding and construction.

3. Refine the schematic design recommendations, as may be appropriate, and prepare a
Schematic Landscape Plan and Image Board.

4. (Mtg #3) Submit and review our refined recommendations and improvement priorities with
the Owner.

Deliverable: Alternative and Preferred Schematic Landscape Plans and Image Boards (size TBD,
color, PDF) for your use and reproduction

Objective: Finalize the construction documents that will be used to construct the approved landscape
improvements.

Process: Hitchcock Design Group will:
1. Using updated base maps, finalize Landscape Construction Drawings and Specifications
that will be used to bid and construct the approved landscape improvements including:
Limits of irrigation
Mulch, soil
Trees and ornamental plant material
Turf and other groundcovers
Plant list and details

pPonow

2. (Mtg #4) Review the documents with the Owner.

3. Revise the documents as may be appropriate.

4. (Mtg #5) Review the documents with Owner.,

5. Revise and submit final Landscape Construction Drawings and Specifications to the Owner.

Deliverable: Landscape Construction Drawings and Specifications (size TBD, ACAD and PDF files)
for use and reproduction

Following award of the work to a Contractor, Hitchcock Design Group will provide these Construction
Services until Final Acceptance of the work, or until 60 days after Substantial Completion of the work,
whichever occurs first.

Deliverable: Supplementary Instructions and Change Orders (PDF)
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A. Observations
Objective: Become familiarized with the progress and quality of the Contractors’ work and to
determine if the work is proceeding in general conformance with the Contract Documents.

Process: During construction, Hitchcock Design Group will:

1.

2.

If requested by the Owner, Observe the work at intervals appropriate to the stage of
construction and prepare written Field Observation Reports.

Review Contractor submittals and prepare Submittal Review Memoranda.

Deliverable: Field Observation Report and Submittal Review Memoranda (PDF)

B. Contract Close-out
Objective: The objective is to close out the construction contract with the Contractor.

Process: When the work is Substantially Complete, Hitchcock Design Group will:

1.

2.

Review substantially completed work and prepare one (1) Punch List.

Review and prepare recommendations regarding the Contractor’s request for acceptance of
completed work.

Deliverable: Punch List, other written correspondence (PDF)

Services and meetings not specified in this Scope of Services will be considered Additional Services. If
circumstances arise during HDG's performance of this Scope of Services that HDG believes require
Additional Services, HDG will promptly notify Client about the nature, extent and probable additional
cost of the Additional Services, and perform only such Additional Services following Client's written
authorization.
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July 5, 2018

Circle C HOA

Ms. Karen Hibpshman
7817 La Crosse Avenue
Austin, TX 78739

PROPOSAL FOR PROFESSIONAL LANDSCAPE ARCHITECTURAL SERVICES

SCOPE OF SERVICES OUTLINE: Pharis Design, Inc. is pleased to submit this proposal to
provide Landscape Architectural Services for the aforementioned project on a fixed fee, and
reimbursable basis. Based on our understanding, Pharis Design will provide the following
services:

MAJOR SCOPE BY PLAN AREA - Prepare site inventory, analysis, schematic
masterplan and construction drawings for the common area improvements along
Escarpment Boulevard from the bridge pass Slaughter Lane to South Bay Lane as
highlighted on Exhibit “A”.

Basic Services:

1) Site Inventory and Analysis
2) Design Development
3) Construction Documents

1) Site Inventory and Analysis

a) Meet with Circle C Team members to go over the desired program (maintenance
goals, improvements to sight problem areas, reduction of mowing extends etc) and
previously discussed input to the areas being discussed such as depth of soil and
other existing constraints.

b) Site visit to record and analyze existing conditions and identify those areas where
screening is necessary. Recording may involve photo inventory, notes on aerial
photography and necessary field measurements to develop schematic Design.
This is not a survey. Tree survey and irrigation study to be performed by others.

¢) Study Client provided drawings and gather publicly available information (such as
GIS, Google Satellite Images and LIDAR topo) to better understand site
constraints.

d) HOA to provide any information on Jurisdiction Regulations of the study are that
must be followed during the masterplan process.

1
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2} Design Deveiopment
Based on Site Inventory and Analysis, the Landscape Architect shall generate a
schematic design and refine and sufficiently detail the proposed form of the
improvements to fully convey the design intent through the following:

a) Prepare a Schematic Design plan to spatially define the location of the proposed
improvements.

b) Prepare design detail sketches illustrating the proposed form, materials, color and
textures of the proposed improvement.

¢) Prepare supplemental drawings as required to illustrate the design intent;

d) Planting Plan

e) Prepare an opinion of probable cost.

f} Present DD package to development team for approval.

g) Make adjustment if necessary (1 round of comments)

3) Construction Package - Based on the Client-approved Desigh Development phase
submission, the Landscape Architect shall prepare Construction Documents suitable for
bidding or contract negotiations and for construction of the Project. The Landscape
Architect shalk:

a) Prepare construction plans including:
i} Pianting plan
i) Hardscape Plan {structural engineering separate fee)

b) Prepare construction details to describe the materials, spatial relationships,
connections, and finishes suitable for constructing the proposed improvements

c} Prepare written specifications for the proposed improvements, where applicable.

d) Coordinate the drawings and specifications prepared by the Landscape Architect's
consultants, and when appropriate, the Client's other consultants

&) Submit final opinion of probable construction costs

f) Submit electronic copies of the Construction Documents; additional copies shall be
reimbursable costs. Electronic Copies will be sealed pdf's.

ESTIMATED FEE : Fees estimated based on approx. $500,000 planting and inerts budget.

1) Site Inventory and Analysis $ 10,000
2} Design Development $ 15,000
3) Constniction Documents $15.000

TOTAL $ 40,000

2
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EXCLUSIONS

This Proposal does not include fees detailing of irrigation, sidewalk modifications, signs,
ighting and permitting. It also excludes any tree survey or any other formal survey. Refer to
Schedule A for compensation rates. Pharis Design is not responsible for the design and
submittal of license agreement or any other regulatory application, permit or review.

Schedule A
HOURLY COMPENSATION RATES SCHEDULE
Effective January 1, 2018

Principal Landscape Architect $150.00/ hour
Senior GIS Specialist/ Land Planner .$125.00/ hour
Landscape Architect $125.00/ hour
Land Designer i_ $ 90.00/ hour
Designer_ . $ 75.00/ hour
Administrative Assistant/ Intern B $ 50.00/ hour

Mileage - 55.5 cents per mile, or standard IRS mileage rate.
Printing and Reproduction Costs — Actual costs plus 5%

INSURANCE COVERAGE

Professional Liability (Errors and Omissions)
$1,000,000 per claim/ $2,000,000 aggregate

General Liability
$1,000,000 per claim/ $2,000,000 aggregate

3
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Preliminary Provisions

Date
This Agreement is made as of 2018, between the Client and the
Landscape Architect for Landscape Architectural Services as provided herein.

Client
Circle C HOA

NAME

ADDRESS / CITY / STATE/ ZIP

RELATIONSHIP TO PROJECT OWNER
Landscape Architect

Pharis Design, Inc.

ENTITY OO SOLE PRACTITIONER, [0 PARTNERSHIP, X CORPORATION
2525 South Lamar, #4, Austin, TX 78704
ADDRESS

Moyara Pharis, 512-853-9682
CONTACT INFORMATION

Project

ESCARPMENT LANDSCAPE IMPROVEMENTS - PHASE 1. See attached Scope of
Services.

Compensation
Compensation for the Landscape Architectural Services to be performed under this Agreement
shall be the stipulated sum of Forty thousand dollars ($40.000) plus Reimbursable Expenses.

4
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Article 1
Landscape Architectural Services

1.1 Standard of Care

The Landscape Architectural Services shall be performed (i) with the level of skill and care
ordinarily provided by competent Landscape Architects practicing under the same or similar
circumstances and professional license; and (i) as expeditiously as is prudent considering
the ordinary professional skill and care of a competent Landscape Architect.

1.2 Scope of Services
Landscape Architectural Services to be provided under this Agreement are outlined in the
Scope of Services .

1.3 Supplemental Services

Supplemental Services are beyond the scope of the basic Scope of Services and, when
requested in writing by the Client, shall entail additional compensation beyond the
Compensation stated above. Supplemental Services under this Agreement expressly
include but are not limited to:

a) Detailed project scheduling (critical path, milestone completion dates, or other
methods)

b) Representing Client at zoning hearings and/or community meetings or design review
hearings

¢} Scale models, renderings, mapping, development exhibits

d) Special studies or reports

e) Expert witness testimony

f) Permitting services beyond those described in this agreement.

g) Revisions to drawings or other documents shall constitute Supplemental Services
when made necessary because of Client-requested changes to previously approved
drawings or other documents, or because of Client changes to previous budget
parameters and/or Project requirements.

h) Additional acreage of the study area and/or subsequent phasing of Pharis Design's
work is a Supplemental Service.

i} Graphic exhibits beyond those associated with Pharis Design’s scope of work or
requested out of normal sequence of work are a Supplemental Service.

) Necessary preparation time, attendance, and presentations at public hearings,
regulatory meetings or other meetings requested by Client, beyond those identified in
Basic Services, are a Supplemental Service.

1.4 Changes to Approved Services

Revisions to drawings or other documents shail constitute Supplemental Services when
made necessary because of Client-requested changes to previously approved drawings or
other documents, or because of Client changes to previous budget parameters and/or
Project requirements. Such changes to approved services shall be accomplished through
the use of a written change order that includes the Client-requested changes and the

5
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compensation to be paid to the Landscape Architect as a result of such changes. Change
orders must be signed by both parties and become part of this Agreement in order to be
effective.

1.5 Schedule of Performance

Upon the Client’s signing this Agreement, the Landscape Architect shall begin providing
services for the Project. The Landscape Architect shall perform the services in accordance
with the standard of care set forth in Section 1.1.

1.6 Opinions of Probable Construction Costs

Opinions of probable construction costs provided by the Landscape Architect are based on
the designer’s familiarity with the landscape construction industry and are provided only to
assist the Client’s budget planning; such opinions shall not be construed to provide a
guarantee or warranty of the actual construction cost at the time construction bids are
solicited or construction contracts negotiated.

Article 2
Client’s Responsibilities

2.1 Information

The Client shall provide site and all other relevant information on which the design is to be
based as well as the Client's budget parameters for the Project. if new information or
disclosures relevant to the Project become available to the Client while this Agreement is in
effect, the Client shall promptly notify the Landscape Architect of same.

2.2 Reliance

The Landscape Architect shall be entitled to rely on the accuracy and completeness of the
information, test results, and work product provided by the Client or by any third party at the
Client's request. The Landscape Architect shall not be responsible for calculations,
specifications, or designs based on etroneous, inaccurate, or incomplete information
provided by the Client or by any third party at the Client's request provided that Landscape
Architect acted in accordance with the standard of care set forth in Section 1.1.

2.3 Approvals

The Client’s decisions, approvals, reviews, and responses shall be communicated fo the
Landscape Architect in a timely manner so as not to delay the performance of the
Landscape Architectural Services.

2.4 Notice of Nonconformance

If the Client observes or becomes aware of any errors or omissions or inconsistencies in any
documents provided by the Landscape Architect or any fault or defect in the Project, the
Client shall promptly give written notice thereof to the Landscape Architect.

2.5 Project Permit and Review Fees
The Client shall pay all fees required to secure jurisdictional approvals for the Project.

6
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Article 3
Ownership of Documents

3.1 All documents and deliverables developed pursuant to this Agreement and provided to
the Client (collectively, the “"Design Materials™) will be the exclusive property of Client. The
Design Materials may not be used by Landscape Architect on any project other than the
Project uniess expressly authorized in writing by Client. In the event of termination of this
Agreement prior to the completion of the Project all Design Materials and copies thereof in
Landscape Architect’s possession or control shall be promptly delivered to Client. Client will
have the right to use the Design Materials as Client desires: provided, however, that any use
without specific adaptation by Landscape Architect shall be at Client's sole risk and without
liability to Landscape Architect.

3.2 Landscape Architect and its subcontractors, if any, must properly, accurately, and
completely maintain all Design Materials and any other documents, papers, records, or
other evidence pertaining to the Project (the “Documents”) in compliance with the Texas
Open Records Act and all applicable rules and retention schedules adopted thereunder.
Landscape Architect must notify Client immediately upon receiving a request for information
from a third party pertaining to the Documents, it being understood that Client will process
and handle all open records requests.

Ariicle 4
Landscape Architect Compensation

4.1 Compensation for the Landscape Architectural Services performed under this
Agreement shall be the stipulated sum indicated in the Preliminary Provisions plus
Reimbursable Expenses as defined below. Supplemental Services, when requested in
writing by the Client, shall entail additional compensation to be determined on an hourly
basis set forth in the attached Schedule “A” or on the basis of a negotiated fee.
Notwithstanding anything herein fo the contrary, Landscape Architect acknowledges that
Client is a tax- exempt political subdivision of the State of Texas. Accordingly, no sales or
use tax will be included in the Compensation, the Reimbursable Expenses described below,
or otherwise charged to Client under this Agreement.

4.2 Reimbursable Expenses are expenditures for the Project made by the Landscape
Architect, its employees, and consultants in the interest of the Project plus an administrative
fee of 5 %. Reimbursable Expenses include but are not limited to travel expenses, costs of
reproduction, postage, services of professional consultants which cannot be quantified at
the time of confracting, and other, similar direct Project-related expenditures.

4.3 Monthly payments fo the Landscape Architect shall be based on (1) the percentage of
the Scope of Services completed, and shall include payments for (2) Supplemental Services
performed, and (3) Reimbursable Expenses incurred.
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4.4 As provided by Chapter 2251 of the Texas Government Code, Payments are due and
payable thirty (30) days from the date Client receives the Landscape Architect’s invoice.
Invoiced amounts that are not timely paid shall accrue interest in accordance with Section
2251.023 of the Texas Government Code. At the Landscape Architect’s option, overdue
payments may be grounds for suspension of services or termination of the Agreement.

4.5 If through no fault of the Landscape Architect the Scope of Services to be provided
under this Agreement has not been completed within (12 months) of the initial notice to
proceed, the compensation for services rendered after that time period shall be equitably
adjusted,

Article 5
Indemnification, Consequential Damages

5.1 iIndemnification

To the fullest extent permitted by law, the Client and the Landscape Architect each agree to
indemnify and hold harmless the other, and their respective Directors, officers, employees,
agents, and representatives, from and against liability for all claims, losses, damages, and
expenses, including reasonable attorneys’ fees, fo the extent such claims, losses, damages,
or expenses are caused by the intentional torts or negligent acts, errors, or omissions of the
indemnifying party or any subcontractor, employee, or anyone whose acts the indemnifying
party may be liable. The indemnification abligations under this section apply regardless of
whether or not alleged or actual negligent acts or omissions of an indemnitee caused the
loss in whole or in part; provided, however, that, in the event claims, losses, damages, or
expenses are caused by the joint or concurrent negligence of the other party or any third
party not operating under the control of the other party shall be borne by each party in
proportion to its negligence. This obligation will not be construed to negate, abridge, or
otherwise reduce any other right or obligation of indemnification that would otherwise exist
under this Agreement or at law or in equity as to any other party or person. The provisions
of this Section will survive final completion of the Landscape Architectural Services or any
earlier termination of this Agreement.

5.2 Consequential Damages

The Landscape Architect and the Client waive consequential losses or damages for claims,
disputes, or ather matters in question which arise out of or are relaied to this Agreement,
including but not limited to consequential losses of use, profits, business, reputation, or
financing or any other damages due fo the termination of this Agreement by either party in
accordance with the provisions of Arficle 7 hereof.

Article 8
Dispute Resolution
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6.1 If a dispute arises out of or relates to this Agreement, the parties shall endeavor to
resolve their differences in good faith first through direct discussions. Unless the parties
agree otherwise, if the dispute has not been settled within 14 days of the initial discussions,
the parties will endeavor to seftle the dispute by mediation before recourse to any other
dispute resolution procedure and shall submit the dispute to mediation under the current
Construction Industry Mediation Rules of the American Arbitration Association and the cost
of such mediation shall be shared equally by the parties. The location of the mediation shali
be the iocation of the Project. For any dispute subject to, but not resolved by, mediation
pursuant to this section, the method of binding dispute resolution shall be litigation in a court
of competent jurisdiction in the state where the Project is located.

6.2 Nothing in these provisions shall limit rights or remedies not expressly waived under
applicable lien laws.

Article 7
Suspension/Termination

71. This Agreement may be terminated by either party on 7 days’ written notice should the
other party fail substantially to perform in accordance with its terms (an “Event of Default™)
through no fault of the party initiating the termination, provided the defaulting party has not
cured or in good faith diligently commenced to cure the Event of Default during the 7-day
notice period. This Agreement may be terminated by Client for convenience and without
cause by providing 10 days’ written notice fo Landscape Architect provided that, if the
termination is not due to the fault of Landscape Architect, Client must pay Landscape
Architect in accordance with Section 7.5 below.

7.2 The Client’s failure to make payments fo the Landscape Architect in accordance with the
provisions of this Agreement shall be deemed a substantial failure to perform and a cause
for termination; however, in this circumstance the Landscape Architect, at its aption, may
elect to suspend its services on 7 days’ written notice 1o the Client. The Landscape Architect
shall have no liability to the Client for any delays caused by a suspension under this
provision. While services are suspended, the Landscape Architect may, at its option,
terminate the Agreement at any time by providing 7 days’ written notice to Client.

7.3 When suspended services are resumed, the Landscape Architect shall be compensated
for reasonable expenses incurred by the interruption and resumption of the Landscape
Architectural Services, and the Landscape Architect Compensation and the Scope of
Services for the services remaining to be performed shall be equitably adjusted.

7.4 If termination is not due to the fault of the Landscape Architect, the Client shall pay, in
addition to Compensation and Reimbursable Expenses due at the time of the termination, all
actual costs and expenses reasonably incurred by the Landscape Architect in connection
with such termination it being understood that Landscape Architect has waived all claims
against Client for any consequential losses or damages as set forth in Section 5.2. In
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addition, the Client shall comply and cooperate in accordance with the provisions of Article
3, Ownership of Documents, herein.

Article 8
Other Terms and Conditions

8.1 Force Majeure

Either party shalil be relieved of its obligations hereunder in the event and to the extent that
performance hereunder is delayed or prevented by any cause beyond its controt and not
caused by the parly claiming relief hereunder, including, without limitation, acts of God,
public enemies, war, insurrection, acts or orders of governmental authorities, fire, flood,
explosion, or the recoveiy from such cause (“Force Majeure”). The parties agree to make ali
reasonable efforts to mitigate the delays and damages of Force Majeure.

8.2 Notices

Notices required pursuant to this Agreement shall be sufficient if delivered personally or by
registered or certified mail, retum receipt requested, or by electronic mail, at the addresses
indicated on the first page of this Contract.

8.3 Assignment
Neither party shall assign their interest in this Agreement without the express written
consent of the other, except as to the assignment of proceeds.

8.4 Severability

If any term or provision of this Agreement shall be found to be invalid or unenforceable, the
remaining provisions shall, to the fullest extent permitted by law, remain in full force and
effect.

8.5 Governing Law
This Agreement shall be governed, construed, and enforced in accordance with the laws of
the State of Texas, without regard to its conflict of law provisions.

8.6 Complete Agreement

This Agreement, including all attachments and exhibits hereto, represents the entire
understanding between the Client and the Landscape Architect and supersedes all prior
negotiations, representations, or agreements, whether wiitten or oral. This Agreement may
be amended only in a writing signed by both the Client and the Landscape Architect.

8.7 Exhibits
The following exhibits are incorporated in and made a part of this Agreement:
Exhibit “A” - |imits of Improvements
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Landscape Architect

By: Stefan Pharis, Reincipal Pharis Design

Date: July 5. 2018

Client

By:

Date:

11

Pharis Design, Inc. } 2525 South Lamar #4 Austin, Texas 78704 | 512.853,9582



SININIAOHdINI 40 SLINIT - vV LIFIHXT

3108 01 LON




Escarpment Bivd. Circle C

IRRIGATION CONSULTING PROPOSAL

FROM;

PRA Irrigation Consultants, LLC
3619 Broadway, Suite 13

San Antonio, TX 78209
210.412.1908 ph/c

T0;

Karen Hibpshman
Circle C HOA Manager
7817 La Crosse Avenue
Austin, Texas 78739
512.288.8663 ph
512.288.6488 fax
Email: info@circlecranch.info

Re: Escarpment Bivd. Circle C
SCOPE OF SERVICES

July 5, 2018
Page 1

A. PRA Irrigation Consultants will provide the Irrigation System Design for the above mention project.

Services will include:
1. Pre-Design-

a.  On-Site evaluation of existing system and site conditions, on-site meeting with current

landscape maintenance staff and HOA representative.
. Coordination with Landscape Architect and HOA representative.
c. Assistance with Contractor selection and qualification.

d. Meeting with HOA Board to present project scope and answer related questions (if

needed).
2. Construction Documents-

a. Construction Documents for irrigation system design including; complete irrigation
plans, construction details, irrigation specifications. Documents to be provided to client

in AutoCAD/PDF format.

b. Basic Construction Administration Services; review of contractor submittals, RFI

responses, and Addenda within original project scope.
3. Construction Administration-

a. Weekly progress inspections during construction phase (up to 8 site visits).

b. Substantial completion inspection (1).
c. Final punch list walkthrough and final project acceptance inspection.

Deliverables will include drawings showing Irrigation system and details and standard specifications in
sheet format and associated construction notes with enough detail to demonstrate the design and allow a

contractor to provide accurate prices and construction services.

PRA Irrigation Consultants, LLC
36189 Broadway, #13 San Antonio, Texas 78209 1z. 210.412.1908



Escarpment Bivd, Circle C
July 5, 2618
Page 2

COMPENSATION

Professionat design fees for these services will include labor and defiverables. PRA Irrigation Consuitants
wil! bill Client at project design completion and at 100% project compietion with verification and approval
by Circle C HOA project administrator.

Irigation Design Fee; $ 2,850.00
{Pre-design coordinatian,
CD level plans and specifications)

Construction Admin,;

Refer to Scope of Services $4,560.00

Project Total $7.410.00
REIMBURSABLES

The following costs shall be reimbursed as stated below and are not included in the Fee for Professionai
Services:

»  Site visits within San Antonio area are billed at an hourly rate of 8 95.00/Hr. with & minimum of
two hours.
*  Qutside San Antonio Travel and Site Visits shall be billed at § 760.00/Day with a minimum of %
day,
CLIENT RESPONSIBILITIES

1. Client wifl provide surveys, site plans, planting plans, record drawings, and/or other such
investigations that may be request/required to properly execute the work.

I fook forward to the opportunity of working with you. Please do not hesitate to call if vou have any
guestions or need additional information,
Upan your approval, please sign and return a copy for our files.

Sincerely,

Ny st

Paul J Radlet, TXLI 0012574

APPROVED:

By Date

PRA Irrigation Consultants, LLC
3619 Broadway. #13 San Antonio, Texas 78209 e, 210.412.1808




Circle C Homeowners Association, Inc¢

Statement of Purpose

The Board of Circle C Homeowners Assaciation, Inc. (CCHOA) has formed a Declarations of Covenants,
Conditions and Restrictions Committee (CC&R) to provide information and recommendations to the
Board regarding any and all Covenants, Conditions and Restrictions related to the Board's administration
of the affairs of the Association in a manner that meets Circle C's standards. The CCHOA Rules and
Regulations provide guidelines by which Circle C's residents (homeowners and lessees) and guests are
expected to conduct themselves in order to:

1. Ensure compliance with relevant provisions of Texas State Law/Civil Code and Circle C’s
governing documents;

2. Protect the common interest and rights of all residents;

3. Promate a harmonious community within Circle C;

4. Ensure orderly operations and use of the common areas for the good of all homeowner,
residents and guests;

5. Enhance the common safety and living environment; and

6. Protect and enhance the value of Circle C homes

l. Responsibility

The primary responsibility of the Committee is to recommend general and specific actions
relating to the CCHOA’s Rules and Regulations to the Board of Directors for its approval and
implementation.

1. The Committee’s scope includes assuring that the proposed revisions are consistent
with the CC&R’s and other Association governing documents, as well as current federal,
state and local laws.

2. Review all Association governing documents as they pertain to the Rules and
Regulations and to violations/enforcement of the Rules and Regulations and to
recommend changes in rules as appropriate.

3. Recommend changes or additions to existing Rules and Regulations based on input from
homeowners, recommendations, input from staff, new laws and regulations or other
information pertinent to the matter at hand.

4. Promulgate enforceable and sensible Association Rules and Regulations for approval by
the Board.

5. The Committee shall not financially or legally obligate the Association in any manner
(i.e. contract for services, hire contractors, borrow money, purchase equipment and
supplies, or approve requests on behalf of the Board} unless the Board specifically
approves such action.

6. The Committee may be provided with confidential information regarding legai affairs of
the CCHOA such as prior contracts. The Chair has the responsibility for information the
members of their duty to confidentiality. The Chair with input from the President and



Circle C Homeowners Association, Inc

Operations Manager will define confidential information as it presented and relates to
the Committee’s work

Manor of Qrganization
A. General

1. The Rules and Regufations Committee shall consist of XX# of members (3,5, 77)
voting members appointed by the Board of Directors upon recommendation of the
Committee Chair.

- When there is a three-member Committee, a quorum shall consist of two {2)

- When there is a five-member Committee, a quorum shall consist of three {3)
voting members.

- When there is a seven-member Committee, a quorum shall consist of four {4)
voting members

2. If atany time a quorum is not present, the Committee may continue to meet as fong
as no formal votes are taken,

3. Non-voting members may be appointed to the Committee by the Chair to inform
and support its work relative to a specific aspect of a matter under consideration.

4, Committee members shall be owners and there will be only ane member of the
Committee per household.

5. Members of the households of sitting CCHOA Directors will not be eligible for
appointment to Committee membership to protect against any disproportionate
influence on Committee and Board deliberations and actions.

6. A Caommittee member absent from two consecutive, regularly scheduled meetings
shall no longer qualify for the Committee, unless excused by the Chair.

B. Terms

Rules and Regulations Committee members shall serve a term of two (2) years.

C. Chairperson

The Board shall appoint the Declarations of Covenants, Conditions and Restrictions
Committee Chair. In the event the Chair is not in attendance at a meeting of rh the
Committee at which a quorum is present, a majority of the Committee members shall
elect a presiding Chair who shall be a voting member of the Committee and shall
function as the Chair for that meeting.

D. Vacancies
The Board can remove a member of the Declarations of Covenants, Conditions and
Restrictions Committee with cause. The Committee may vote to recommend to the



Circle C Homeowners Association, Inc

Board the removal for cause of its Chair or any Committee member. Vacancies created
for any reason shall be filled by Board appointment.

Manner of Operation

The Committee shall conduct its business in the best interest of the Circle C Homeowners
Association, Inc. and in accordance with its Charter, the Association’s Articles of
incorporation, Declaration of Restrictions, Bylaws and Rules and Regulations.

A. Function of the Chair {or presiding officer of the meeting) shall include the following:

1. Identify homeowners for membership on the Declarations of Covenants, Conditions
and restrictions Committee and present their names for approval to the CCHOA
along with the rationale for their selection.

2. 2. Coordinate and supervise Committee activities and meetings to assure
responsibilities are met.

3. Present written Committee reports (see C. below) to the Board via the Operations
Manager in time for Board meeting document distribution and review.,

4. Assure that records and minutes are submitted to and retained in the Business
Office.

5. Represent the Committee to the Board or assign a member of the Committee to this
role if the Chair is unable to be present at a Board meeting

6. Prepare recommendations of the Declarations of Covenants, Conditions and
Restrictions Committee for Board action or approval in writing and for presentation
at the meeting of the Board of Directors.

7. Appoint a Committee member as recorder at all meetings.

8. Participate in Board discussions on matters within the scope of the Declarations of
Covenants, Conditions and Restrictions Charter.

B. Meetings

1. The Committee shall meet as required to transact the business of the Committee.
Meetings shall be posted and will be open meetings in accordance with State Law
and governing documents of the Circle C Homeowners Association. The Chair will
make a reasonable attempt to schedule meetings of the Committee with at least
four {4} days’ notice but is not mandatory.

2. The Committee shall, at its own discretion, determine the agenda and conduct of all
meetings of the Committee with input from the CCHOA Board as required.

3. Ifameeting is open, it is deemed open only to the Association’s membership, Board

of Directors, Operations Manager or assigned staff members as required, and any
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invited guests deemed necessary to assist in the business of the meeting. No person
whao is not a homeowner has a right to attend meetings of the Committee.

C. Reporting and Channels of Communication

1. The Committee shall submit to the Board a written report on Committee activities,
in a format acceptable to the Board. This report shall include at least the following;
a. Dates of meeting held
h. Attendance
c. Agenda
d. Recommendations requiring Board action or approval

2. The recorder shall prepare and submit minutes of Committee meetings for review
first to the Chair and then to Committee members for review. Minutes of previous
meetings will be an agenda item on the next scheduled Committee meeting.

Committee Charter Approved by the Board:

Secretary:




